	MINUTES OF EXTERNAL OFFICER MEETING


	Title:
	Whitchurch Town Improvement Project Steering Group

	Date:
	23 May 2007


	Present:
	Richard Wareham (Basingstoke and Deane Borough Council)

Councillor Keith Watts

Tony Corbin (Hampshire County Council)

Simon Found (Hampshire County Council)

Cathy Burt (Whitchurch Town Council)

Stuart Parrington (Whitchurch Town Centre Retailers)

Denyse Coles (Whitchurch Association)
Harriet Titcomb (Whitchurch Association)

Andrea Rich (Minute Taker (Basingstoke and Deane BC)



	Apologies:
	Chris Williams (Hampshire County Council)

Ian Foley (Hampshire County Council)

Councillor John Wall

Andy Alferovs (Town Council)
County Councillor Maxwell


	
	
	ACTION

	1.
	Minutes of the Previous Meeting

The minutes of the meeting held on 8 March 2007 were approved.


	

	2.
	Matters Arising from Minutes of the Previous Meeting

	

	
	3 – Town Centre Repairs

	

	
	Richard Wareham confirmed that any concerns regarding ongoing maintenance of the road network should be reported to Ian Foley.

	

	
	3 - Works to Great Lane

	

	
	Richard Wareham has investigated the issue of ownership of buildings and responsibility for this area.  A land search has been undertaken but this did not identify ownership.  Therefore a site notice will be erected for 4-6 weeks and if during that time claim is not laid on the land, works will then commence.

	RAW

	
	3 – School Flashing Lights

	

	
	Cathy Burke has informed the school governors of the need to include this within their Travel Plan.
	

	
	6 – Proposed Wider Public Consultation on List of Projects

	

	
	Appropriate wording has been provided for the different publicity mechanisms which have since been published/distributed.

	

	
	7 – Any Other Business (b)

	

	
	Richard Wareham has had a preliminary meeting regarding parking outside the community centre and a survey has been conducted.  Richard is to discuss with Ian Janes (BDBC).

	RAW

	3.
	Feedback on “Have Your Say” Consultation

	

	
	Richard Wareham produced a summary of the feedback from the “Have Your Say” Consultation leaflet which was distributed to 2200 properties in the town.  The main issues below were highlighted:

	

	
	· There was no consensus to the appointment of a Town Centre Manager.  The Group considered this was due to the limited space available within the leaflet, which did not allow for a full explanation of the Town Centre Manager role and inform residents of the fact that it was fundamental to the SEEDA bid.  Richard Wareham is to produce a brief commentary about the role of the Town Centre Manager and its appointment.  Tony Corbin said that HCC had no objection to the job specification being available to confirm what the job is trying to achieve. 

	RAW

	
	· It was noted that since the consultation form had been distributed, another full time street cleaner had been introduced within the Whitchurch area.

	

	
	The next Officer Group meeting will consider the results of the consultation exercise and agree appropriate wording to ensure that the information is disseminated in the correct way.

	

	
	It was agreed that this should be in the form of a press release which should be published on the web and in the Basingstoke Gazette and Andover Advertiser.  A draft press release should be distributed to the Group for comment and the final version will be sent to Cathy Burke who will release it on behalf of the Town Council.

	ALL

	4.
	SEEDA Bid Update

	

	
	The bid is still on schedule to be submitted to SEEDA on 5 June.  In the meantime, there is still the opportunity to make further adjustments from forthcoming officer/partner meetings.  The bid will be submitted to the assessor the following day.  Once submitted to the Panel, a decision should be reached by SEEDA within 2 weeks.  The Whitchurch Association will be informed of the outcome and appropriate bodies will be copied in.  
	

	
	Tony showed the Group the bid which had been produced in the form of a folder.  It contained:

	

	
	· Summary document and copy of presentation with appropriate photographic evidence
· Main SEEDA documentation – explaining purpose/evidence/how it will be done and how it complies with surrounding policies

· Form 2 – How and when it will be done with confirmation of support from funding bodies and 3 tiers of government

· Documentation illustrative at this stage “South Rock”/new signage examples.  
· Other appendices – new information signs

· Job Description of Town Centre Manager

· Enhancement to original bid – provision of infrastructure for local businesses

· Illustrative plan – Town Hall forecourt showing type of soft/hard landscaping measures

· Have your say – consultation undertaken

· Financial analysis - spreadsheet showing where the money has come from and how it has been applied across the different schemes

· Survey results

The Group requested that one of slides on the Powerpoint presentations be slightly amended to reflect discussions 


	TC

	
	The Whitchurch Association have its own copy of the bid documentation. 

	

	
	Tony Corbin said that there could be three outcomes:
· SEEDA agree to the funding of the bid

· SEEDA do not support the bid

· SEEDA agree to the bid but require more information

If agreement is made by SEEDA funding will be allocated over a period of time which will have to be claimed as works are completed – this would be part of the Town Centre Manager’s role.


	

	5.
	Any Other Business


	

	
	a) Update on ‘Paint the Town’ Initiative

	

	
	RAW explained that as Whitchurch was an older environment with older buildings in the centre of town, the BDBC Conservation Team are producing criteria for inception of the scheme.  He said that this should be produced by July/August, by which time the Town Centre Manager should be in place.  Part of the Town Centre Manager role was to launch the scheme and ensure the criteria is applied.

	

	
	b) Update on Town Hall Forecourt Works

	

	
	A survey level has been conducted.  A meeting has taken place with owners/managers of premises to discuss things they would like and not like to see.  Chris Williams and Simon Found will be procuring resources for the design and implementation of the scheme.  A business case will be produced and put forward to the Director of Environment at HCC for approval.  Simon will provide a further update at the next meeting.  Simon Found will talk to his Arboricultural Officer regarding the tree outside the forecourt.

	SF

	
	c) Harriet asked whether the Group had the powers to do anything regarding empty premises within the town.  RAW said that there was no law against properties being empty.  However the group could contact the owner in an attempt to add pressure into the premises being occupied.
	

	
	
	

	7.
	Date of Next Meeting

The following future dates of meetings were agreed:
Wednesday 11 July, 5.00pm

Thursday 20 September, 5.00pm

Thursday, 22 November, 5.00pm
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