	MINUTES OF MEETING

	Title:
	Whitchurch Town Improvement Project Steering Group

	Date:
	11 July 2007

	Present:
	Cllr Alison Wall

Cllr Keith Watts

Denyse Coles (Whitchurch Association)

Harriet Titcomb (Whitchurch Association)

Andy Alferovs (Whitchurch Town Council)

Phil Cooper (Working 4 Whitchurch)

Richard Wareham (BDBC)

Tony Corbin (HCC)

Chris Williams HCC)

Simon Found (HCC)

Trevor How (HCC)
Andrea Rich (Minute Taker – BDBC)

	Apologies:
	Cathy Burt (Whitchurch Town Council)

Ian Foley (HCC)

County Cllr Maxwell

	
	
	ACTION

	1.
	Minutes of the Previous Meeting

The minutes of the meeting held on 8 March 2007 were approved.
	

	2.
	Matters Arising from Minutes of the Previous Meeting
	

	
	3 – Works to Great Lane
	

	
	RW had identified land ownership and passed this information on to Hampshire County Council. Works have since been completed.
	

	
	7 – Any Other Business (b)
	

	
	RW has discussed parking and street naming outside of the community centre with Ian Janes. A draft press release has been issued.
	

	
	5 – Update on Town Hall  Forecourt Works
	

	
	SF had spoken to the Arboricultural Officer at HCC and the tree outside of the forecourt has since been removed.
	

	
	Bearing in mind the need to remove signage clutter within the town, there was a discussion regarding whether there was a need for two signs within the forecourt area. RW said the plans had been drawn up to reflect a traditional means of signing. RW will circulate the signage plan.
	RW

	3.
	SEEDA BID UPDATE
	

	
	TC updated the Group on the SEEDA Bid. The Bid had been received favourably by the Panel with three conditions attached. These were subject to a roundtable discussion with Anne Harrison the SEEDA Coordinator and were now being actioned accordingly.

	

	
	TC said that the bid had been successful due to the all the hard work and efforts of those contributing to the bid. The money was now secure and spending of this resource will be discussed at future meetings. Cllr KW wished to place on record his thanks to all members of the Group for their efforts in securing this funding.
	

	4.
	What Next? Whitchurch Association Priorities
	

	
	Following verbal confirmation of a successful bid RW and TC had met with Whitchurch Association to look at priorities. A milestone document has been produced to support the scheme. This document will be the first stage of a project plan which will provide an outline of what is likely to happen and when. An update will be provided at each meeting.
	

	5.
	Update on Appointment of Town Centre Manager
	

	
	TC provided an update on the appointment of the Town Centre Manager. He reiterated that the role was a coordination link point between the community/ stakeholders/businesses and residents.  A job specification for the role had been produced as part of the SEEDA bid.  It is proposed that HCC act as underwriter of the SEEDA funding with the Whitchurch Association.  It is proposed that HCC undertake the recruiting and employment of the post.  As part of the recruiting process a representative from community will be included on the interview panel, enabling contribution to the ultimate decision.
	

	
	TC said that there had been dialogue between Stockbridge and HCC regarding a shared role with other bidding towns. However HCC are now not insisting on a shared model as Stockbridge is not as advanced in the stages of their project as Whitchurch. It is therefore recommended to go forward and recruit a post for Whitchurch. 
	

	
	TC said that the job description will be available on Whitchurch, HCC and BDBC websites. There was also advertising space available for a small article within the Whitchurch Magazine – deadline for input was 15 July. TC will circulate a copy of the job description to the Group. The role was intended to take forward the initiatives that SEEDA funding had been allocated to.  It was hoped that the successful applicant would be in place by the end of September. It was standard practice for these types of positions to remain in place for the duration of the project, being reviewed after 1 year (this post was funded until 2009). However if it was sustainable it could remain in place/be self funded. TC said that Borden had a very successful Town Centre Manager in place and the Group suggested that this person attend a future meeting to share experiences.
	TC

RW



	6.
	Update on Town Hall Forecourt/Other Physical Works
	

	
	CW had produced a plan which reflected a wish list of works to the town centre. This will be enhanced/reduced according to costs/legal aspects. 
	

	
	CW explained that there were three main areas of work located at:
	

	
	· Forecourt Area to Town Hall
· Town Square area/Bell Street

· Bell Street Car Park
	

	
	After detailed questioning and suggestions for improvements, the Group agreed that HCC officers should begin to develop more detailed plans and costings which would be presented to the next meeting. 
	CW

	
	It was suggested that outline proposals be publicised by way of an “open house” at the Whitchurch Town Hall. Information regarding the overall process will be provided in the next edition of the Whitchurch Newsletter – this would be distributed over the next couple of weeks. 
	

	
	As part of the discussions:

· RW is to investigate the reinstatement of the private wall between the car park and the house boundary.  

· Cathy Burke is to inform BDBC of the preferred option for the relocation of the wheelie bins 

· The local Crime Prevention Officer is to be contacted for advice on the need for additional lighting within the car park

· RW is to report to Ian Foley works needed to be undertaken between Winchester Road/Micheldever Corner.

· Installation of flashing warning lights by the school is not in the current HCC programme for safe routes to school. The Whitchurch Association is to consider whether they wish to resource this scheme themselves at a cost of £2.5K.
	RW

CB

CW
RW



	7.
	Paint the Town Initiative
	

	
	RW is in discussions with Conservation Officers at BDBC to progress the production of basic criteria for the scheme. The scheme will be administered by the Town Centre Manager once in post.  RW will provide an update for the next meeting on 20 September 2007.
	RW

	8.
	Future Chairmanship of the Steering Group
	

	
	RW said that now that the Whitchurch Steering Group was established it seemed more appropriate for either a Member or local representative to Chair the Group. HCC/BDBC Officers would remain on the group providing their support.  The Whitchurch Association requested that it discussed appropriate Chairmanship as a separate group and will put forward their nominations to the next meeting.  RW to add to next agenda.
	RW

	9.
	Any Other Business
	

	
	a) RW informed the group that BDBC were unable to provide a minute taker for the next meeting. 
	

	
	b) TC confirmed that now that the SEEDA bid had been completed his role on the group had finished. This was therefore the last meeting of the Whitchurch Steering Group that he would attend. Anne Harrison (HCC’s SEEDA Coordinator) and Frances Stokes (HCC) will continue to oversee the project. 
	

	10.
	Dates of next meetings
	

	
	5pm in Town Hall on

20 September 2007

22 November 2007
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