	MINUTES OF MEETING

	Title:
	Whitchurch Town Improvement Project Steering Group

	Date:
	20 September 2007

	Present:
	Cllr Keith Watts(BDBC)
Cllr Andy Alferovs (Whitchurch Town Council)

Cathy Burt (Whitchurch Town Council)

Harriet Titcomb (Whitchurch Association)

Denyse Coles (Whitchurch Association) Minutes
Phil Cooper (Working 4 Whitchurch)

Glenda O’Neill (TCIM)

Richard Wareham (BDBC)

Nick Sackley (HCC)

Chris Williams HCC) Principal Planner
Trevor How (HCC)

Cllr John Maxwell (HCC)
Tom Robison (HCC) Transport Planner
Simon Found (HCC)



	Apologies:
	Ian Foley (HCC) 



	
	The meeting acknowledged the death of Cllr Alison Wall

RW introduced Glenda O’Neill, the new Town Centre Improvements Manager 
	ACTION

	1.
	Election of Chair
	

	
	The Whitchurch resident committee members had discussed the role of Chair; KW proposed Andy Alferovs (WTC) and this was seconded by HT. Andy added that the discussion had suggested that Phil Cooper would take the role of Vice Chair; AA proposed this and was seconded by DC.
	

	2.
	Minutes of the Previous Meeting

KW reminded the meeting that Alison Wall had not been present and that the previous meeting was held on 24th May and not 8th March. 

The remaining minutes of the meeting held on 11 July 2007 were then approved.
	

	3. 
	Matters arising
	

	
	Signage plan – RW had emailed the Group saying the Peter Gunner would circulate the signage plan, however this had not yet been received. RW will chase.
	RW

	
	AA welcomed Glenda O’Neill to the Group.
	

	4.
	Update on Appointment of Town Centre Improvements Manager
	

	
	GO introduced herself to the Group and explained that the timescales for SEEDA funded projects were already laid out, and that key priorities would be agreed with Working 4 Whitchurch once Stewart Parrington had returned from his holidays 
Broad outlines of those projects and time lines have been discussed with Anne Harrison. AA asked for copy of project time lines.
GO’s attendance at Officers and Steering Group meetings, and their frequency, needs to be agreed. She will report to the Group weekly or fortnightly, as actions are taken.

PC pointed out the Group needs to drive projects rather than just be kept informed. The programme of projects is derived from the Council funded works and the SEEDA bid, which comprises projects and business development activities. A formal framework in a single document is needed, especially the communications plan, so that contributions of Steering Group members can be taken into account and the town kept informed.

CW concurred and stressed that there will be different ways in which the various aspects of the projects will be carried out. 

PC offered the meeting a suggested outline of the Project Definition Document. He explained that this should be at a very high level, and not include as much detail as the project plans for the 3 strands (business development activities, council funded works and SEEDA projects)  Attached.

AA agreed and asked GO to produce a document with the aims and objectives of the projects, using a similar structure, and circulate this for discussion by the end of w/e 28th September. 
Finances - GO will be responsible for claims and finances need to be on the agenda for the next meeting. GO will be located in Whitchurch at No 1 Winchester St. Remote access has been set up so that she can access Tony Corbin’s files. 
	GO

GO



	5.
	Update on Town Hall Forecourt/Other Physical Works
	

	
	CW had presented the initial plan at the last meeting. 

· Reinstatement of private wall between the car-park and the house boundary – RW has spoken to HCC service team, and it appears that the landowner is  responsible, not BDBC

· Relocation of the wheelie bins – Cathy Burt has informed BDBC of the preferred option.
· Additional car-park lighting – this had not been done. CW made enquiries and is awaiting a response from BDBC. The view of the parish council is that lighting is not required, but the police have been asked for their input.
	

	
	· Works between Winchester Rd / Micheldever Corner - a discussion is ongoing as to whether improvements are needed. 
	

	
	· Flashing warning lights by the school - these are not going to be done as they are not part of the school travel plan. Clear guidance is set down by the Highways Authority on where flashing lights can be used, outside and very close to school locations. This crossing is at a distance from the school and therefore does not justify breaking guidance 
As the existing signage is not in the right position, new signs would be erected to give motorists earlier warning; these would cost approximately £2k. This was considered to be disappointing as “wigwag” markings on the road were seen as an early win.

There was a discussion about how this decision, (made under HCC delegated authority from the Highways Authority), had been taken, as the flashing lights have been requested at the first place where the pathway from the school reaches the highway. KW asked for the Steering Group to see the decision in writing to enable the matter to be taken up with the county councillor. 

CB pointed out that the pavements at this crossing point are very narrow and lorries and other traffic pose dangers to mothers with pushchairs and there is a need for the area to be well marked. Much of the County/Borough funding is being used to smarten up existing areas, where scheduled/regular maintenance has not been carried out. Safety measures for London Street would have been a new "facility", and helped to alleviate the danger for pedestrians, which has given rise to complaints from local parents. 

RW explained that is was not a financial issue but a question of using DFT guidelines and that there is limited discretion on how they can be interpreted. 

This item should be kept on the agenda.
	RW

	
	Nick Sackley(HCC) project manager for the Town Hall forecourt works, provided a preliminary estimate of the 17 areas on the plan, which all need attention. The total cost of works will be about £100k, excluding fees. It would seem that all areas can be done within existing budget. 
	

	
	NS explained that the area outside the Town Hall needs a land survey (Area 1) which will be done in early October. Also in the car park, owned by HCC, (Area 9), the gravel areas have to be changed to improve drainage. There is an informal arrangement that the borough maintain the car-park. SF will report back on this for next meeting.

NS could suggest a surface that is fit for purpose. CW reminded the meeting that all choices e.g. recycling bins and surface finishes, need to be made before NS makes detailed plans.

Bins and screening – There have been complaints from the public about the mess around the bins near the surgery. Their location has been a temporary arrangement and these bins have now gone back to the Winchester Road car park. There was a discussion about the need for a wall or palisade fencing to improve the area and screen the recycling facility. CB said that CW’s suggestion of talking to the surgery would be appreciated. 

AA confirmed with CB that the location of the recycling facility was suitable if it could be better screened. 

SF reminded the group of the need for vehicular access to empty the bins. RW said that the design would be brought to the steering group and only when agreed, would it be released to public.

AA acknowledged that this could present difficulties but that it was crucial that such a plan should come to the steering group, and then be presented to the public, with the assistance of HCC officers. Communication planning was therefore essential. 

NS was not aware that the design was going to consultation, and that he would now need to work towards a consultation plan, not a detailed design. AA stressed the need to consult first, however, time lines are important so quick decisions are needed to enable effective communication with the town.

PC asked if there were any time constraints on when the money is spent. RW advised that the £20k Paint the Town budget must be allocated by the end of FY 2007/8. The vast bulk of the rest of the money was allocated to FY 2008/9, but could be brought forward if plans go quickly.

NS asked SF to ensure that thresholds are all flush. Agreement to this needs this to be confirmed in writing by owners of shop/council/bank. 

NS to make drawings suitable for discussion at next meeting.

CW reminded the group of the need to give serious consideration to Graham Burgess’ ideas and incorporate the best aspects. AA explained that in terms of process, the steering group represents the stakeholders of the town and GB has already been integral to the consultative process. The Steering group should be the communication channel, rather than the officers. AA asked if GB and other members of the public could come to the steering group meetings. RW replied that it was the decision of the steering group, which is non–executive and is advisory, and referred to the TOR for the council funded projects. 
	SF

CW
SF
NS



	
	
	

	6.
	Consultation event
	

	
	See above – there is a need for a formal communications plan to ensure that the public is consulted with and informed. 

PC and GO to design a communications plan and bring it to the next meeting. The various elements and a time frame are needed. It should be possible to produce an outline structure now.
CB queried final consultation with the public. SF replied that since the initial consultation had been done, once additional detail was added, the next stage would be to advise the public, rather like providing a layman’s version of an engineering drawing.

KW agreed with PC’s point that a broader communication plan is needed for the whole programme of projects. 
	PC
GO

	7.
	Paint the town
	

	
	The focus is on the central heart of the town, conserving and enhancing buildings, therefore work needs to be in keeping with the surroundings. This will include painting of front façades and minor works to allow painting to take place.

The issue of how we deal with the money needs to be sorted by the end of March. We also need broad criteria on how people can apply and who would qualify. Maximum levels of grant have to be agreed. It is hoped that this will be launched in the new financial year, as the money needs to have left the council’s account by then, with work taking place in the dry season next year, so the sooner we can move on this the better.
PC recommended that an outline plan should be circulated to business via Working4 Whitchurch and this would provide feedback to the Steering Group. If a proposal were available within the next three weeks, it could go to businesses at their next planned meeting on 15th October. If this were not possible, some form of communication would be helpful. RW said that it should be possible to provide something for the group to discuss some time in November, but that he was concerned that criteria should determined first and KW agreed. 
	RW

	10.
	Any Other Business
	

	
	a) Officers’ meeting 9.30 on 17th October in the Town Hall
	

	
	b) Meetings with GO, weekly with W4W from 2nd October
	

	10.
	Date of next Steering Group meetings
	

	
	Next meeting TBD

22 November, 5pm in the Town Hall
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