	MINUTES OF MEETING

	Title:
	Whitchurch Town Improvement Project Steering Group

	Date:
	22nd November 2007

	Present:
	Cllr Keith Watts(BDBC)

Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) Chair

Glenda O’Neill (TCIM)

Richard Wareham (BDBC)

Nick Sackley (HCC)

Chris Williams HCC) Principal Planner

Trevor How (HCC)



	Apologies:
	Harriet Titcomb (Whitchurch Association)

Cllr Andy Alferovs (Whitchurch Town Council)

Cllr John Maxwell (HCC)

Tom Robison (HCC) Transport Planner

Simon Found (HCC)

Ian Foley (HCC) 



	
	 
	ACTION

	1.
	Welcome and apologies

Councillor Eric Dunlop was introduced, and the Chairman thanked Cllr Barry Jackman for representing the Town Council in Cllr Andy Alferov’s absence..
	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 20th September 2007 were approved.
	

	3. 
	Matters arising
	

	
	Signage plan –. A plan of minor sign changes is to be circulated by RW and an electronic copy will accompany the minutes.

Implementation is imminent. Signage into Winchester St car park, the Silk Mill and the Gill Nethercott Centre will be provided on the approach from each direction. Signage is determined by BDBC car park policy. It is paid for as part of wider funding and does not fall under the remit of the TCIP project..
	RW

	
	Brown signs – there are currently not enough tourists visiting Whitchurch to justify tourist signs. Although some lobbying had been carried out it was agreed that it would be better to wait until other works had been undertaken to increase the tourist footfall before pursuing this.
Alison Deveson will be working on the tourist literature in the new year.
	

	
	Paint the Town – Currently only four businesses have applied although seven are quite interested. RW pointed out that monies distributed should be clearly seen as a grant and not as a subsidy and that it might be necessary to have applications made in two stages. However, the second round applications might not get as much, if they were made too late in the day.

KW pointed out that the point is to improve the town centre and not whether people have applied in time. He questioned whether the scheme would be failing if a group of key buildings was not going to be included. 

PC suggested that one option was to go ahead with the grants to current applicants and this might encourage others by showing that it’s a real scheme. His perception was that the ones who really need it are the ones who have applied. 

KW was unhappy for money to be distributed among the 11 if another six have buildings that need attention. In response to a query from RW, PC restated the boundaries of the plan and confirmed that they are all retail with domestic accommodation above. 

GO stressed that the same criteria have to be applied to all applicants. PC queried what might happen to any money allocated for this project and not spent. RW explained that if the money was not spent, it could be held back and spent during the life of the programme. There is also no reason why the money could not be made available to the rest of the conservation area. However he stressed that it should only be used for painting and not anything else, such as signage.. 

KW pointed out that 31 eligible businesses have been identified in the geographical area, and suggested the grant was set at a percentage of the cost of painting up to £1k for each applicant. Costs from existing applicants range from £4.5k - £500 and RW confirmed that the grant has to be capped. 

PC suggested that GO re-contact applicants with % and cap. RW concurred that we need to ensure consistency, and that a cap of £1K sounds about right. It could then be decided whether to extend the grant more widely. 

RW asked that GO come back to next meeting with information on applications. This might help identify those not interested and interested, plus the likely cost. 


	GO


	
	The E office should have 2-3 daily bookings in the next few weeks. 

A business survey is due to be carried out in the next few weeks to give a benchmark for SEEDA targets, plus a plan to build up existing businesses.
	GO

	5.
	Update on Council Works
	

	
	· Wig-wags by the school 

See RW’s email dated 28/9. HCC are in a position to go ahead with an alternative to the wig-wags. Although the Steering Group had requested the wording under the sign to read ‘Children Crossing’ this was not possible, and it will read ‘Pedestrians Crossing’. 

There was a discussion on the interpretation of HCC road signage guidelines and the nature of the hazard i.e. it is adults and not just children who are crossing. 

GO asked if there was any opportunity for lobbying. RW advised that Whitchurch could lobby at the GOSE level, however this would take a significant time and was like to be rejected.
CB asked if there was anything else that could be added to the sign such as an exclamation mark. RW suggested that a grey backing plate could be used. Although a ‘Slow’ marking could be applied in conjunction with the warning sign. This was liable to be parked on, and therefore would not be seen.

CW suggested going for everything that is legally available and also for lobbying. 

RW agreed to look at a ‘Slow’ marking, which would apply at any time of day not just when the school is open. RW to supply CB with details.

In the meantime, RW clarified that, on the Steering Group’s behalf, KW should asked for dispensation for ‘Children Crossing signs to be used.
	RW

KW

	
	· Bell St car park is owned by BDBC which is responsible for its upkeep. The boundary is the face of the old stone wall; RW trying to contact owner re repairs.
	RW

	
	· Town Hall Forecourt – CW referred to the draft proposals; he felt that it was important to explain his team’s ideas as this is a small space and needs to be kept uncluttered to preserve the view of the historic building. They had therefore looked for materials and a range of street furniture that is suitable in terms of looks and upkeep.

They suggested a rough riven surface, which needs to be graded up to the building to give disabled access. The tree would be retained with a circular seat. The proposed option has been used in Church Place, Romsey for 2-3 years, which is a well-used public area. The seat is locally produced and works well on a sloped surface. Made of oak, it weathers to a soft grey, and comes from a sustainable French source, with the advantage that component parts are replaceable. It would be fitted in situ by the manufacturer. 
As plant beds would take up too much space, planters would be used on each side of HSBC’s door to be maintained by the bank and provided by HCC. Theses proposals were agreed.
BJ asked about the tree, which had grown significantly. CB has asked for it to be checked and the arboriculturalist has advised that it has some years left and crown pruning would be effective for several years. Changing the levels on the  forecourt should not affect it

Notice board – CB asked that there should be a house style for the boards installed around the town. The Town Council are required to publish legal notices and so need a large board outside the Town Hall. 

KW pointed out that installation of the notice board outside the GNCC is imminent, so the house style should be based on that.

General discussion concluded that the board outside the Town Hall should be wooden, match the new seating, be positioned so that it would be possible to get behind it for building maintenance, be a suitable size to fit in the gap and be set at suitable height for the majority of people to be able to read it and put up notices.

CW to provide CB with dimensions. it is intended that it will be wooden with Whitchurch  Town Council on the top.


	CW



	
	ED queried the use of a riven stone surface. CW showed an example of the material as used in Romsey and Petersfield. He explained that the proposed sawn sandstone surface was robust, good in the wet and would be butt-jointed flush. He also showed an example of the same surface but macro-texture fine-picked. Although this gives a good surface on a slope in the wet, he recommended the diamond sawn, as it is easier to clean (chewing gum, lichen etc.) and gives good drainage.  

RW emphasised the need for consistent use of surface finish in the area

CW explained that this was a good quality, sophisticated material, and the alternation of slab size would give variety without fussy detail. 

The Steering Group agreed to the use of the diamond sawn sandstone.

BJ raised the issue of damage to current surface from lorries mounting the pavement and asked if the bollards were being moved. CW will ensure that damage from lorries turning or service-vehicles is taken into consideration. 

The kerb height to be raised to a height that deters lorries and prevents tripping hazards. Robust, silver-grey granite is to be used and the bollards are to be repainted black to match the existing. It was agreed to use round bins where needed, with secure fixing.
The cycle stand is to be upgraded.

· Wheelie bins – location still under discussion with residents.
	CW



	
	· Bell Street car park – CW provided plans that amplified the original ones. 

The redevelopment of the library site will determine what planting can be done. The aim is to cut down on signs and reduce overgrown planting so that the church and flint wall can be seen. An avenue of non wide-spreading trees is planned to avoid their being damaged by vehicle access. PC recommended that Graham Burgess be consulted over the variety used.

CW agreed to engage GB’s opinion.

Recycling bins – CB is keen to consolidate the three sets of bins within the car park. CW is looking to do so and give better screening; the surgery is keen to move them away from the surgery, as they are not currently in the best location. A better location is shown on the plan, which is easier to screen and access (see detailed plan). The clothes bin needs to be able to be lifted out by the grab. The intention is to go for an accessible area, open from a side with vehicular access and screened on three other sides. An example was given of a site in Romsey, using a wall, posts and a tree.

PC raised the issue of the number of bins. There are currently seven glass bins that overfill, a further four paper and plastic bins, plus two clothing bins. Ian Pickles (HCC) had advised the need for the reduced bin space shown on the plan and RW suggested that a better regime of emptying be put in place. CW agreed that they would not want to design something that doesn’t give enough space and will check with IP.
GO asked that signage to other bins should be provided.
PC pointed out that these plans meant that the surgery would have a very clear view of the bins, and RW suggested that they remain on the left of the drive into the car park. Screening should be slightly more than the height of the bins. There was a lengthy discussion about vehicular access to the bin space and the merit of keeping them where the existing clothes bin is. 

CW to look at revised suggestions.
	CW

CW

RW

CW

	
	· Car park – PC stressed that the main and overflow car park should make a good first impression of the town. Use of a resin bound gravel surface, was recommended, leaving the existing blocked centre aisles. Hogging should still be used for the bays in the overflow car park, and this should be tidied and rolled to preserve draining. Parking bays would be marked in white. Additional bays marked in the centre would give 32 marked space as opposed to 26 informally parked, which is the current arrangement. It would be possible to get another two spaces into the south-east corner by extending bays into green area. There was a discussion of formal v. informal parking and it was agreed to go for formal marking in order to give more spaces.

· Wheelie bin space is planned to be converted to disabled access parking space. RW commented that any disabled space  should be near the toilet facility and there are already two near the surgery. If this area were converted into two car park spaces, this would increase the overall number and dissuade people from walking through the planting. 

· GO asked about cycle parking. CW explained that this was going to be where clothes bin is currently, but the space could be used for one car and cycles. There was concern that this large space could be taken by commercial vehicles as it is outside the barrier. It might also be useful for delivery vehicles; however, it would be important that such use was fairly available to all and not taken over by one local user. It was also seen as important to keep some pedestrian access within the car park. GO asked if there was a legal requirement for a number of disabled spaces. RW pointed out that disabled blue badges could be used within the town rather than waste this space in the car park, therefore he recommended that it be used for two more ordinary spaces., rather than disabled. BJ pointed out the difficulty of the dropped curb at back of this space, suggesting that it would be better if it went.

· Great Lane - CW commented that this area is showing its age; if resources allow, it would be beneficial to resurface in a gritty finish. Tarmac could look a bit bleak, and in semi-lit area a reflective surface gives a better vision. The-surface still in good condition, so work here would be an option depending on other costs. BJ pointed out that there was always a problem with maintenance and the priority was to sort out the planting and bins. Responsibility for beds and ongoing maintenance liability needs to be established, and it is uncertain who owns Great Lane.
There was a discussion on maintenance problems in the area and who has or could have responsibility for it. One option might be the adoption of Great Lane as a public highway. HCC would have responsibility for doing this and the lead could come from WTC, going through local highways office. KW would support leaving out the resurfacing if money becomes short, as other highways/parts of the project are more in need. CW explained that the lane would need to be in a fit state to be adopted, as happened to Fairclose.
GO asked if plans were still within budget .and NS agreed to re-cost for the next meeting. 

Other works in this area include the removal of the overflow parking sign, painting of railings, tidying of plant beds and replacing trees. 

· Lighting – no additional columns are required, but existing ones could be replaced with a more appropriate light style and modern level of luminance. CW recommended tear-drop and abbey type historic styles; there is precedence for both. Energy efficiency and light levels were discussed and RW suggested the tear-drop style, as it would carry on the theme of Bell Street.

· The toilet-block notice board was discussed with the opportunity to double or triple up in size. BJ to try and find out the original supplier. 

· Signage from the car park into the town was discussed. Foot-prints were likely to wear off, so a sign seemed the better option, possibly fixed to the corner of the toilet block. 

· Bollards – there was a discussion about the possibility of their being painted with colourful designs, however it was agreed that it would be better do them black initially. Coloured designs could be done after, perhaps as an art project.

KW queried the fact that the project was not intended to repair the footways in the town square, which he felt were a disgrace. RW commented that the footways in square were not seen as part of the immediate project. He agreed that there were ongoing maintenance problems in the square, and these need to be relayed to Ian Foley’s team. Maintenance of the highways out of this capital grant should be avoided.

There was a discussion about the quality of maintenance in this area RW urged councillors to put pressure on HCC highways to carry this out regularly to prevent tripping hazards.

CW agreed that the central roundabout takes a lot of wear from very heavy trucks. He undertook to have discussions with Ian Foley during the duration of the project on how repairs should be done.


	CW

CW

WTC
NS
BJ
NS

CW



	
	
	

	6.
	Consultation event
	

	
	The Steering Group agreed the need to plot the project and maintain ongoing public consultation. The work within the town will be done April-May 08, so the aim should be to put up an unmanned exhibition, publicising the fact that plans available for view, plus contact details.

The ideal time for the consultation would be 15th December -15th January so it would be completed by the date of the next meeting, 17th January. 

The consultation event will be managed locally.


	CW

	7.
	TCIM Report
	

	
	Finances – the main expenditure has been on the e-office and this is on target. More information on the bookings is needed.  
There was discussion on the difference between committed and budget. GO will make any necessary changes to the report.
KW queried the sponsorship money from HSBC. PC explained that commitment was only verbal until plans had been made available. Any monies would remain separate from HCC funding.
Risks – GO provided a risk assessment of the project; this needs to be maintained at the appropriate level for the complexity and value of the work being carried out. 
	

	10.
	Any Other Business
	

	
	Clarification is needed for the responsibility for issuing the agenda - PC and AA to ensure the agenda goes out.


	PC/AA

	
	
	

	10.
	Date of next Steering Group meetings
	

	
	Next meeting ,17th January 08, 5pm in the Town Hall.
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