Whitchurch Town Centre Improvements Steering Group
Minutes of a Meeting held in the Town Hall at 5.00p.m. on Thursday 17th January 2008.

Those present:

Town Cllr. A. Alferovs(AA)
County Cllr. J. Maxwell(JM)
Town Cllr. B. Jackman(BJ)


Mrs. C. Burt, WTC(CB)
R. Wareham, BDBC(RW)
C. Williams, HCC(CW)


Mrs. H. Titcomb, WA
(HT)
N. Sackley HCC(NS)

Boro. Cllr. K Watts(KW)

P. Cooper, W4W(PC)

Mrs. A. Harrison, HCC(AH)
S. Found,  HCC(SF)

Mrs. G. O’Neill TCIM(GO)

1. Welcome and Apologies. 

The Chairman, Cllr. A. Alferovs welcomed everyone present and gave the apologies of Mrs. D. Coles, WA.

2. Minutes of the Last Meeting. 
CW pointed out that there had been some confusion with the finish for the chosen new surfacing outside the Town Hall.  A smooth surface was confirmed.

3. Matters arising.
Signage:  RW had circulated an up-dated report.

 “Paint the Town”:  GO has up-dated in latest circulated report. 

Business survey:  GO has  enlisted a number of businesses to take part. On-going for 2 years. 

Road Safety Measures:  On-going. RW still to apply for dispensation for “wig wag” lights or ‘Children Crossing’ signs, following discussions with, and the agreement of H.C.C. (the Highways Authority).                                                                            RW
Bell Street Car Park Boundary Wall: On-going.                                                      RW
Notice Boards:  CW will provide info for CB.  GO to investigate styles for further notice boards at the Winchester Road Car Park and the Railway Station.        CW/GO                                                

Town Centre Bollards:  These will be retained at the current distance to allow small maintenance vehicles access when necessary. 

Physical Works: To be dealt with in Agenda Item 4.

County Adoption of Great Lane:  CB to write to Peter Eade HCC.                          CB

. 

Budget for Physical Works:  To be dealt with in Agenda Item 4. 

Toilet Block Notice Board:  BJ had been unable to source the original supplier. 

Wear and Tear on Town Centre Roundabout:  CW to discuss possible solutions with Ian Foley BDBC. 








     CW
Consultation Event:  The displays provided at the Town Hall and Library had been widely inspected, but there had been few written responses.  This was construed as a general approval of the scheme.  See item 4 of Agenda.

4. Up-date on Town Hall Forecourt/other Physical Works. CW/NS
(i) Bell Street Car Park. Amendments to the design and location of the Recycling Bin Bays.  Copies of the plan were issued to Members.  The intention has been to maximise the number of bays; minimise the impact on the surrounding properties/surgery; facilitate access for collection vehicles, whilst providing safe and attractive screening. Members gave their approval of the new site, screened by masonry walls and sturdy wooden posts.  CB and PC to display the amended plan at the Town Hall and Library. 



CB/PC
(ii) Public Consultation. CW reported on the writen comments/suggestions received from local residents. 

a) Bell Street Car Park.  

Comment/Suggestion: A simple, robust, (evergreen, if possible), planting scheme.  

Response: To be considered at the detailed design stage and in consultation with Graham Burgess. 

Comment/Suggestions: Re-vamping the lay-out and entrance; a new pavement;  alternative surfacing; new signage, to include the Surgery.  

Response: Too costly and impractical to alter lay-out.  New pavement may be considered when the old library site is re-developed. The chosen surface materials  are not overly costly and will ensure consistency throughout the car park. Signs will be considered on the basis of reducing the number of posts, whilsts including maximum information.  

b) Town Centre. 

Comment/Suggestions: Additional cycle racks, and replacement litter bins, of better/more interesting design and well secured.

Response: Suitable designs to be sourced and costed.                                  CW 

Comment/Suggestion: a dog hitching post.

Response:  Not approved.

Comment/Suggestion: Use of cheaper surfacing outside Town Hall, possibly sourced from India.  Re-direct balance to repairing pavements around the Town.

Response:  Not approved.  The Town Hall is a major feature of the Town.  Materials should be the best the budget can sustain, and should be sourced in the UK to minimise the carbon footprint.  Ian Foley, BDBC, has intimated that he intends to bring paving up to standard within the same timescale as this project.

(iii) Budget and Timescales.  

NS reported that the cost estimates for the total works including contingency, amounted to £117,000, from a budget of £125,000.  The detailed design stage will now be undertaken, which will provide for more accurate budgets.  SF to prepare Project Appraisal  for presentation in March, and hopefully release of the funds by the Director of Environment in April.  Tenders can then be invited, with possible June start date.  Negotiations will be initiated with HSBC Bank, which has intimated a willingness to contribute to the cost of resurfacing the Town Hall forecourt, including provision of disabled access to all the entrances.                                                                                            CW

Before the HCC Officers left the meeting they asked for minor alterations to the proposed Whitchurch Town Centre Improvements Programme, Project Initiation Document, Version 0.6, devised by PC.

5. TCIM’s report. GO
(a) Brown Tourist Information Signs (A34).  New signs are not permissable.  The Group may wish to consider other ways, such as providing floral displays, to utilise the earmarked funding with the purpose of increasing footfall in the Town. PC requested further investigation into alternative signage. No resolution at this time. RW to provide website link to application process for Brown Signs.                                                                                                 RW
(b) Town Amenities Guide and Trail Leaflets.  Work on the Town Guide – W4W, and Heritage Trail -TCIM are on-going. The Town Council is responsible for producing the Footpath Leaflet and will be consulting shortly with the Whitchurch Ramblers to up-date the current leaflet.  Collaboration to produce a unified design on-going.



           GO/CB
(c) Community Public Arts. Action required: set up panel for considering applications.  Unresolved. Whitchurch Meeting to be called to take matter forward.

(d) Information Boards. See item 3.  Para. 6.

(e) “Paint your Town” Initiative. Action required: set up Panel for considering applications.   Glenda, Harriet, and W4W Representative will constitute the Panel to consider applications within the base remit.  Anything outside the remit – RW to be consulted.                                                                                                      
(f) Physical Works (covered at 4 above).

(g) Community E-work Centre. PC reported that this project is running in line with the Business Plan and should be self-sufficient within 2 years.


AH stated that Tony Corbin’s Matisse Project Report had recently been published, in which Whitchurch had a starring role.




(h) Communications Media.  Dealt with under (g).

(i) TCIM  Action required: review and agree draft Business Plan relating to South West in Bloom competition.  To be included in wider environmental programme.                                                                                                    GO
6.  AOB. 
AH reported that the SEEDA contract had now been completed with the Whitchurch Association.  The funds have been drawn down, and GO holds the Funding Guidance.  Other Counties have shown an interest in the E-Centre.  The Country Towns Initiative is being reviewed. There may be a visit to Whitchurch to inspect and assess progress in the near future. 

7. Date of Next Steering Group Meetings. 

SG. Thurs. 21st February 2008 - 6.00 p.m. in Town Hall. 


SG with Officers. Thurs. 20th March 2008 - 5.00 p.m. in Town Hall.
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