	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	21st February 2008

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) Chair

Cllr Barry Jackman

Glenda O’Neill (TCIM)

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts(BDBC)



	Apologies:
	Cllr Andy Alferovs (Whitchurch Town Council)

Cathy Burt (Whitchurch Town Council)

Cllr John Maxwell (HCC)



	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from Cllr Andy Alferovs, Cathy Burt and Cllr John Maxwell.
	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 17th January 2008 were approved.
	

	3. 
	Matters arising
	

	
	Road safety measures – this is still with Richard Wareham c.f.
	

	
	Bell St Car Park boundary wall - this is still with Richard Wareham c.f.
	

	
	Notice boards – see TCIM’s report
	

	
	County adoption of Great Lane – c.f.
	

	
	Wear and tear on Town Centre roundabout – Chris Williams investigating c.f.
Tourist signs and Tourist leaflets - see TCIM’s report
	

	4.
	Update on Town hall forecourt/other physical works
	

	
	· Bell St car park – the display has been available for the public to view in the Town Hall and Library
	

	
	· Location for the Bell St recycling centre 
After much discussion the Steering Group were content with the new proposals, subject to the results of Cllr Watts’ discussions with the Practice Manager at the surgery to clarify their point of view. He will update the Steering Group. 
Cllr Jackman is in favour of the old location; the four other members present will acquiesce, subject to Cllr Watts’ findings.
Post meeting note – Cllr Watts met Ian Rees, Practice Manager at Whitchurch Surgery, on 22nd February to ascertain beyond doubt what his position is with regard to future location of the recycling banks in Bell Street Car Park.  A letter confirming his recollection of the TCIPSG meeting, modified it to take account of one comment from Mr Rees, is attached.

The significant points are that Mr Rees does not feel strongly about this issue, his main concern is with safety and that the present location of the bottle banks leads to vehicles servicing the recycling facility partially blocking the entrance to the surgery. The last issue causes safety concerns and sometimes impedes the delivery of drugs.

Had this information been available at the time of the TCIPSG meeting, Cllr Watts has stated that he would have voted for the recycling facility to be sited on the Library side of the entrance as agreed at the January meeting of the Steering Group.
	

	
	· Town Centre litter bins - Chris Williams has taken the required changes on board.
	

	
	· Budget and timescales – Chris Williams is reviewing c.f.
	

	5.
	Town Centre Improvements Manager’s report
	

	
	The Heritage trail guide will be 3fold to fit in with current leaflets.  Cllr Watts informed the Steering Group that HCC are producing a heritage trail leaflet for Whitchurch and Overton. Apparently there is no connection with the mills as the Silk Mill is not aware of the leaflet. Cllr Watts suggested that anyone working on heritage leaflets should inform Glenda O’Neill. She will contact Cllr Watts’ informant to clarify the situation. KW to provide contact to GO. 
	GO

KW

	
	Notice boards
Glenda O’Neill showed an illustration of the various options. The notice boards are aimed at residents rather than visitors and GO is discussing the location with the Station Master. Cllr Watts queried who would be the owner and responsible for insurance in any cases of vandalism. GO to add in maintenance costs etc to capital costs for this item.
	GO

	
	Chris Williams has found another £8k for the physical works. The Steering Group should consider any additional items required. This could include the replacement of £2k moved from the Whitchurch budget for signage.
	

	
	Paint the Town

Glenda O’Neill has circulated details of the programme.
	

	
	Cycle trail

Glenda O’Neill has been exploring an “On road” trail. HCC offered to provide a leaflet, similar to the Kingsclere / Burghclere one, free if they are given the details.
	GO

	
	Brown signs 

Glenda O’Neill is exploring the possibility of locating signs in fields near the slip roads. Stewart Parrington (W4W) is approaching landowners and GO is checking planning permissions.
	GO

	
	Community Arts project

Glenda O’Neill is contacting local community groups and there will be posters in shops. W4W will be responsible for communications. Responses should be submitted by 1st May and can include anything from fully costed proposals to basic ideas; time would be made to cost these. All will then go to the Steering Group for short-listing. The list will be displayed at an open meeting at the end of June for public voting. 
The opening paragraph of the brief should include the wording “something that is attractive to outsiders”.
	GO

	6.
	Finance
	

	
	The Steering Group want an accurate figure for salaries from HCC – the current figure is only up to 31/12/07 and should only include the salary for TCM. GO to chase
	GO

	7.
	Risk
	

	
	A schedule was distributed. 
	

	10.
	Any Other Business
	

	
	Phil Cooper and Andy Alferovs had discussed the need to start assessing the success of the projects in the programme, so they can justify being continued and value for money can be ensured.
	

	10.
	Date of next Steering Group meetings
	

	
	Next meeting 20th March 5pm in the Town Hall.
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