	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	20th March  2008

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) Chair

Cathy Burt (Whitchurch Town Council)

Cllr Barry Jackman

Simon Found (HCC)

Glenda O’Neill (TCIM)

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts(BDBC)

Richard Wareham (BDBC)
Chris Williams (HCC)

	Apologies:
	Cllr Andy Alferovs (Whitchurch Town Council)

Cllr John Maxwell (HCC)

Nick Sackley (HCC Project Manager)

John Guard (HCC Project Management team)
Cllr Eric Dunlop 

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from Cllr John Maxwell, Nick Sackley (HCC Project Manager), John Guard (HCC Project Management team) and Cllr Andy Alferovs
	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 21st February 2008 were approved. 
There was discussion of the composition of the steering group i.e. whether it includes officers or just Whitchurch representation and the validity of the PID document. The TOR had been changed to reflect SEEDA recommendations that the Steering group should be chaired by a Whitchurch person not an officer. The meeting also discussed whether interim, monthly meetings of Whitchurch people were intended to prepare for the steering group meeting, which would include officers. These monthly meetings were suggested to ensure that non-capital projects were moved forward.
Minutes of 17th January (the last meeting that had been attended by officers) Bell St car park boundary wall is being dealt with by the BDBC Property team. Wear and tear on the town centre roundabout – action point belongs to Nick Sackley not Chris Williams.

	

	3. 
	Matters arising
21st February (Whitchurch meeting only) – Road safety measures – GOSE had been approached for dispensation for a non-standard sign where children cross London Street at the junction with Town Mill Lane, but borough and county council officers felt unable to support this. The request for this dispensation has to come from HCC to the highway authority. The meeting felt that we should be asking County Councillor John Maxwell to put this forward, and suggested that this could be done at the Hampshire Action team for Highways (HAT) meeting on 2nd April, which he chairs.
	KW 

John Maxwell

	
	Bell St Car Park boundary wall – see above
	

	
	Notice boards – see TCIM’s report
	

	
	County adoption of Great Lane – Cathy Burt has written to Peter Eade, Deputy Chief Engineer, regarding maintenance and is awaiting a response. (See attached)
	

	
	Wear and tear on Town Centre roundabout – Simon Found has spoken to Ian Foley regarding the use of more robust materials, which should solve the problem. The cost should not come out of the Project budget, but out of the normal highways maintenance budget.
Tourist signs and Tourist leaflets - see TCIM’s report

Budget and timescales – HSBC have agreed to give £10K towards scheme. Chris Williams made the point that rather than thinking about new items to work on, we should ensure that all existing works are covered.

Simon Found has made a bid for an additional sum under £10k. 

Previous financial headroom has disappeared as costs have risen.

Glenda O’Neill asked if monies from any money could be vired from other budget lines in the SEEDA project. Once projects are nearing completion, it might be possible to do extra work if there is any surplus. A financial shortfall would be dealt with by either contracting elements of the scheme or bidding for extra funding.
	

	
	Notice boards - insurance still being explored. The notice board outside the Town Hall will be covered by the Town Council insurance and the Whitchurch Association has asked its insurers about the one outside the Gill Nethercott Centre. Maintenance costs for the notice boards are still not known. The notice board outside the Town Hall will be made of wood to tie in with the street furniture.
	cf

	
	Salaries – quarterly figures are estimated although the actual monthly salary is known.
	

	4.
	Update on Town hall forecourt/other physical works
	

	
	· Bell St car park – Trevor How (HCC) has discussed the entrance with Graham Burgess and the avenue of trees alongside the new build intended by the developers. Plans reveal that a gas main runs up the middle of the right hand border as you enter, therefore no trees can be planted over this. Planting low ground cover against the wall and moving the footpath adjacent to the carriage way might be a better though more expensive solution.
Cllr Barry Jackman made the point that with the footpath where it is at the moment, there is protection for pedestrians. There would be less protection if the footpath were alongside the road, plus people might park on the footpath. Low bollards could be an answer. This could be costed as part of the project. Cathy Burt asked whether footpaths would be needed on both sides if there is going to be a footpath alongside the former library site .Richard Wareham pointed out that planning consent has not yet been granted. Chris Williams suggested that the footpath could be continued along the side of the former library site into the car-park. The work on the footpath is the responsibility of the highways authority and cannot be done until the work is done on the library site. Richard Wareham suggested that it was prudent to delay a decision until the planning consent has been granted.

Cllr Keith Watts pointed out that right of access (or perhaps right of way) was included in the former library site. Chris Williams said that a legal right of access to the property from the car park would be disruptive to the design of that side of the car park. It was agreed that Chris Williams would plan for reversing the location of the planting and the footpath on the side by the RC church.
	CW

	
	· Location for the Bell St recycling centre – Chris Williams has asked Trevor How to look at the design of this. Litter pickers bins are to go down to the Winchester Street car park. Copies of the revised scheme were handed out, plus detailed plans (see attached). The two additional bins can be used for glass or litter pickers’ bins.
The meeting discussed access plus the maintenance of an attractive approach, emptying bins and minimising damage to new planting or wall.

The proposals are to go to the Town Council as an item for information and a courtesy to ensure they are happy with the revised arrangements. 

	CW/CB

	
	· Cycle racks – Chris Williams is still looking for one to recommend that will be suitable for the conservation area, and is obviously a cycle rack. (Some of the proposed designs look more like art work than functional street furniture) 
	cf

	5.
	Town Centre Improvements Manager’s report
	

	
	Heritage trail – Russell Cleaver (BDBC) is carrying out work, financed by a lottery bid, for a trail from Whitchurch and Laverstoke. This does not impinge on the one being produced by project. Cathy Burt had flagged this up to the committee some while ago and hopes to have proof to present to this committee for the next meeting.
	

	
	Paint the Town

All retailers are aware, 4 are in the pipeline, 6 have applied so far. Glenda O’Neill is proposing that the bidding process is opened up to houses in the conservation area. Richard Wareham recommended that the project concentrates on buildings in the centre of the town. Cllr Keith Watts was concerned that the owner of a number of commercial properties in the town centre in need of renovation had not yet applied. It was suggested that monies will be ring-fenced to cover these and this will be reviewed. 
The meeting discussed whether funding should be made available for the entire conservation area or whether eligibility should be extended gradually. It was suggested that renovation should be concentrated on a 500 yard radius of the town centre and residential properties in this area could be included. It was agreed that the project would have more impact by doing this. To ensure funds were used effectively, it was suggested that a lower limit should be set initially, as was done for commercial properties, with the option to increase this once bids come in, or widen the eligible area.
	

	
	Flower baskets 
This could be expensive depending on whether they are maintained locally or whether this is contracted out. The purchase of maintenance equipment and whether baskets would be bought or hired was discussed. See TCIM report for costs. This is part of an environmental project that includes the verges and if it is successful, the Town Council may want to support such work in future. There is also the possibility that it could attract sponsorship. Cllr Barry Jackman expressed his concerns about insurance and Health and Safety and Phil Cooper said that Working for Whitchurch had offered to underwrite this. Richard Wareham also expressed his concern about volunteers working at height on the highway when watering and maintaining the baskets. Cathy Burt said that if this project was successful in beautifying the town, an application could be made to the Town Council for funding for next year. There was discussion about reducing the quantity of baskets. The meeting eventually voted for a complete maintenance contract for the full 50 baskets. 
	GO

	
	Notice boards at the railway station – this has been refused by Southern Rail as it doesn’t meet with their advertising regulations. Glenda O’Neill has asked them to reconsider and depending on the result will contact the BR stakeholder manager.
If this causes a delay it was agreed that the work on the Winchester Street car park notice board should go ahead..
	GO

	
	Community Arts project

This has been launched and it is hoped that there will be ideas to bring to the next meeting. Briefs have been sent to local groups and the deadline is May 1st. The panel to evaluate all the projects, including Graham Burgess’ and John Buckley’s, has been recruited. There is a £6k budget. Glenda O’Neill is to check on the criteria of the brief. If any of the bids are for non-physical projects, they could be funded from another source.
	GO

	
	Cathy Burt asked to clarify the number of Town Council representatives on the Steering Group since Cllr Barry Jackman had been co-opted. It was proposed that there would be a maximum of 3 representatives and the vote was carried. 
	

	
	
	

	10.
	Any Other Business
	

	
	Phil Cooper to re-circulate the final PID as some officers did not seem to have received it.
	PC

	10.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs 24th April, 5pm in the Town Hall.
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