	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	24th April  2008

	Present:
	Ed Beckman 

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) Chair

Anne Harrison (HCC Hampshire Market Town Manager)
Cllr Barry Jackman (WTC)
Cllr Keith Watts(BDBC)



	Apologies:
	Cllr Andy Alferovs (WTC)

Cathy Burt (WTC)

Cllr Eric Dunlop 

Simon Found (HCC)

John Guard (HCC)

Cllr John Maxwell (HCC)

Nick Sackley (HCC)

Harriet Titcomb (Whitchurch Association)

Richard Wareham (BDBC)

Chris Williams (HCC) 

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies above

	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 20th March 2008 were approved. 


	

	3. 
	Matters arising
Road safety measures – As it was too late to add this to the agenda for the last meeting, Cllr Maxwell did not bring it up, so it was not discussed. KW is going to the next Hampshire Action Team (HAT) meeting and will ensure that it is on the agenda.
	KW


	
	TOR – c.f. to next meeting.
	All

	
	Bell St Car Park boundary wall – c.f. 
	NS

	
	Notice boards – agenda item
	

	
	Bell St car park – reversal of planting and footpath – c.f. 
	CW

	
	Location of the Bell St recycling centre – CB has confirmed that the Town Council are happy with the proposals. Item closed.
	

	
	Cycle racks – c.f. 
	CW

	
	Community arts project – agenda item
	

	4.
	Update on Town hall forecourt/other physical works in the town centre
	

	
	Town hall forecourt - c.f.
	

	
	Bell Street car park - c.f.
	

	
	Bell St recycling centre - c.f.
	

	5.
	Update on the Town Centre Improvements Manager’s role
	

	
	AH explained that GO is leaving her post as TCIM on 30th April and will have a debrief meeting with AH. AH then introduced EB to the meeting. She explained that Frances Stokes (HCC) had enquired for alternative people to cover this role, as KW had recommended. HCC Procurement had advised that it was acceptable to approach a particular person when they had the specialised skill set required. AH is establishing a Service Level agreement (SLA) with EB and a short-term contract will pertain until the SLA is in place.
KW confirmed that he was happy with this assurance.
PC asked whether all the TCIM funding would be transferred to EB work. His concern was that if no more volunteers took on the TCIM projects that EB is not working on, not all projects would be completed during the funding period. He was anxious to ring-fence these surplus funds to allow for other expert to complete projects, should they prove to be necessary. 

EB’s plan for the first quarter is to work on fewer projects more intensively than GO had, and then hand over to volunteers, e.g. the Arts Project. PC reminded the meeting that any operating surplus from the e.office should be ploughed back in to the e.office’s budget. 

AH agreed to produce financial forecast for the next SG meeting.

PC also suggested that if the brown tourist signs do not happen, the budget for these should be ear-marked for environmental projects.

AH had met GO and Sandra Smith (WA Treasurer) to agree hand over of financial monitoring of projects as this was not to be done by EB.
	

	
	Brochures – heritage trail leaflet and circular walks.
See notes attached provided by CB. CB had agreed with GO that the heritage leaflet would have a common style to the circular walks leaflet.

The HCC Mills leaflet does not overlap with Heritage trail leaflet.
	

	
	PC and Stewart Parrington are sharing other projects, in which GO was involved: 

Heritage leaflet - Stewart is making good progress.
Circular Walks - see CB’s notes attached.
Cycling leaflet – GO tried to get John Buckley involved, but with no result. KW will talk to John. This design of this leaflet should show that it is part of the set.
	KW

	
	Paint your Town

Since the last meeting 3 more grants have been approved; one building has already been repainted (Blue Ginger), the other two are to The Beehive and Headquarters. The total value of these is £2,300.
Hot Spice has now been repainted to match Clacy’s colour scheme which is due to be repainted. 

The meetings which approved the first 6 grants are not documented and there are no copies of the documents sent to applicants. GO has been asked to provide this. 
The new process - there is a panel of four (two W4W and two Whitchurch Association), from whom three assess each application. Papers are circulated prior to the meeting, a site visit is made. An offer letter is then sent to the business applying stating any related conditions. The papers are filed centrally at the e.office.

Residents – Due to limited uptake from businesses, only £5.5k has been spent so far. It was agreed at the last meeting that, rather than not spend the budget allocation, grants should be available to non-business premises, up to a maximum of £500. It was also proposed that £1k should be ring-fenced for businesses properties that are perceived to need it. Tenants of properties where the landlord has not responded are prepared to paint the areas they can do. 

GO was tasked to come up with the residential area to be covered. A defined area is needed, specifying roads and house numbers. Stewart Parrington has taken charge of this.

KW suggested that the controlled parking zone signs could be used as delimiters.

EB asked whether there would be any claw-back on people selling properties that had been re-painted within a certain time frame. PC explained that there was no reference to resale value in the Paint Your Town terms & conditions.
	

	
	Environmental project

The £15k that would have gone to brown tourist signs will be used to deal with anything that detracts from the look of Whitchurch or could turn off visitors, and is not related to Paint Your Town or the Arts project. 
W4W have identified ‘detractors’ on the routes into the town and GO was identifying those responsible and documenting the contact’s details. PC has now taken this on and will chasing the authorities in agreement with CB
Volunteers are being encouraged to work together to clean up local spaces, and Mike Stead (who has organised this year’s town Spring Clean) has offered to help. Harriet Titcomb (WA Chair) and PC are to put this idea forward at the WA AGM on 26th April, asking people to list what aspects o the town they don’t like and will take action on.

Hanging baskets – PC has invited local gardening firms to register and interest in tendering for the supply and maintenance.
	

	
	Notice boards 
PC explained that in addition to difficulties with the Station Authorites in obtaining permission to site a board at the Station, the target audience is not clear. Tourists do not tend to arrive in the town via the station and commuters are in too much of a hurry to stop and look. As an alternative, it was suggested that another notice board be located outside the Town Hall, mirroring the one replacing the existing board. PC has emailed CW, and CB has been involved. CW has replied, agreeing completely with the outline proposal; however it is felt that further discussion is needed before this is finalised.

KW queried the potential duplication of notice boards outside the Town Hall. PC explained that there was nowhere for community information. There might be a little space available on the Town Hall board, but notices now in shop windows would go into this one. He suggested that one Town Hall notice board and one community board would be helpful.
BJ commented that the notice boards were originally intended for the gateways to Whitchurch. PC acknowledged this but said that it now appeared that siting notice boards at the proposed locations would make better use of the money allocated. 

W4W and WA representatives had looked at the Winchester St car-park and were recommending locating a notice board in the space backing on to the boundary hedge with the Silk Mill, near the barrier. This did not mean that pedestrians would be standing in the path of cars entering or exiting the car park. The style of board would be similar to the one at the Gill Nethercott Centre. B&DBC require that the board has a maintainer, WTC are looking to take this on and PL insurance, Harriet Titcomb (WA) has been asked to provide this. 
KW asked who would be responsible for updating its contents. W4W were offering to do this as it was for all boards. It formed a part of the community information service it was providing through the town website, Update magazine and the new noticeboards in 1 Winchester Street. Making community groups to leave notices at the e.office will increase familiarity and usage with this facility. He also pointed out that the e.office was central and manned at times when the town hall was not open. BJ said that as the Town Council was likely to be a more permanent feature of the town than the e.office, it should be responsible for both boards. KW agreed. 

BJ added that if there was still a possibility that a board could still be sited at the station, it would be a pity to change the proposal if the Station Manager were to eventually agree.
PC said that he would confirm with the station and progress the arrangements.

BJ left at this point.
	

	
	Tourist signs

The Steering Group accepts that brown signs cannot be erected on the A34. Stewart Parrington has written to owners of land alongside the A34 for permission to site private signs there, but has had no response as yet.

GO has spoken to BDBC and has been given costs for signs that can be provided by Fitzpatrick Woolmer; these seem very reasonable. 
	

	
	Community Arts project

Some enquiries have been received and 10 suggestions. Only two substantial proposals have been made.
EB is now managing the Arts project and has reviewed the information already published. Unless applicants had done an arts project previously, they might be uncertain of what was required, therefore he would like to offer case studies to give support and hold an event showing these. Then there would be another invitation for people to submit ideas. Any costs associated with the relaunch would come out of the money for this project. 
KW asked if the ideas submitted were not good enough. EB explained that there had been interest but not sufficient response after initial enquiries. PC added that there had been nothing from the schools and youth groups, which was surprising compared with the enthusiasm shown for the project to make felt hangings for the Gill Nethercott Centre Hall. PC had notified the two existing applicants about the re-launch and had not had any complaints from them. 
He pointed out that this approach fitted in with community aims of fostering creativity. The re-launch might miss the end of the time scale but it was likely to get more people involved. 
PC has agreed with the local papers that they will cover the re-launch.

The meeting accepted the re-launch as the way forward for this project.

KW suggested that if a number of good applications came forward, several could be implemented and the Steering Group could look elsewhere for additional funding.

The Steering Group endorsed EB’s plans.
	

	
	e.office
EB reported on his assessment of this project.

The centre is fully equipped and works well, with plenty of introductory use.
To develop it, he will develop the procedures to make day-to-day operation easier, including dealing with customers. Once these were in place he would concentrate on marketing it. He estimated that this would take a couple of weeks. 

PC added that he and Stewart Parrington had tried various methods of advertising, and found that word of mouth was best, so they had spent a lot of time with the e.office customers at the outset.
EB explained that the sustainability of the centre was important, and so was keen raise people’s awareness of the centre. He is planning a fortnight with long opening hours e.g. 8 am -8 pm, 6 days a week to find out who could use it and have it open when people were not in their usual office and so able to visit. Once popular opening hours had been assessed, he could change the regular arrangements to suit what people need. 
He did not see the centre as a huge revenue generator but as a town resource, so its services should be priced to ensure its survival. 
He would also aim to make it a good role model for other e.offices, e.g. should it be measured by the number of businesses set up and supported. There needs to be some idea of what the town wants from this facility at end of 18 months.
Ed has contacted B&DBC re approval for better signage for the centre and is awaiting a response.

The Steering Group endorsed EB’s plans.
	

	6.
	Finance
	

	
	Sandra Smith (WA treasurer) is happy to produce the spreadsheet.  AH will send copy invoices once a month to Sandra, and time this so that it falls part-way between Steering Group meetings. Sandra will pay invoices direct as appropriate and invoice BDBC in advance of making payment by WA. 

W4W will continue to invoice HCC direct.
	

	7.
	Risk
	

	
	PC is taking over the risk register, which has not been updated recently.
	

	10.
	Any Other Business
	

	
	PC had been asked about publishing the minutes of this Steering Group to the town, but thought that this would have little value for those who had not attended the meetings. Update information already goes into the quarterly newsletter and the parish magazine. AH agreed on behalf of HCC, as comments could be taken out of context. KW concurred.  This item will be raised at the next meeting
To ensure that all meeting participants were invited to the next meeting, the agenda should be issued as a calling notice..
	
CB

CB

	10.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs 22 May, 5pm in the Town Hall.
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