
	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	22nd  May 2008

	Present:
	Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) Chair

Cllr Eric Dunlop 

Simon Found (HCC)

Cllr Keith Watts(BDBC)

Harriet Titcomb (Whitchurch Association)

Richard Wareham (BDBC)



	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Cllr John Maxwell (HCC)

Ed Beckman (W4W) 

Cllr Andy Alferovs (Whitchurch Town Council)

Nick Sackley (HCC Project Manager)


	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 24th April 2008 were approved. 
	

	3. 
	Matters arising
	

	
	Road Safety – item will be raised at the next HAT quarterly meeting c.f.
	KW

	
	Boundary Wall at Bell St – Richard Wareham to chase the land owner re re-instatement of wall c.f.
	RW

	
	Resignation of Chairman
	

	
	Due to work commitments Cllr Andy Alferovs has had to resign from the Town Council and TCIPMSG. It was previously agreed that the SG chair would be a Town Council representative. 
Cllr Barry Jackman is reluctant to take on the chair due to work commitments.

Cathy Burt advised that three new councillors are due to be appointed soon, and Cllr Jackman has suggested that one of the new councillors might take it on. Arrangements to be notified at the next meeting.
	

	4.
	Update on Town hall forecourt/other physical works in the town centre
	

	
	Town Hall forecourt - design engineers are due to have plans in place by the end of June. Plans for resurfacing Great Lane are progressing. 
Cycle racks – Trevor Howe has asked Cathy Burt to source a local supplier; she has provided him with a name and they are due to meet shortly.
Extra funds available under Quality of Place – Simon Found reported that this funding is now on hold due to short fall in a major scheme on the A3. This may mean that £50k of works may not happen or may have to be staggered. This would have been additional to original funding.

Phil Cooper said he thought the budget covered everything and Great Lane would be done if money was available at the end of the project programme.

Simon Found confirmed that the budget had funding for the Town Hall forecourt and Bell Street car park. It was intended that the Quality of Place money would be used for maintenance work in Great Lane and the town centre roundabout, rather than use maintenance budget money that could be used elsewhere in B&DBC.

Cathy Burt asked if it was acceptable for her to chase progress if urgent maintenance issues seemed to be prejudiced. Simon Found concurred.
Simon Found explained that the time-table would be:

· exact costings to be done in June
· approval from other consultees mid-July

· tendering process August-September (approximately 6 weeks)

· contractors’ mobilisation September

· work due to start October.

If there is a shortfall of £50k, there may be queries over approving the whole plan He asked if any delay in the works being carried out would create a problem for local traders over the Christmas period e.g. weather, or car parking spaces taken up by plant and equipment,. 
Cathy Burt asked if there would be enough money to do the forecourt and car-park prior to Christmas to avoid this sort of disruption. 

Simon Found confirmed that there would, but that it would be better financially if all the work could be done at the same time. 
Richard Wareham reassured the SG that HCC would aim to start at the earlier date expected by the SG, i.e. Oct/Nov and finish before Christmas.

Phil Cooper and Cathy Burt said they did not think such a delay would be a problem.
Phil Cooper asked if there would be a term in the contract to ensure that the Town Hall forecourt would be available in December.

Richard Wareham explained that when the contract went for tender it would state that the town centre should be free of works over the Christmas period. There would be a need to be flexible and an awareness of the cost implications of changes to the work schedule.
Simon Found said that the appointed contractor could meet the SG to discuss the detail of when the works would be carried out, and although it could ask for the Town Hall forecourt to be done first, it was too early to stipulate at this stage

HCC to move ahead with plan as detailed above.


	

	
	Bell Street car park - .Row of trees/path
Simon Found explained the problems determining what underground services are there and that they were working with the arboriculturalist. This issue is still to be resolved. He should know within the next few weeks what is possible and will notify the group.
	SF

	5.
	Town Centre Improvement programme
	

	
	Some SG members had not received the reports and Phil Cooper will resend.
	PC

	
	Paint your Town

Ten premises have now been decorated totalling £5,746.01

Hot Spice has been done and paid for, Clacy’s has been done. There had been only one approval since last meeting, The Cottage.
£6.5k is also committed out of the £25k budget.

Monies have been put aside for remaining business premises in anticipation of their take up.
Phil Cooper explained that W4W had identified all the landowners now and they were being chased. Some tenants were working on it with their landowners. In some cases, Ed Beckman had been informed that the lease says decoration is the tenants’ responsibility. Decoration of residential accommodation above has to be done to fit in with the business premises.
It has been decided to make the remaining money available to residential properties. See Phil Cooper’s notes on boundaries. If money is left over when those buildings are done, it was suggested that grant availability should move outwards from the Town Centre gradually, depending on applications and take up. 

Richard Wareham suggested some changes to the wording of the residential grant application documents and will send them to Phil Cooper. PC to add RW’s comments and send to SG for approval, except those with a vested interest.
As initial approvals were done verbally at a meeting, there was no documentation. RW needs £20k of receipts for audit trail. To be provided by PC.
	RW/PC
PC


	
	Environmental project

Advertising it at the WA AGM and Town Assembly produced a couple more volunteers to help with work such as strimming verges. Phil Cooper recapped how environmental project issues were identified and who was responsible.

Cathy Burt commented that a street audit had been carried out some time ago and she had been told that the issues would be taken back to responsible departments in HCC. However, she was unsure who to chase to move this forward. Simon Found asked CB to email him the details and priorities and he would investigate.

Cllr Watts said it had been minuted that Ian Foley would do the maintenance work in same time scale as the physical works. Some maintenance works had been done already and now needing redoing. 

Phil Cooper advised that although he had been trying to get hanging baskets organised, he had run out of time to get them done this year. He will organise early next year for 2009.

Cathy Burt asked that she be kept informed in future so that she could ensure that the town hall window- boxes co-ordinated with the colours of hanging baskets in the town centre.
	CB/SF



	
	Notice boards  -

Phil Cooper advised the SG that there had been no response from the railway station. Even if British Rail did respond positively, the effect of a notice board at the station would be limited. He recommended that the funding be used for an additional, matching board on the Town Hall forecourt, of an appropriate size. 

He suggested that the existing board could be offered for reuse, in additions to the stones being removed during the physical works. Simon Found agreed that the board could be recovered.

Richard Wareham reminded the SG that Highways’ Authority approval would be need if the board was relocated near the highway.

Phil Cooper asked if the Town Council was going to maintain the new board. Cathy Burt to check at next Town Council meeting.

Harriet Titcomb to provide written confirmation of public liability insurance to cover the board to £5m limit.
	SF

CB

HT

	
	Tourist Signs

Phil Cooper reported a lack of response from landlords near Whitchurch and that Stewart Parrington was approaching landlords closer to Bullington Cross. 
	

	
	Community Arts project

Ed Beckman is awaiting case studies. Another 4/5 projects have been put forward since the original project closure. More people are potentially interested but awaiting presentations.
	


	
	e-office

Ed Beckman is manning this two days a week. Feedback has shown that existing users come for copying rather than computing facilities. Advertising had been done at a Matisse event for people working on the move. Ed Beckman has been working with the Matisse project to publish the service with their partners.
	

	6.
	Finance
	

	
	Sandra Smith, Whitchurch Association Treasurer has produced the recent spreadsheet in association with Ed Beckman. Ed needs to advise Sandra of committed expenditure for the e-office.

Salary figures are only available 3 monthly.
	

	7.
	Risk
	

	
	The risk register is now available. E office failures are mitigated by actions shown in Ed’s report.
	

	8.
	Publication of the Steering Group Minutes
	

	
	There has been a request on the town bulletin board for sight of minutes of the SG meetings. As with any meeting, these are only sent to those normally attending. 

Although this has only been requested by one person, this eventuality is not covered in the PID.
Harriet Titcomb asked if the minutes could be made available with Cathy, on request, once they had been agreed.

Phil Cooper offered to provide one set for the Town Hall and one set for the library. To be agreed formally at the beginning of the next meeting.
	PC

	9.
	Governance
	

	
	Richard Wareham raised the issue that the PID ties B&DBC to responsibilities that are not theirs. He asked what control the SG exerts over the SEEDA projects and what over the B&D projects as he was unaware that this had been approved in any minutes.

RW to suggest wording changes and then these to be formally approved at the next meeting.

It will be necessary to say that this PID supersedes the TOR.
	RW

	9..
	Any Other Business
	

	
	Richard Wareham asked if there had been a meeting about replacing Glenda O’Neill as TCM.

Phil Cooper explained that given the timescales and work done, it had been decided not to put a TCM replacement in place. At same time, HCC had been aware of Ed Beckman and the TCM’s responsibility for bus development. Ed is paid to do some of the tasks within the SEEDA funding. W4W have taken over the project management areas previously done by Glenda. 
	

	10.
	Date of next Steering Group meetings
	

	
	Thurs, 31st July 5pm in the Town Hall. All officers to be invited.
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