	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	31st July 2008

	Present:
	Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop (BDBC)
Simon Found (HCC)

Cllr Barry Jackman (WTC) Chair

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts(BDBC)

Chris Williams (HCC)



	Apologies:
	Ed Beckman (W4W) 

Richard Wareham (BDBC)

	
	 
	ACTION

	1.
	Welcome and apologies

Cllr Jackman welcomed people to the meeting. Apologies were received from:

Ed Beckman (W4W) 

Richard Wareham (BDBC)

	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 22nd May 2008 were approved. 
	

	3. 
	Matters arising
	

	
	Road Safety – Cllr Watts explained that the item regarding the crossing on London Rd, requested for the benefit of primary school children and parents had been too late for the April HAT meeting. He has asked that it be on the agenda for October. The HAT co-ordinator has suggested that he takes the matter up directly with leader of HCC and with his own County Councillor to escalate it to the HAT. As this is seen as an important safety issue for the town, Cllr Watts will raise it at the October meeting whether it is on the  agenda or not. 
Simon Found explained that the issue was a matter for his team, which is trying to resolve it although they were short handed. He apologised for the delay. 
	KW
SF

	
	Bell Street car park - .Row of trees/path

Chris Williams reminded the meeting that, as part of the remodelling of this area they had been looking at reversing the landscape planting and footpath. Three subsequent surveys had been commissioned to find out where services are. On the 2nd occasion solid concrete had been found. A further survey discovered concrete in all 4 potential tree positions. The company was reluctant to open the concrete as if was not known what was underneath. He asked that his team be left to decide if it is possible to reverse the planting and footpath. It may be expensive and difficult to carry out the proposal and they may have to revert to the original plan because of the time frame.
Cllr Jackman asked if there were any historical documents available. Chris Williams said not, but that the land points down to the river and Cllr Jackman reminded the meeting that this land had previously been at the entrance to the gasometers. There might therefore be a historical gas supply in the area. Phil Cooper pointed out that carrying on investigating could be expensive and suggested that the Steering Group (SG) accepted that no further investigations were made. Chris Williams concurred and pointed out that it would not be possible to plant trees there as the gas supply runs under the existing shrubs. 
	

	4.
	Town Centre Improvement programme
	

	
	Simon Found explained that the estimates for the work on the Town Hall forecourt would be done within the next two weeks. They would then pre-order the stone for the footways and the contractor should be on board for October. Although he did not know how the contractor would schedule the work, he wanted to be sure that there was as little interruption to local traders as possible over the Christmas period, bearing in mind that any restraints put on the contractor could have financial implications. Options included starting in September and either having a break in December or keeping going, or delaying the start until January. It was estimated that the whole job would take 10 weeks.

Other factors to consider were the weather, delivery of materials (currently taking 4 weeks) and public perception. 

Cathy Burt pointed out the importance of the forecourt work as an elderly lady had recently fallen on the uneven paving. Cllr Dunlop added that he was aware of potential litigation over this accident.
Phil Cooper explained that the local traders would not want the forecourt to be dug up during the Christmas period and that their busiest time was the end of November into early December. Cathy Burt suggested that for the convenience of local shoppers and traders, the forecourt work should go ahead as soon as possible and not last beyond December 1st with the work on the car-park being completed by December 12th. The SG acknowledged that the car-park would also be subject to partial closure due to the storage of materials. 
The contract can be let with these provisos.

The chairman proposed that work should be started as soon as possible and no work should take place during December. Seconded by Cllr Dunlop and agreed by the meeting.
	

	
	Details of works– Chris Williams explained that the intention had been to use resin-bound gravel in the car-park, however BDBC were concerned over the long-term maintenance issues and have asked for reassurance that there will not be any problems on this issue. HCC has had difficulty in finding a surface that meets their requirements. Chris Williams pointed out that car-parks that have had this treatment look attractive, however oil stains can occur although they would show on whatever surface was used. He asked for the SG’s agreement to going back to the original spec.
Cllr Watts said that it seemed wrong that this discussion had not been raised when the BDBC members could respond.

Chris Williams explained that it was not causing a time delay. The car- park surface would remain as it is in the bays. The overflow car-park will still be done and generate extra spaces. The resin-bound surface had been intended for the main car-park to match the bays in the overflow. He added that not doing this work would release money within the project.

Cathy Burt raised a safety issue with the surface in Great Lane and that she has written to Peter Eade (HCC Highways Manager) about it. Simon Found offered to speak to him. Phil Cooper reminded the meeting that the work in Great Lane would only have been dropped if the project ran out of money. [Post TCIP meeting note: on 4th August, Cathy Burt emailed the SG to say that she had received a reply from Peter Eade, to "confirm that the full extent of Great Lane is public highway from the junction with Bell Street to the junction with Fairclose" and that he will ensure that the records are up-dated to reflect this.

This means that the improvement works we require can be carried out without recourse to another agency/body.]
The Steering Group agreed to go with Chris William’s suggestion.
	SF



	
	Notice boards and cycle racks – these are being sorted and two cycle racks are being sourced locally. Chris Williams recommend having one outside the Town Hall and finding a location for the second one.
He confirmed that another notice board would be placed on the side wall of the car-park toilets and the existing map will be replaced by the new one currently stored in the Town Hall. Cathy Burt will liaise over redundant bins, stone and other material. 

Chris Williams asked if the Steering Group would want to meet the contractor before the work starts, and Simon Found added that it would give the local traders a contact point over any queries. 

Cllr Watts asked if the contractor would agree to this being a publicity event and Phil Cooper concurred that a formal event shows progress. Chris Williams to ask them.
Chris Williams has spoken to the architects doing the scheme adjacent to car-park (the ex-library plot). They have withdrawn the planning application while a flood analysis is being done. HCC are now not going to do anything to the flint wall on the boundary as it will be absorbed into the architect’s scheme.
	CB

CW



	
	Winchester Rd car park notice board
Phil Cooper showed a photo of the position of the board suggested by WA/W4W. This had been turned down by BDBC, as they considered that it was not on the pedestrian route in and out and was in the way of traffic. 

BDBC’s suggestion was to incorporate additional space in the existing board. This would require a bespoke larger board, which would be expensive. Their other suggestion was to locate it in the corner at the main road exit by the map, though few people walk past there. The final suggestion of locating it along flat wall at the rear of the Gill Nethercott Centre was turned down by BDBC stating that this area was designated for buses.

Phil Cooper has asked the Denning estate land agent if a board could go on other side of the fence next to the gate into the Silk Mill; he has agreed, with a suggested rental of £1 a year. If this is agreeable to the S G, Phil Cooper offered to identify a professional hedge trimmer, agree the space with the agent and get the area cleared. There will also be issues of insurance and maintenance. 

Cllr Jackman offered to get the clearing done once the space had been identified.

Phil Cooper explained that it would take 6 for the board to be delivered. It would be the same colour as the board at the Nethercott Centre and mirror the shape with posts on the ends. It would also have the same central artwork as the one by the Town Hall. Cathy Burt confirmed that she was in the process of sorting this out.

Phil Cooper proposed that the above scheme was put in hand, seconded by Harriet Titcomb and agreed by the meeting.
	PC
BJ



	5.
	Paint your Town
	

	
	Phil Cooper circulated details.  There had been uptake on the domestic front, and there will possibly be more money left. Chris Williams complimented the success of the scheme. 
Phil Cooper explained an objection from one resident, who had applied but without providing three quotes. He had referred him to HCC. 

In response to a query from Harriet Titcomb he confirmed that the level of the grant had been agreed between Glenda O’Neill and Richard Wareham and endorsed by the SG.
	

	
	Cllr Watts asked if the panel approving the grants were exercising control over colours. Phil Cooper explained that applicants proposing garish colours were reminded that the properties were in a conservation area, but otherwise the choice was theirs. 
	

	6.
	Town brochures
	

	
	Phil Cooper explained that after seven revisions, the heritage trail brochure was due for delivery on 7th August. Stewart Parrington was trying to arrange a publicity event.
	

	
	Cllr Watts had contacted John Buckley about doing a leaflet on the cycle routes and that the Whitchurch leaflet should be part of the county set. John Buckley was offering to do a brochure with removable leaflets. The town walks leaflets are being revamped with the same overall look.

Cathy Burt said that cosmetic changes were being made to the existing town leaflet, but the Town Council will continue to have responsibility for the Town leaflet after SEEDA funding has been used, possibly also the heritage trail leaflet. 

Phil Cooper said that there was money in the SEEDA budget for a walks and amenities brochure for tourists. There may be a lot of money left in the Tourism budget line, and as the project was intended to support other ways to improve tourism he suggested that a sum of money was donated to support the Silk Mill who were doing a new detailed brochure. 
Cllr Watts propose that the cycle leaflet is funded, subject to design and budget, seconded by Cllr Jackman and agreed. 

Cllr Jackman also asked Phil Cooper to bring a proposal to next meeting regarding the Silk Mill brochure.


	PC



	7.
	Environmental project
	

	
	Phil Cooper explained that in an attempt to make Whitchurch more attractive to tourists, W4W had looked dispassionately at everything seen on entry to Whitchurch and had drawn up a list of detractors, split into two groups  - public and private spaces - and Cathy Burt was drawing up a list of who was responsible for the private spaces. 

It had been decided that the verges, which were in a poor state, would be the easiest thing to tackle first. As HCC have published on their website that they are responsible for them and Cllr Watts is doing work on this with BDBC, Phil Cooper considered that they should also be part of the Town Improvement programme.
	

	
	Cllr Watts explained that grass cutting is a Borough wide problem, and he is meeting with the Streetcare Manager to discuss this. He felt that extending the Town Improvement programme to include verges was not helpful as it is a BDBC problem. It no action was forthcoming, he could then approach HCC to raise any issues. 
	

	
	Phil Cooper commented that as the Steering Group has to show accountability for SEEDA money, if Cllr Watts, as part of group was working on this issue, he thought that it could be claimed as a success of the programme. He was concerned as to who might be responsible for the verges if Cllr Watts was not successful. Cathy Burt said that she could take it up with the HCC, as the TCIP programme is run out of the Economic Development office at the HCC, however she thought that Cllr Watts should be dealing with it initially. 
	

	
	Phil Cooper agreed to leave it with Cllr Watts to discover who is responsible for this work.
	

	
	
	

	8.
	Community Arts project
	

	
	As only 5 people had put in bids for the Arts Project by the May deadline, there had been concern that people were unsure what would be acceptable. Ed Beckman had proposed re-launching the scheme with supporting workshops to take place in the autumn half term holiday, so people can produce bids by Christmas.
	

	
	Cllr Watts felt that those who had already made bids would feel slighted and that any further delay should be avoided. He pointed out that more funding might be attracted to the existing budget of £6k once the project was underway.
	

	
	A team had already been set up to do the judging. Phil Cooper supported Cllr Watts’ idea and suggested that a meeting be set up urgently to assess the bids, though not to drive the programme. 
Cllr Watts proposed that Steering Group members should meet with Ed Beckman as soon as possible to see the bids that had been received and then these should go to the assessment panel. Cllr Jackman seconded and the motion was agreed. [Post TCIP meeting note, this meeting will take place on 6th August.]
	

	9.
	e-office
	

	
	Phil Cooper suggested that the progress of the e office (now referred to as the Whitchurch Business Centre WBC) should be an agenda item for the next meeting.
	

	10.
	Finance 
	

	
	No discussion due to time constrains. This to be the first item on the agenda at the next meeting.
	

	11.
	Risk 
	

	
	See item 10 above.
	

	12.
	Any Other Business
	

	
	None
	

	13.
	Date of next Steering Group meetings
	

	
	Thurs, 4th September 5pm in the Town Hall. All officers to be invited.
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