	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	4th September 2008

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Barry Jackman (Chair)
Cllr Keith Watts(BDBC)

Simon Found (HCC)

Harriet Titcomb (Whitchurch Association)

Chris Williams (HCC) 



	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Cathy Burt (Whitchurch Town Council)

Cllr Eric Dunlop 
	

	
	
	

	2.
	Minutes of the Previous Meeting

Item 6 Town Brochures.

Para. 3, line 2. should read Circular Walks Leaflet to distinguish it from the other Town Guides

Item 7 Environment Project

Para. 4, Line 5-8 to read Cathy Burt offered to chase up Hampshire Highways, if Cllr Watts was unsuccessful with his enquiries to the Borough Officers, although she thought he should be given time to deal with it initially.

The rest of the minutes of the meeting held on July 31st  2008 were approved. 
	

	
	
	

	3. 
	Matters arising
	

	
	Publicity event - CB has volunteered to organise this.
	CB

	
	
	

	4.
	Finance
	

	
	The expenditure report was emailed to SG members. Some items were charged to incorrect budget lines on the e-office sheet. PC to liaise with Sandra Smith to correct.
There is no indication on line 12 (Salaries) as to how they have been spent. The amount spent on the Arts project was not clear and PC was concerned that salary expenditure on this project might exceed the value of the project itself.

The finance sheets to be added to the minutes.
	PC
DC

	5.
	Risk
	

	
	e-office - PC circulated the current risk register. He highlighted the fact that during the week the e-office/Whitchurch Business Centre would be manned daily by a user from 15th September. 9.00-5.00.
Programme – more volunteers are needed to ensure that projects continue to run. All parts of the project suffer from lack of volunteers and delay. We need to find out how to recruit more volunteers and to publicise successes well.
	

	6.
	E-office
	

	
	The name Whitchurch Business Centre already exists in Shropshire. Ed Beckman had approached the Shropshire centre to agree the use of this name in Whitchurch but had not received a firm response before he left. PC to follow up.
Anne Harrison (HCC) had stated that the accounts for the e-office should be handed over to certain deadlines. This has caused problems for Phil Cooper considering his volunteering role in the project and his current domestic responsibilities. He is working on the accounts and will hand over as soon as is practically possible.
	PC

	7.
	Town Centre Improvements Programme
	

	
	Project appraisal is in for approval with a deputy director. Tenders have already gone out for the stone for the forecourt. Simon Found is awaiting final sign off. One issue is that the scheme has gone over the original budget. SF has managed to find additional funding so the project will not be affected.
Chris Williams explained that due to current market forces the programme timings discussed at the last meeting now look less likely to be met; there has also been a 30% increase on original budget. Details of the programme will be firmer by the time of the next SG meeting in October. Every effort will be made to adhere to the schedule but this is now looking doubtful.
Following up an enquiry from a member of the public, PC asked if the money that the HSBC bank offered would be ploughed into the budget and CW confirmed this.

SF has spoken to the Ian James (Traffic Management) and he will look at the request for a Children Crossing sign in London Street and other traffic signage in Whitchurch.
	

	
	
	

	8.
	Winchester Rd car-park notice board
	

	
	PC has received an email from Richard Wareham to advise him that planning permission is now required. PC is checking that there is agreement in principle that the notice board does not affect the conservation area and also planning permission.
Cllr Watts has had a pedestrian walkway created at the Gill Nethercott Centre and suggested this area as a location for the notice board. PC pointed out that the people using this route from the GNC were local and not the visitors at whom the notice board was aimed. 
	PC

	
	
	

	9.
	Paint your Town
	

	
	PC referred the SG to his report; there are also another 2 houses and 1 business that have asked for forms. There is a lot of money left for this project. Cllr Jackman commented on the difficulty of setting the original grant. PC reminded the SG that the area of buildings included in the project could be extended and will bring a proposal for this to the next meeting. Another advert will be put in the next Parish Magazine.
Cllr Jackman suggested targeting the area for extension and doing a leaflet drop to these properties. 

PC to speak to Cathy Burt about the Denning Court flats so that they can be approached to bid for a grant.
	PC

	
	
	

	10.
	Town Brochures
	

	
	PC circulated copies of the leaflets. A publicity event is to be planned by Cathy Burt. 
CW referred to HCC’s Rural Delivery Strategy, and understands that Whitchurch is being cited by his department as an exemplar of success in this area. CW to ask Anne Harrison to brief Cathy Burt.
	CW

	
	
	

	11.
	Environmental project
	

	
	Cllr Watts has liaised with PC over responsibility for the verges. PC has contacted HCC but has not had a reply. A map showing which verges HCC and BDBC were responsible for within the town was promised to CB but has not been received. This is therefore still unclear. Where there is agreement, improvements in verge cutting have been noticed. 

PC to re-provide a copy of the spreadsheet detailing what is included under this project. 
HT asked if the red paint on the footpath outside Dennet’s butchers could be removed. Cllr Jackman to approach Steve Goodall (HCC Highways Surveyor for North Hampshire) about this.

Cllr Watts asked SF for information about a pot-hole fund that he had heard of. 

Permission has been given by landholders outside Whitchurch for signs. Planning permission will be the next step. 
	PC
BJ
SF

	
	
	

	12.
	Community Arts project
	

	
	PC passed around Ed Beckman’s project document, which would provide enough information to enable a volunteer to run it. This would get the project to a point where the submissions could be judged, but did not allow for support to submissions that need to be worked up.
The GNC is booked for 11/10 for a public presentation on this project.

EB had told HT that the facilitators could also deliver the project. The money remaining in the staff costs budget could be used to pay for someone to do this. Cllr Watts and PC suggested that the potential facilitators were provided with the spec and asked to tender for a fixed price to deliver the project.

HT suggested that CB be asked to put this tendering process in place with support.

PC pointed out that the deadline for delivering the workshops was in 5 weeks. He offered to email the contacts and send the project plan to them inviting them if they are interested in providing a fixed price for this work. Cathy Burt would then be asked to carry out the tendering process.

HT asked if there is a comprehensive list of the submissions to date. This is available in the papers that Ed Beckman has left apart from one that he was chasing.
	PC

	
	
	

	13.
	Silk Mill brochure
	

	
	Cllr Watts declared an interest as a trustee of the Silk Mill.

PC clarified that the Silk Mill needed the £2k to complete the production of the brochure. PC therefore proposed that £2k be allocated to the Silk Mill for this purpose. They already have the document in draft.
Cllr Jackman asked that they provide documentation to support this and PC will get a formal request from the Silk Mill.
	PC



	
	
	

	14.
	Any Other Business
	

	
	None.
	

	
	
	

	15.
	Date of next Steering Group meetings
	

	
	Next meeting Monday 13th October, 5pm in the Town Hall.
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