	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	13th October 2008

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Barry Jackman Chair
Cllr Keith Watts(BDBC)

Cllr Eric Dunlop 

Simon Found (HCC)

Corinne Marsh (Arts Project)
Harriet Titcomb (Whitchurch Association)

Richard Wareham (BDBC)

Chris Williams (HCC) 



	Apologies:
	Cllr John Maxwell (HCC)

Cathy Burt (Whitchurch Town Council) arrived for the Art Project item


	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from: Cllr John Maxwell (HCC) and Cathy Burt (Whitchurch Town Council)
	

	
	
	

	2.
	Minutes of the Previous Meeting

Item 6 E-office, para. 2, second sentence should read This was done without consultation and has caused problems for Phil Cooper, considering his volunteering role in the project and his current domestic responsibilities. 

The rest of minutes of the meeting held on 4th September 2008 were approved. 
	

	
	
	

	3. 
	Matters arising
Any matters arising were on the agenda.
	

	
	
	

	4.
	Appointment of a representative to report to HCC and carry out SEEDA administration
	

	
	Anne Harrison (Hampshire Market Towns officer) had suggested that someone should carry out the role, previously done by the Town Centre Manager, of compiling the figures that were used to complete HCC’s SEEDA report and had reminded the Steering Group that there was money in the budget to support this.
Phil Cooper explained that the information is collated by him and Sandra Smith (Whitchurch Association treasurer) and provided to AH. He saw little advantage in adding another person to the loop and felt that any help provided to the Steering Group, especially paid, should be used to work on projects. He added that AH had said that she would ask if she needed more information but had not done so.

Richard Wareham agreed that it was inappropriate to pay someone from the project money to do a job that HCC is paid to do anyway. He confirmed that although AH was not attending the Steering Group, HCC was still supporting the project.

Cllr Jackman asked that AH’s requirements should be checked and Richard Wareham volunteered to speak to AH about it. He will circulate her response to the Steering Group.
	RW

	
	
	

	5.
	Finance
	

	
	Covered under specific topics.
	

	
	
	

	6.
	Risk
	

	
	Covered under specific topics.
	

	
	
	

	7.
	Whitchurch Business Centre
	

	
	Phil Cooper had nothing to report
	

	
	
	

	8.
	Town Centre Improvements programme
	

	
	Simon Found explained that tenders had been received for the highway works in the car-park and Town Hall forecourt. Although he had been chasing for a response, they had not been able to award the contract because they needed written approval from the relevant director.

Subject to this approval, the contractor would be able to start on site in mid-November, giving him approximately two weeks before the date when work had been scheduled to end before the Christmas trading period, as discussed in previous meetings.
As the contractor might reasonably take on other work in December, it could be difficult to ensure that he would re-start work immediately in January. This would cause unnecessary disruption in the two areas being worked on and SF recommended that it would be better to get the contractor to start work in January and complete the work at one go. 

Cllr Dunlop said that although this was disappointing, he felt that the work would take a shorter time if it were started in January. If necessary a penalty clause could be imposed, to ensure this. The meeting agreed that the work should be deferred.
Work is therefore likely to start in the week commencing Monday 5th January 2009. 

SF said that a letter drop would be done to inform local people and traders of the work that was going to be done and that a pre-meeting would be held with the contractor to answer any questions.

Cllr Watts asked that this letter be emailed to the Steering Group before being sent out. PC said that if it were received in the next 10 days, it could also go in the Newsletter.

SF will also circulate a press release for comments. RW stressed that the partners in the project should all be recognised .As HCC do not pay for works to be advertised, it would be up to the local press whether to include the release. Cllr W asked that the information should go to the reporters who cover Whitchurch as they are always looking for copy; this can be done by sending it to Cathy Burt.
	SF

SF



	
	Cllr Jackman said that Graham Burgess had contacted him regarding trees being included in the planting in the Bell Street car-park. CW explained that the contractor was reluctant to break through the concrete, and that cables and gas mains also run under the area now covered by the path. 

The existing shrubs will be taken out and replaced with ones that are more low growing and colourful. Consideration had been given to include a tree with slight roots, but the Gas Board were not happy. Although it could be put in a container, this would be high maintenance and a brick container with an impermeable liner would be expensive. 
Cllr Jackman also raised GB’s query about the level of fees being paid. CW explained that fees involved in this type of work were not comparable to those pertaining in the private sector as they included presentations to the public and attendance at meetings such as the Steering Group.

PC confirmed that moving the work to January has reduced the risk from Whitchurch’s point of view, as there will be no disruption to Christmas trade. 

SF asked if the monies sourced by RW were available and RW confirmed that these were in place.

Cllr W reminded the Steering Group that GW has secured a contribution from the HSBC Bank. This is in place and HCC will follow it up.
	

	
	
	

	9.
	Winchester Rd car-park notice board
	

	
	PC has not managed to achieve anything since the last meeting.
	

	10.
	Paint Your Town
	

	
	PC reported that a further 2 properties had had work completed and 2 more had made applications. Only about 1/3 of the money has been spent.
He circulated notes proposing an extension to the PYT scheme that will bring in twice as many properties as had been included so far. RW asked if all the properties on the extended list were in the conservation area. Cllr W said that this was nearly the case, as the conservation area did not follow the roads exactly. RW reminded the Steering Group that the funding came from a conservation pot and he was concerned that the extension might include too many properties outside the conservation area. Cllr W suggested that the extension concentrated on properties within, and visible from the conservation area and on major routes within it. PC agreed to redraft the scope of the extension.
	PC

	
	PC asked the Steering Group’s views on an application where work had been done outside the rules of scheme. PC recapped the circumstances of the application. 

Applicants must provide 3 quotes, and not start before approval is given in writing. This applicant only provided one quote and started the work before any approval was given. He sent in a letter of enquiry before the scheme was open, and by the time scheme was open, had already had the work done.
HT proposed paying in the interest of good neighbourliness and the improvement resulting from the decoration. Cllr W felt that the complaint was valid, and that it would have been helpful if he had been contacted when he became eligible to participate in the scheme. 

PC to draft a letter confirming that the property was now included in the scheme, and to send to DC and HT for approval. 

RW required confirmation of the work done and copies of the invoices. HT to let Sandra Smith know.
	PC

DC / HT

HT

	11.
	Town Brochures 
	

	
	PC provided a sample of a brochure, similar to the one planned by the Silk Mill, and the draft text. The art work would be done by John Buckley and printing by Dollins. 

The cost of printing 20k copies is £11k and Stephen Bryer is now £2k short of budget. 

PC reminded the meeting that the whole TCIP scheme is intended to attract tourists to Whitchurch and this booklet would support this and would be sold elsewhere than the Silk Mill.

RW queried whether the £2k would be a donation or a loan, as the sale of 20k copies could generate upwards of £40k. The meeting agreed that this should be a loan, with repayment if sales exceed costs.

PC to ask Stephen Bryer to put forward a formal request that would include a loan repayment mechanism. 
	PC

	
	
	

	12.
	Environmental project
	

	
	Cllr Watts had suggested that as PC was driving the Environmental Project, and he as currently overloaded, this work should be suspended and the monies that were to be used, should be diverted into the Arts Project.
	

	
	PC reminded the meeting that the Environment Project was an extension to the original programme. It had been developed by him to get benefit out of the monies not being spent on the brown tourist signs, as these had been turned down by HCC Highways.

An alternative to the brown signs would have been to have some erected privately. This would have still left a large amount of money unspent. If people were successfully attracted to the town from the A34, there were various detractors, such as the state of the road-side verges, which could create a poor impression of the town. Positive results of the Environment Project had been the Borough Councillors being chased to follow up things such as the verges.
	

	
	PC pointed out that where monies are not spent they can be used for other purposes.

Cllr Watts stated that as the programme would include going ahead with the hanging baskets, the Environment Project should be suspended. This was agreed by the meeting.
	

	
	
	

	13.
	Arts Project
	

	
	Cllr Jackman introduced Corrine Marsh to the meeting. PC had asked her to put together a proposal to project manage the Arts Project.
	

	
	Corrine said that her understanding of the project was that it should be educational, creative, and increase visitors to the town.

She explained that her back ground was in working with people in adult mental health and with the general public, who believe that they aren’t any good at art, by getting them to express their ideas on paper. She had discussed using this methodology in the project with PC and Ed Beckman.

As Christmas would be too early for her work commitments and to allow sufficient advertising for the workshop, she suggested that this be held in January. This would allow people time in which to put down their ideas and for them to be shown in an exhibition to gauge public opinion. 

Detailed progress could be planned after the initial workshops.
	

	
	RW was keen that other arts groups within the town should be involved, rather than just have the workshops advertised. He stressed that the outcome of the project should be public works of art and an exhibition, not just the workshops.
	

	
	Cllr Watts summarised the previous stages of the project and the formation of an arts group. He pointed out the difficulty created by launching this project as a competition and proposed that the competitive element be taken out of it. 

PC pointed out that the original advertising was insufficient to help people to put forward their ideas and that there had to be an element of selection/competition in order for art works to be chosen.

CM stressed that she was interested in encouraging as many people as possible to be able to put forward their ideas of public art.

Cllr Watts pointed out the possibility of additional funding being attracted and multiple art works resulting. 
In answer to a query from Cllr Jackman, CM explained that the ones that would be implemented would be selected against clear criteria, 

PC added that this was only one aspect of the judging, as there would be public consultation, as well as a panel providing a controlling element to ensure that the criteria were met, given that £6k had been allocated to this.

CB saw the panel as deciding on the criteria and practicalities, such as sifting comments from the public consultation. However, she was in favour of getting rid of the idea of a competition and winner.

CW suggested using the existing submissions as exemplars of best practice, and the need to be careful to make it clear that these have not already won. 

Cllr Jackman said that positive outcome is that there is now a Whitchurch arts group, and there was a need to get them on board with the Steering Group to ensure that there is no conflict of interest. 

PC agreed that participants submitting ideas to the project should not be assessing it. He asked the meeting to agree the scheme in principle and the charges (which would come out of the salary budget line). These were outlined by CM as:
advertising, £360, venue and running it to exhibition stage £1k, consideration of proposals/report of public opinion/panels choice £700 altogether £2k. 

Cllr Jackman said that it would be important to write to the people who had put forward proposals. PC said that this would be done as part of the communication exercise, which would include articles in the Parish magazine and Newsletter.

CM to send material to ED for publication on the Whit Arts web.

The meeting discussed possible venues and a mobile exhibition. 

The meeting agreed to go ahead with CM’s project outline. Proposed by Cllr Jackman and seconded by HT.
	CM/ED

	14.
	Any Other Business
	

	
	None
	

	15.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs, 13th Nov 5pm in the Town Hall.
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