	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	13th November 2008

	Present:
	Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Barry Jackman Chair

Cllr Eric Dunlop 

Simon Found (HCC)

Chris Williams (HCC) 



	Apologies:
	Harriet Titcomb (Whitchurch Association)



	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from: Harriet Titcomb (Whitchurch Association)


	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 13th October 2008 were approved. 
	

	
	
	

	3. 
	Matters arising
Silk Mill brochures – Stephen Bryer has said that if the money is given as a grant rather than a donation he is not interested in going forward as the mill is working on a very tight budget. PC recommended that as many budget lines were under-spent the money should be given. 
SF suggested that if an audit trail is needed, a statement as to what the money will be spent on would be sufficient for SEEDA auditing. PC proposed that, subject to the receipt of a request, the money should be granted. Cllr Dunlop seconded this and the meeting AGREED. [Post meeting note: a letter requesting the donation with supporting information was hand delivered to Cllr Jackman after the meeting.]
Any other matters arising were on the agenda.
	

	
	
	

	4.
	Finance
	

	
	No report provided.
	

	
	
	

	5.
	Risk
	

	
	PC pointed out that the major risk, reduction in the speed of delivery of SEEDA projects due to lack of volunteers and resources, is happening.
	

	
	
	

	6.
	Whitchurch Business Centre
	

	
	Business is picking up. October was the first month when two people with the start-up web business were in the office, providing solid income for the month. As this means that the office is manned for longer during the day, more people are using it. However, it is not yet self–sustaining. 

PC has asked the designers to produce a logo for the business centre, and they have estimated that cost as £75. He confirmed that the meeting was happy for him to go ahead on the basis of a verbal quote and this was AGREED. Once a logo for the Centre is agreed, PC will go ahead with getting a sign done for the outside of the building. Planning permission is not need so long as the sign is flat against the building. However, he will also will mock up a sign and ask the conservation officers if conservation planning is needed.
	PC

	
	
	

	7.
	Town Centre Improvements programme
	

	
	SF explained that the contract has been awarded to Caroway Contractors, who will start w/c Monday 5 January 2009. It is estimated that it will take 12 weeks to complete all the work in the town. The contractor still needs clarification on some issues, so exact scheduling not yet available.

CW highlighted two possible changes to the programme – the stone sets in the roundabout, and the planting of trees at the entrance to the car-park. These issues will be revisited if it seems that they can be included in the schedule; this could add an extra two weeks to the work.
Cllr Jackman asked about penalties for overrun. SF and CW explained that there were fines in place, which may be financial or linked with future contracts, which could be incurred in principle but probably not in practice. 
	

	
	
	

	8.
	Meet the contractor meeting – SF explained that the contractor was happy to meet traders during the day, possibly in the Town hall, over a lunch time.

Options were discussed and it was agreed that Mondays and Fridays would be avoided; the contractor would give an explanatory session at 1.00 and be available until 3.00 to answer questions. SF would organise a letter drop to invite traders in the town and give them the opportunity to put forward questions if they would not be able to attend on the day. The 10th and 11th December were suggested as suitable dates.
SF will draft a press release, explaining what work is being done and by whom, the cost, the Steering Group’s involvement, how long it will take, that there will be minimal disruption, and the eventual benefits.

CW had called HSBC, re their possible financial contribution. The bank is still committed to make a donation and has asked for an invoice.

SF added that the contractor’s compound will be the far corner of the car-park next to where the bins will be.

CW asked how the recycling area will work during the contract. Cllr Dunlop said that on previous occasions it had been moved to the recycling point in the Winchester rd car-park and CB confirmed that there will be signs redirecting people to alternative recycling. 
As part of the general PR/comms there will be signs about the works on the entrances to the town.
	

	
	
	

	9.
	Paint Your Town
	

	
	PC has produced details of the extended scheme, with a revision to align the extended area with the conservation area in Bell St. He will publish that in Update. No more submissions have been received since the last meeting, so it is probably time to go launch the extended area.

PC will draft a letter to Mr and Mrs Goold. Three people in addition to the Goolds have said that they have had huge difficulty in getting three quotes for this size of job, as required by the rules of the scheme, and have asked if we can relax that requirement. As RW, who signed off the PYT invoices, was not at the meeting, this could not be clarified immediately.
CB said that she had experienced a similar problem in getting work done on the Town Hall. She had then sent in a copy of her letter to contractors asking for quotes, with the names of those approached, as proof that she had tried to comply with funding requirements. PC agreed to go ahead on this basis and check with RW that this is acceptable.
Environment project

The hanging baskets will still be done. PC has contacted traders who have gardening connections and had three responses to date with some useful pointers. People will be given until Christmas to tender for this work.

PC has seen some large planters for annuals which might be suitable on the Town Hall forecourt and suggested adding this to the basket contract.

Cllr Jackman pointed out the need for them to be fixed down, as bins with concrete bases had been pulled up and put in the road. There was a discussion about how they might be fixed to the new surface.
As there will be wooden planters with shrubs in as part of the works, it was agreed that this suggestion should be reviewed in the Spring when these were in place.
	PC


	
	
	

	10.
	Arts Project
	

	
	Corrrine Marsh is finalising details of workshop on 17 January. Information will be available on the town website, parish magazine and local papers. Corrine is also talking to the Whitchurch Arts group.
	

	
	
	

	11.
	Any Other Business
	

	
	Christmas in Whitchurch – the lights will be switched-on on 28th  November and traders informed. The Parish Hall committee are keen to support this and will host singers and provide refreshments.

SF asked about any possible problems in taking down the Christmas decorations while the works were in progress. The Town Hall decorations are taken down from inside the building. One tree with lights on will be above Glass Foolery’s shop, but this can remain until it’s convenient to remove it. 

Cllr Jackman asked when the trees were going up – PC explained that helpers organised by Glass Foolery are ready for the weekend of 28th November and he would advise Cllr Jackman of the exact time he expected this would be done. 
	

	
	Date of next Steering Group meetings
	

	12.
	Next meeting Thurs 22 Jan, 5pm in the Town Hall.
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