
	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	22nd  January 2009

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop 

Simon Found (HCC)

Jamie Freeth (BDBC Enterprise Development Office)
Cllr Barry Jackman (Whitchurch Town Council) Chair

Cllr John Maxwell (HCC)

Harriet Titcomb (Whitchurch Association)

Richard Wareham (BDBC)

Cllr Keith Watts(BDBC)

Cllr Peter Williams (Whitchurch Town Council)

	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Cathy Burt (Whitchurch Town Council)

Chris Williams (HCC) 

The Chairman welcomed Jamie Freeth, Enterprise Development Officer, BDBC and Cllr Peter Williams to the meeting. 

JF explained that his role is to help future businesses in the rural economy and the Hampshire Market Towns project. He is also keen to assist on reviewing plans to ensure that the monies available to this project are spent by September. He reminded the meeting that once the project is closed the money allocated will no longer be available. 

PC had met with Tony Corbin from the Economic Development Office, Project Manager for Matisse; they had discussed the business centre. TC had been briefed by Anne Harrison to address the problem of under-spend, which was due to not having enough people to run projects. PC and TC had identified a number of potential areas and PC had volunteered to outline ones that could be made to work and the resources that would be needed, in the same way as the Arts project. PC will liaise with TC over an outline plan and advise AH what we propose. Once TC and AH have agreed that project monies can be used for these revised proposals, PC will come to TCIPSG for agreement. 

BJ stressed that the SG need to know what is proposed so that it can offer help. PC concurred but pointed out that the proposals need to be agreeable to HCC before the SG can plan how to implement them. The proposals would still support the original headings in the bid and reminded the SG of the difficulties encountered with the brown tourist signs. However, this had been intended to bring tourists into the town and other proposals could also achieve this aim. KW reminded the SG of the cycling information package that had been put aside due to apparent costs, and that it might be possible to revive this idea.

JF said that he was happy with the original headings identified in the bid. Once the Economic Development Office had agreed new potential areas, more detailed implementation and time frames could be discussed with the SG. JF will give the SG dates when he could be available to discuss how these new areas could be worked on. 
	PC
JF

	2.
	Minutes of the Previous Meeting

PC requested that the heading Town Centre improvement works should make it clear that there are elements involved in addition to the physical works in the Bell St car-park and in front of the Town Hall. 

The minutes of the meeting held on 13th October 2008 were approved.
	

	3. 
	Matters arising
All covered in agenda.
	

	4.
	Arts Project
	

	
	HC reported that the Workshop went well and the resulting art work will be displayed in the library. 

PC recapped that in order to deliver this project it was important to get something that is accepted by the community. This requires an element of competition, the most suitable proposals being finally selected by the panel. To encourage as many people in the town as possible to put forward creative ideas, Corinne Marsh had been given the task of running the workshop. PC has negotiated with the library to display entries between 2nd and 15th March. 

KW asked if this will include entries that have already been made. 

PC confirmed that their submissions will be included but will have to be in a certain format to ensure a level playing field. The format is available in handouts and displayed on posters. The information is also on the website in downloadable format. Those making the original submissions have been notified. For anyone still unsure of how to present their ideas, Corinne will run drop in sessions to provide advice. In order to share this project in venues around the town, the next two sessions are in the Parish Hall, and after that in the library.

KW recapped how the scheme had run to date. He was concerned that people making the original bids do not appear to have had direct communications on how the scheme would run. He understood that the list of submissions is in papers left by Ed Beckman in the Business Centre. PC said he believes that there are fewer than 10 projects submitted.

BJ asked if PC could find the list and send the explanation of how the scheme will run to those who made the initial entries. He also asked to be copied in. KW is also content if those who submitted are informed.

HT expressed concern that the WA had been left off information regarding the promotion of the Arts project, in particular the poster. 

During a heated discussion, PC explained that they had not been shown on that particular issue as the posters had been produced on a week by week basis. His time had then been taken up by domestic concerns and pressure of work. 

Cllr M said he had the impression that PC is running the whole show, and it was important to assess who is doing what. He acknowledged that PC has been very hard working and had achieved an awful lot and that he understood the pressures involved. He stressed the importance of delegating to the rest of the team, who were also working hard.

PC pointed out that this was the way the project is constructed. Delivery is down to the WA, and he did not agree that the Association is delivering a lot. 

HT accepted explanation and apology and said that it is important that PC asks for help when needed. 

RW reminded the meeting that there were a number of projects that make up the programme. It was important to identify who’s doing what and what needs to be taken forward. 

PC said that Corinne had been brought in to work on the Arts project as CB and HT were not able to help with implementation.

There had been comments on the Whitchurch web forum from GB that the Arts project should only be for professional artists. He felt that Whitchurch Arts needs to be involved and asked Cllr D, as their treasurer, for help.

RW concurred that this project is open to all, and this needs to be communicated to Whitchurch Arts.

Cllr J said that he had tried to get GB and PC together 2 months ago to discuss this but had not been successful. 

Cllr D agreed to do all he can to assist PC and was saddened by the outcome between the SG, Whitchurch Arts and the Arts project.

PC commented that Corinne may be the best person to speak to them. She is contracted to do certain tasks and though she possibly may be able to explain this issue, this may be seen as an extension to the agreed work.

SF suggested that GB’s input is acknowledged and the unpleasantness ignored.

Cllr D saw the problem resting with the SG .He recapped the history of the project. He offered to work with Cllr W; he will write to every one of the submissions, and make sure that if they have to resubmit, they are aware of this.

PC will try to find the electronic list and send it to Cllr D, if he cannot find this he will get a paper version from Cllr W.

Cllr J read out a letter from GB asking for information about how the project was being run. RW will draft a response.

Arts project Sub- committee should get in touch with Corinne to arrange to review art works. DC to liaise with Cathy Burt.

[Cllr W had to leave the meeting at this point.]
	PC

PC

RW

DC



	5. 
	Risk
	

	
	There is an urgent need to make time for a meeting to discuss projects.
	ALL

	6.
	Town Centre improvements works – physical works
	

	
	SF did issue a press release, but wasbunsure which papers it went into. He did the letter drop, however only the manager from health centre attended the briefing with the contractor. However, the manager has since spoken to the contractor re mud being carried in to the surgery buildings, so helping them make contact was worthwhile. 

Work is currently going on in the car-park. Some stone materials will be arriving shortly. At the moment there is no slippage and the work may even be ahead. 

PC asked about the footings for the bin shelter as the contractor seems to have hit underground brickwork. SF explained that this was not a problem. The No Waiting cones had been brought in to prevent vehicles parking and delaying the delivery of materials.


	

	7.
	Paint Your Town
	

	
	RW agreed to accept confirmation that quotes had been requested, referred to in a previous meeting. 

Extension –there have been 4-5 uptakes to the new programme.

PC pointed out that there were buildings of local interest in Test Rd. that were outside the scheme but could be included in the future.

The issue with Mr & Mrs Goold has been resolved.

Post meeting note – PC has handed over the administration of this project to HT and DC.
	

	8. 
	Town Brochures
	

	
	The idea is to produce something to show people what’s in Whitchurch. PC and DC had seen the Video brochure produced by Hayling Island, which had been very successful. PC had agreed with Tony Corbin to look at this. There could be an enhancement of the website with a video. Tony had done some work with Hector Goldsach – a local photographer -  on a video, so this could be revisited. Testborne School had also proposed to do a video of the town.

Silk Mill – the SG agreed to make a grant for the Mill to be represented at the British travel Trade Fair exhibition. DC to check with AH that she the right person to receive invoices. [Done and letter sent to Stephen Bryer].
	DC

	9.
	Finance
	

	
	SF said that the Town Centre Improvement Scheme figures need to be amended and he will provide the information.

£2100 is salary for Corinne and should go under staff costs.

There is 8 months left until the end of the programme and a very large sum is under-spent.
	

	
	
	

	10.
	Whitchurch Business Centre
	

	
	Business was quiet in December. Tony Corbin came as a mystery shopper and was very impressed with the service.

Unfortunately people are not going in. TC is setting up a Matisse project for Business centres in Hants in March to see how to boost business. A new customer is Mobility Seating who is using the meeting room every month to do training.

RW asked how local businesses are being sign posted to the centre. PC explained that Ed Beckman was looking at this issue before he left. PC has had interest from a local lady with media experience and he will ask her if she’s willing to help with the promotion on a paid basis. He did not foresee a problem with a % bonus been given for bringing in business. 

He explained that not many people are needed to use the centre for it to become financially viable on the current model.


	

	11.
	Any Other Business
	

	
	Nil
	

	12.
	Date of next Steering Group meetings
	

	
	Risk meeting Monday 2 Feb 5-6 Town Hall meeting room 

Next meeting Thurs, 19 Feb 5pm in the Town Hall., Thurs 19 March, Thurs 30 April, Thurs 28 May.

[All booked]
	DC
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