	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	18th February 2009

	Present:
	Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop 

Simon Found (HCC)

Jamie Freeth (BDBC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Anne Harrison (HCC

Cllr John Maxwell (HCC)

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts(BDBC)

Chris Williams (HCC) 

Cllr Peter Williams (Whitchurch Town Council)

	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

No apologies were received.


	

	
	
	

	2.
	Minutes of the Previous Meeting

Item 4 Arts Project - Phil Cooper pointed out that Corrine Marsh, rather than he, had made arrangements with the library.

The rest of the minutes of the meeting held on 22 January 2009 were approved. 
	

	3. 
	Matters arising
	

	
	Grants to Silk Mill – Cllr Jackman had received a letter of acceptance and thanks from Stephen Bryer, Silk Mill manager. PC stressed the need to track the results of this grant.
	

	4.
	Finance
	

	
	See agenda items.
	

	5.
	Risk / Existing projects and possible additional projects
	

	
	Jamie Freeth opened the discussion by explaining that it was key to understand which projects are still outstanding, which can be met under the current plan, which can’t be met and need to be changed and how the budget will be moved to new projects. He stressed that the Steering Group needs to understand whether all the resources can be utilised under current timescales, whether new projects are considered acceptable by SEEDA and whether there was going to be an under-spend. 

Anne Harrison referred to the original SEEDA bid and circulated a summary. She pointed out that there was room for flexibility, if the SG found that they were not able to implement certain aspects of the original plan, e.g. the brown tourist signs. There may be different ways of delivering particular aspects of the plan that cost considerably less than the original, but would still achieve the same ends

Cathy Burt has, applied for forms to allow hanging baskets to be installed on the lamp posts and needs information from PC and Cllr Jackman on location and firms involved in the tendering process.

PC pointed out that work was still need to achieve results on SEEDA item 4 relating to the Whitchurch Business Centre. He was keen to promote the WBC as it is and offer training using an additional resource.  AH asked what sort of person that might be. PC explained that the budget for WBC was spent but not all outputs had been achieved; at the moment the outcome was not a sustainable business. He had talked to Tony Corbin about promotion plus adding in extra money to cover SEEDA 4 items. He had found a volunteer but they may only be able to do a small amount of work. Their work could be incentivised with a bonus for every customer over 10 who would be introduced. He and Tony had also discussed providing training in conjunction with the Train to Gain programme; however we don’t have anyone to manage such a programme. Having checked with local businesses, PC was aware that there is not a demand for training on line.

As £10k for e-commerce has not been used, PC has taken action to combine the town guide and website, introducing a new enhanced website incorporating an electronic town guide – effectively taking the town guide and putting it in kiosks. He has spoken to the White Hart, the Silk Mill and the Shop Next Door about being suitable locations. The White Hart and the Silk Mill are keen but there is no space in The Shop Next Door. BJ asked about putting one in the Town Hall, but PC explained that he was aiming for the added benefit of attracting people into businesses rather than the Town Hall. CB pointed out that some people might not want to go into a building, such as the Silk Mill, where they perceived they would have to pay an entrance fee in order to use the kiosk. 

Chris Williams referred to the originally discussion about having an information point on the Town Hall forecourt, and will ask his colleague with experience of this to contact PC. 

JM asked about maintenance. PC explained that they were built to be vandal proof, and the suppliers guarantee that they will be working a particular % of the time. However, we would need someone to check regularly that the kiosk was usable. 

BJ commented that BDBC may not be keen to have a modern installation on an historic forecourt. PC highlighted an additional problem with outside power supply. 

AH queried how it would fit into the £10k and PC explained that it would come under web improvement. The specification would come out of discussion with interested parties, which he anticipated would happen next week.

Cllr Watts expressed a need for clear advertising for suppliers and competitive tenders. AH explained that 3 tenders would be required. PC will send the invitation to all IT businesses in Whitchurch, as he had built up a list. JF said this could also include putting a card in news agents, as it was important to ensure that the invitation goes into local source. PC agreed to put it in next week’s newspaper.  

BJ asked how the advert would be phrased. PC said people would be asked to provide a guide electronically and on paper. This should be available to members of the public before they come to see what Whitchurch can provide, and include a directory of business in Whitchurch, and if possible a video as well. 

The SG agreed that it would be a good thing to do even if it went over the £10k budget.

PC explained his idea about providing a free shopping bag; in order to get one, people have to go into a local shop with a voucher. The voucher would be printed in the Whitchurch Update. He had been quoted £2,240 to have the bags produced in organic, free trade cotton, printed in a single colour. This would cost about £3k and would have to come out of an area of large under-spend. Artwork could be supplied by having a competition and advertising locally to invite ideas. It would be a good project tin which to involve Corinne Marsh. Production time would be 12-14 weeks from when a design was available. 

AH informed the meeting that there was an event being organised in Stockbridge to help businesses increase turnover and survive the recession. There would be a charge for non-Stockbridge businesses but the project could subsidise Whitchurch businesses attending. PC thought this could be useful but reminded the SG that local businesses may be too busy to go. PC will check with businesses.

JF also referred to a sales and CRM event being run locally, which would carry a £25 charge, which could be part-funded. JF to send information to PC.

AH mentioned that www.shopinhampshire.co.uk needs details of as many independent shops as possible. PC said he could send the information he holds on his database.

PC reminded the SG that we need someone to devise the training project also the projects that are running but need extra effort to make them happen on time. Although work on the information kiosk would be advertised in the papers, the IT training could also be promoted in the same advert and he was happy to draft the text. This could also go in Update. KW said that the SG would need to agree the content.

AH queried the need for training. She said she would like to see someone in the WBC who can give information on training and who was resident in the centre, carrying out admin/IT. PC explained Tony Corbin’s mystery shopping and his compliments about the service he had received. JF asked if a link with BCOT, who were Train to Gain suppliers, had been explored, which could have the advantage of raising awareness of Whitchurch through advertising. JF will give PC contact information.

KW offered to take on the co-ordination of the IT training role.

JF estimated that the cost of providing training at £10-12k and that the SG need to assess to see what under-spend might be. He queried whether it might be better to bring in specialists, who would have to report to someone, or to bring someone in to project manage everything, given that the project still has money but limited time left. Although this had been tried before, it might be possible to still do this if the project were fully defined. KW suggested that the project manager could report to and be part of the SG. PC pointed out that BCOT has a business school and might be able to supply someone to turn ideas into packages of work. JF commented that BCOT would not manage the project. 
AH offered to ask if the project time could be extended. PC will look for a suitable business school and JF will approach a project manager agency to find a self-employed person to take on the tasks identified as a salaried role. He felt that someone in between a project manager and an admin person was what was needed.

KW was keen that this role should be advertised locally. JF said that if it were advertised outside Whitchurch, it would promote the town, but that local knowledge was very important.  He expected that they would make a presentation to SG and the SG would enter into a Service Level Agreement with them. 

PC to draft an advert to go to the papers and email to SG members for agreement. 

KW pointed out that the PID produced by PC would be a starting point for the project manager’s activity. JM concurred that they would need to be proactive, and suggested that the project manager should take more than 50% agreement from SG as authority to act. 

KW asked about the state of the local business forum. PC explained that it was difficult for businesses in the town to get together due to way they work. Section 4b of the bid referred to sign up of local businesses. One initial event had attracted 30 people, however getting people to organise things was difficult although they were willing to participate. KW asked PC for a list of those who signed up. PC pointed out that it was only the retail businesses. Stewart Parrington had tried to involve the businesses on the Ardglen estate, but they felt that they were too disparate to have any common ground. 

JF commented that strong businesses here would attract others, but they may not be aware of the town, and being able to promote the Ardglen businesses would make Whitchurch more attractive. It was important to promote the commercial aspects of Whitchurch, as well as its attractive side. PC said there was a self organised business group on the estate but not an equivalent for the retail businesses. JF suggested that contact between the two groups could result in them picking up business from each other. AH asked about the viability of a business event.

JF said that he would find it helpful to understand the outstanding balances. PC explained the brown signs issue and the alternative options, and which projects had been allocated the surplus money, which was to go to simple things to make the entrance to the town attractive, e.g. cleaning the bridges. JM thought that this would not come out of the project budget and offered to take up with the highway authority at the meeting on 3rd March

Road side signs – KW offered to apply for planning permission. PC reminded the SG that the sites had been agreed, but everything else needs doing. All the Information to date was on file, but it needs a person to take up the remaining work. 

Notice Boards in car-park – Cllr Dunlop had applied for his own map, which should arrive imminently, as he would have to apply for planning permission for theses he offered to make a planning application for the road side signs as well. JF said that 4 information boards were allocated against this line; £3k for notice board by Silk Mill including planning permission. 

Heritage trail walks – JF suggested that as well as having the heritage trail brochure on web, there could be wooden signs. PC agreed that investing money on Whitchurch walks was important and signs had already been considered, but that Heritage Trust has to grant permission. Signs should indicate local facilities, and this was limited to what planners will allow.KW explained that the Highways Agency also exerts authority over what can be done.

Town amenities - £4k under-spend has been moved to information kiosks and the cycle trail leaflet. KW explained what John Buckley (Cycle trainer and graphic artist) had in mind regarding this leaflet, but when he found that this might be seen to be in competition with the Silk Mill leaflet, which he was doing professionally, he withdrew. 

It was suggested that the leaflet should carry lots of information on a, weatherproof medium. Routes should be suitable for all. Cycles could be rented locally. JB had suggested power assisted cycles for rent from station. He leaflet should be integrated into the website as the other brochures. It would also be important to distribute it widely in cycling circles. As this was aimed at tourists, it could come off that budget line, and the SG should estimate a 5k print run for budgetary purposes, cost £6k. Plus £500 hosting/maintenance. Denyse Coles pointed out that there was a new cycle renting business on the Kingsclere Rd, and this could be linked to this part of the project to sell his facilities. [Daniel Breen, 07747 696942, Daniel@northhantsbikes.co.uk].  KW will speak to JB again about his proposal.

BJ suggested having plaques on walls in the town, expanding the existing series commemorating Lord Denning, and the Salvation Army, e.g. Bere Mill, Richard Adams’ home, James Robertson Justice, who had lived at the Fulling Mill, the Eastmans. Each plaque could contain a little bit of information and picture, perhaps by local artist Jean Titchener. This could be interesting for schools walks and emphasise local identity and local branding. PC suggested that production costs could be as little as 6 for £1k and different shaped signs could be used for simple information and those with more detail. Estimating 20 possible sites would give a target to work towards, and more could be done if there was money left on this budget line. SG members to email BJ with their ideas. BJ to draw up a list of likely sites.

[CW left the meeting at this point.]

JF confirmed that on the town centre improvement budget line, £5k had been taken up by maintenance work 

PYT – DC informed the SG that the residents of Gardner Court and Richard Walker Court had been approached and had responded positively. She had also written to the ECHG Properties Services Manager responsible for Lord Denning Court, but had yet to hear from him. If all these properties used the full allocation for a residential property, this would take £8.5k off this budget line. 

ED has spoken to the owner of Redwoods and to Paul Howard owner of the shop and flats next door, both without success. PC reported that the Parish Hall and Town Hall had made applications for £1k each. 
PC raised the issue that, assuming the WBC is ultimately viable, heating would be a problem and secondary double glazing a possible solution. He explained that he is looking to take over on 1st Sept and run it as a going concern. There was some dissention as to whether this would save money in the future, and it was agreed to park the issue for the moment. BJ said he did not think that it would make any difference to the viability of the business, but that it might be worth considering at the end of the project period. 

There is £3.9k under-spend, on the Arts project. PC explained that £2.5K should be against salaries, and JF foresaw a potential overspend. JF to update budget forecast and email out. 
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	6.
	Update on Town hall forecourt/other physical works in the town centre
	

	
	Simon Found and CW reported that work is progressing well. A key issue has been the introduction of trees on the approach to the car park. Exploratory duct work revealed an 18” gas main and BT cables. The contractors have checked with British Gas and no trees are now possible. Graham Burgess has been notified.

Caroways are anticipating finishing in the car-park and starting the Town Hall forecourt w/c 2nd March. As water down-pipes discharge from nearby buildings onto the forecourt, they have decided to make a slight change to the works, adding new pipes under the forecourt linked to drainage pipes under the road. 

CB explained that a larger down-pipe had been planned from the Town Hall. CW said that they would then ensure a larger drainage pipe underground to accommodate this. 

CB said that she had received good feedback from residents about the recycling bay, and some concerned comments about the car-park inconvenience. KW concurred that residents had expressed concern to him about eventual recycling arrangements.

CW raised the contractor’s concern about a red Mondeo car, registration N95 OBL, that has been in the saem position in the car-park since work began. BJ said that he would look into it.

CB asked if trees were still going to be planted on the other side of the car-park entrance. CW replied that they were not, as these would be wiped out by the new development on the old library site.

The surfacing in Great Lane and planting will be done in the latter part of the programme of work. 
	CW

BJ



	
	
	

	9.
	Arts project
	

	
	The competition close on Friday 20th February and Corinne Marsh has been encouraging potential entrants. Four people attended the drop in sessions. There should be a winner by the end of March.
	

	10.
	WBC
	

	
	Country markets – KW raised concerns that there was a perception that the WBC was advertising one of the Friday markets and not the other. As this was currently a contentious issue in the town, he proposed that WBC should remain neutral or publicise both. PC explained how this had come about. ED amended this and proposed that the WBC should be seen to be even-handed. BJ agreed. Seconded by JW and agreed by the meeting.

Update newsletter – KW asked if Update was funded by this project, PC explained that the project pays for space within the newsletter.
	

	11.
	Any Other Business
	

	
	None
	

	12.
	Date of next Steering Group meetings
	

	
	Next meeting 5pm in the Town Hall on the following Thursdays – 19th March, 30th April, 28th May.
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