	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	19th March 2009

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Barry Jackman (Whitchurch Town Council) Chair

Nick Sackley (HCC Project Manager)

Richard Wareham (BDBC)

Cllr Keith Watts(BDBC)

Chris Williams (HCC) 



	Apologies:
	Cllr John Maxwell (HCC)

Harriet Titcomb (Whitchurch Association)

Cathy Burt (Whitchurch Town Council)

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Cllr John Maxwell (HCC)

Harriet Titcomb (Whitchurch Association)

Cathy Burt (Whitchurch Town Council)


	

	
	
	

	2.
	Minutes of the Previous Meeting

The following amendments were requested.

Page 2 para. 2 should read PC was aware that there is not a demand for trading on line.
Page 4 para 2 should read JF estimated that the cost of providing project staff at £10-12 k 

Page 4 para 2 should read JF commented that it was unlikely that BCOT would manage the project. 
Page 4 para 3 should read JF recommended that someone should approach a project manager agency –…..

Page 5 para 3  should read JF said that 3 information boards were allocated against this line
Page 6 para 4 should read PC reported that the Parish Hall and Town Hall were due to make applications for £1k each.

The rest of the minutes of the meeting held on 18th February 2009 were approved. 


	

	3. 
	Matters arising
Project manager - KW had suggested that the project manager could report to and be part of the SG. This referred to SEEDA funded projects only.
	

	
	Leaflets - KW has had an email from John Buckley who recommends that as the information could be online, the number of printed leaflets should be kept down, and not too many should be printed initially. 

There was a discussion on how to estimate the quantities. The cost of leaflets would include art work, printing from art work and putting the leaflet on the web. JF suggested that the leaflets could be bio-degradable, but it was pointed out that they needed to be weather-proof. JB is being asked to produce 4 leaflets at £650 per leaflet, 1k copies of each and that the SG needs to own the master of the artwork that will go on the website in a format that can be updated.
	

	6.
	Finance
	

	
	JF questioned his mis-allocation of £3K. The SG had not found any problems with the changes he had recommended.
	

	7.
	Risk
	

	
	There had been a 2/3 page advert for a project manager in the Basingstoke Gazette but no response had been received. AH suggested approaching organisations directly, where it was perceived expertise lay. PC said that technical expertise was covered and it was a project manager that was needed. JF suggested advertising in parent toddler groups where part time project management work might combine with child care.

Time scale – JF taking information on projects to forthcoming Market Towns meeting on June 2nd. AH needs to clear any plans with SEEDA and a time extension may be possible. 
	

	
	Hanging basket project
	

	
	There was discussion over who should be taking action on this project. 

PC asks that if any changes are needed to the details of the quotation he prepared they are identified. 

JF clarified how he saw the situation. BJ explained that CB no longer wished to be involved. 

BJ asked PC to provide a copy of the suppliers. 

CW suggested that CB be approached to be involved again and that the work PC had done be used as a template. Permissions need to happen in parallel with the approach to the contractors. BJ to speak to CB.

JF reminded the SG that due to time scales this is a priority and can be done or the money be returned to the budget. There are implications for the ongoing work on the Town Council and the testing of the lampposts.

BJ suggested that PC and CB get together to discuss once CB is back from holiday. 
	PC

BJ



	
	Whitchurch Business Centre
	

	
	PC reported that very little had happened since the last meeting. It needs a resource to move the project forward and he has details of a local person who could be interested. 

Tony Corbin has arranged a meeting of all managers of Business Centres in Hants. 

DC to talk to Jean watts and Harriet Titcomb re bookings from the WBC. 

AH has prepared a list of possible actions that a person manning the business centre could do. 

AH reminded the SG that there is supposed to be an asset register for the Business Centre. PC explained that Stuart Parrington created one when the centre first opened and it is updated whenever anything is purchased. AH to review. 
	DC

AH

	4.
	Update on Town hall forecourt/other physical works in the town centre
	

	
	Contractors have started outside the Town Hall, the paving is going more slowly than anticipated which may be due to the type of stonework they are dealing with, and schedule-slippage is minimal. There was difficulty when dealing with the roundabout; the latest mortar has been used and the stone sets are now 3 times as deep as they were before. Not all have been replaced, as the remit was to repair. Some of the work in Bell St does not look tidy and Nick Sackley will investigate and report back.

BJ queried the high level of the paving outside the Town Hall, adjacent to the end wall of The Shop Next Door, and the possible rotting of the ends of the oak beams. NS said that the contractors may have put some sort of sealing on the timbers. 

[KW left at this point.]

Penny farthing cycle racks – a second one has been made up but location not yet decided. The new one is slightly wider than the existing rack. Both new ones could be installed in the same location or one new one alongside the old hoop and the second new one installed elsewhere in the town. BJ suggested initially replace one hoop, leaving the other and then deciding.

There is still a lot more work to do in the car-park and the wooden palisade needs to be finished. The bins can be seen by people exiting from the medical centre, so the palisading should be raised several inches. NS to check with contractor. Panels would be 6ins higher than the posts, which would be inside and not visible. 
	NS

NS

	
	Shopping in Hants website – PC has tried to make contact but has experienced difficulty. AH to resend contact information. 
	AH

	
	
	

	
	Paint your town
	

	
	Forms have now been sent to Richard Walker Court, Gardener Court and Lord Denning Court; all are interested in applying. Also 45 and 47 Test Rd (47 has applied). Requests for forms received from 39 and 41 Winchester Rd and 96 London Rd and 4 Church St.

Two quotes, rather than three can be accepted, if they are a roughly similar price. Updates requested by AH should be copied to JF. RW reminded the SG that the audit trail for PYT and any other work in the town should be clear and available. AH has copies of invoices apart from the ones in the pipeline. 

There will be some properties in the centre of the town that have not taken advantage of the grant, although they could do with refurbishing. In response to questions about offering  a larger grant to properties to encourage them to participate,  RW said that the scheme would have to justify this, which would only be possible if the building were in a poor state of repair rather than just untidy.
	

	
	Town brochures and kiosks
	

	
	PC had been quoted £20k for an outside kiosk and £10k for one inside, which seemed excessive. PC has experience of those supplied in Job Centres which are much cheaper. It was considered that the first thing was to get a contract in place and then decide on the number of kiosks and locations. RW pointed out that the kiosks will be modern and not suitable for location outside the Town Hall. He asked if there was a better indoor location. PC explained that the White Hart had agreed to have one inside , and there would be one outside the Silk Mill, however, a kiosk would be too big for the inside of The Shop Next Door. The Blue Ginger Indian Restaurant was also agreeable to having one inside. Another possible location was outside the toilet block in the Bell St car-park, between the notice boards. RW to check that there would not be any problems with this.  

It was suggested that a kiosk could be located close to the GNC as an alternative to the Silk Mill, RW to investigate if the style of kiosk can be identified and possible locations. 

JF asked for clarification of costs. £10k x 2 used to develop the software. PC thought that additional costs for hardware would be £14k which took it up to £36k.
	RW

RW

	
	Community Arts project

The display in the library has been running since Sat 2nd March. Initially 50 voting forms were provided and more have been requested. The display will be taken down after Saturday, when the panel views on 23rd. The decision will be publicised on the web etc.  

AH queried if Corinnes’ cost would come out of the Arts project not salaries and if the number of projects implemented depended on the costs of those chosen. These points were confirmed. There is £6k total on this budget line. 

Cotton bag artwork – Corrine suggested that using one piece of the Brownies’ art work submitted for the Arts project, would be ideal to be used as the design for the cotton bags. PC to follow up. 
	PC



	
	JF reminded the SG that there could only be a finite over-spend, and it needed to have a clear decision on what will be spent by the next meeting or it would run into problems. JF will update the spreadsheet, but needs to know what the priorities are. 

Most projects need additional work. PC concurred that there was still work to be done on Business Centre development, the notice board for the Silk Mill car park, 2 road side notice boards and the kiosks. JF stressed that he needed to know priorities by the beginning of the meeting next month. At the moment the SG has not got a programme just a lot of ideas. 

PC suggested a pre-meeting to decide priorities. AH said that she saw this as linked with role of task group. JF said that their role would be to agree tasks, identify priorities, monitor and make quick decisions on behalf of the SG rather than deliver. It was agreed that the task group would consist of Harriet Titcomb, Barry Jackman, Phil Cooper and Jamie Freeth. 
	JF

	
	Additional car parking near Silk Mill – CB had enquired about the possibility of installing "grasscrete" to improve parking provision and prevent the current churned up mess in the grass verge.

Steve Goodall advised that there were four possible options:
Option 1. To lower the kerb and set “grasscrete”. This might involve moving the pavement back further from the road or installing bollards, and moving the lamp post.

Option 2. To install a proper lay-by, move the pavement back away from the road and re-locate the lamp-post. 

Option 3 To "widen" the pavement by tarmacing the whole area between the road and the existing pavement, dropping the kerb, moving the lamp-post and installing bollards to protect pedestrians.

Option 4 To install bollards to prevent any parking.
None of the options were without snags and it was very difficult for Steve Goodall to provide an accurate estimate of cost, but it would probably start at around £14,000.00 and move upwards.

PC pointed out that his initial idea was to protect the verge if people parked. A very large number of bollards would be needed to prevent parking and the idea is not to encourage parking but to protect the verge. 

NS queried where the funding would come from and it appeared that this would have been from under spend. 
	

	10.
	Any Other Business
	

	
	JF asked for and was given clarification on the £3.5 k brown signs and the signs that Cllr Dunlop was dealing with adjacent to the Silk Mill, and signs off the A34. 

BJ has found a company that will provide plaques in raised aluminium  (each plaque can contain280 characters), and has spoken to the person organising the heritage trail leaflets 

AH advised that the Silk Mill will no longer be allowed to keep its brown sign. PC asked if the sign could be replaced. PC to discuss with Stephen Bryer. 
	PC

	11.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs, 30th April 2009 5pm in the Town Hall.
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