	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	30th April 2009

	Present:
	Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop 

Simon Found (HCC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Harriet Titcomb (Whitchurch Association)

Richard Wareham (BDBC)

Cllr Keith Watts(BDBC)

Chris Williams (HCC) 

Bill Judge W4W

	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Keith Watts 

Non-attendees

Cllr John Maxwell (HCC)

Nick Sackley (HCC Project Manager)
	

	
	
	

	2.
	Minutes of the Previous Meeting

Attendees at the meeting on 19th March included Simon Found, not Nick Sackley as stated. The minutes of the meeting held on 2009 were approved. 


	

	3. 
	Matters arising
	

	
	Cllr Dunlop had promised to provide copies of the drawings for the siting of the notice boards by the Silk Mill. Theses were passed to Phil Cooper.
	

	
	Cllr Jackman received correspondence from John Buckley regarding the cycle routes. He informed John that we would continue with this.  
	

	
	Phil Cooper clarified that we need to hold the art-work for the cycle leaflets in an amendable form. Cllr Jackman to advise John Buckley.
	BJ

	
	The Arts Project budget does not cover Corinne Marsh’s fees which come out of salaries.
	

	
	The untidy work in Bell St will be taken out and re-laid. The sets will not be put back and will be replaced with tarmac to merge in with the rest of Bell St.
	

	
	Chris Williams commented that the placing of the cycle rack is up to the discretion of the SG, but the Town Hall forecourt is looking a little cramped. Cathy Burt proposed that it goes near the GNC and Silk Mill. Phil Cooper suggested that after talking to cyclists visiting the town that they wanted a café and the cycle rack could be sited in the town centre. 
	

	
	SF said that all the work should be completed by 8th May subject to weather. 
	

	
	Chris Williams asked about lighting and SF explained that a second order had been placed to replace the old columns with historic ones and this may be completed after the end of the project.
	

	
	Palisading posts have been cut and fencing will meet the top of the posts. 
	

	
	Cllr J asked about paving left over and if it could be stored. This is being kept at the yard for the Highways Authority to maintain the paving. Very good feedback has been received from the public about the forecourt.
	

	
	SF confirmed that the budget for the works is £188k and not £123.5k as previously recorded.
	

	
	Harriet Titcomb mentioned that the packaging from the materials was blowing around in the car-park and asked if this could be cleared up.
	

	
	Bollards – Bill Judge asked about the bollards being painted black. Cllr D referred the meeting to the Arts Project. 

He explained the shortlist of the projects, and the discussion about painting the bollards. CB is checking with Highways about possible restrictions on painting the bollards and any health and safety aspects.

CB explained that she met with Steve Goodall today. He said that there was not a problem so long as the motifs on the bollards were not offensive. He agreed that groups should not paint their own but if it were done by a company and that those by the crossing should be half painted with the black side near the road. As it would be better for drivers and pedestrians. CB pointed out that it may be necessary to consult with the Conservation Team. £10m insurance would need to be taken out by the group controlling the project. 

CB also suggested that a contract were set up with the group responsible to ensure that if a sponsor were lost, the bollards were repainted black.

CW suggested that the bollards were repainted black now to give a good surface, however he was supportive of the project. 

PC asked if the project had been costed. Cllr D confirmed that this was the case and CB pointed out that there may not be enough designs to do all the bollards immediately. 

SF said that the reflectors could go round the top collar of the bollards.

Painting of the bollards under the Arts Project is subject to further investigation being made.
	

	4.
	Update on Town hall forecourt/other physical works in the town centre
	

	
	
	

	
	The gap at the back of the Notice board makes it stand out and blanks the view of the Town Hall door. SF explained that the placing was due to the new drain.  Cllr J suggested that the depth to which the legs were set would be sufficient to make it secure. 

CW explained the reasoning in the siting of the drain and this meant that the left hand leg of the board could not go in far enough. As the board weighs 18 stone, it was imperative that the board be sited firmly to ensure that it was not so close to the drain that it became unstable. In addition he was reluctant to cut into the new paving. He suggested that a tall planter could fill the gap and that if there were a gap it would need to be large enough to enable the space behind it to be cleaned. This situation could be revisited in a few months if people were still unhappy with the arrangement. 

Cllr J explained that he was unhappy that when the problem was identified, Pat Cooper was asked to make a decision on the height and location of the board. 

CB said that she had received very good feedback on the board from the public.

Cllr D asked if the board could have been mounted on the wall of the shop. CW explained that due to the structure of the wall and the weight of the board this was not possible. 

CW suggested that the old bin could be converted into a planter and could provide an amusing feature to fill the gap.
	

	
	Cycle racks – the SG viewed the alternative locations outside the town Hall and agreed that one penny farthing rack should go in the town centre plus a hoop to replace the existing and the second penny farthing rack should go down to the GNC, rather than outside the Town Hall.
	

	
	CW said that the bins would be replaced and asked if they should be located in the same spot. Cllr J suggested that they should be kept away from the wall to facilitate cleaning.
	

	
	Town Brochures – see previous discussion
	

	
	PYT – see attached

 
	

	
	Plaques – Cllr J has various people working on the wording
	

	
	Signs on the A34 are still going ahead. PC to liaise with Cllr J re this work. AH explained that the highways had been contacted re the old brown signs. They have been asked if we can have the old signs to erect on private land.
	PC

	
	Bags – Corinne Marsh has agreed to work with the Brownies on this project. JF confirmed that they will be available in a couple of months.
	

	
	WBC

PC stated that Town Centre businesses are unhappy that the notice board by the TH would not be dedicated to their use. Cllr J queried this and PC recapped on the plans. CB confirmed that the Town Council would not be controlling the material that goes on the boards. They are happy to take in the material and put the notices up on the board. Cllr J explained that the boards are for the town’s use and would provide space for everyone.

PC produced an example of the material that he saw going on to the boards. Cllr J said that he thought this information would go on the kiosks. 

CB complained that PC had approached businesses independently of the committee. Some of the businesses, who had signed the resulting petition, contacted Cllr J to retract their signature. There was a heated discussion about how this had been approached. CB asked for an apology from PC about the way that it had been handled.  

JF clarified how these boards had been used in other towns. PC explained that all small businesses in the town would be able to use this facility to advertise their services. One board out of the four would be used for temporary notices. 

PC asked if the SG was agreeable for his proposal to go forward. Cllr J said that the SG needed to see the proposal first.

AH asked if the information referred to on business services, which had appeared in a directory would still be available. PC said that funding was needed.

AH suggested that the board by the Town Hall could be shared by businesses and the Town Council. CB explained that she could reduce the size of current notices but that space was also taken up by local service notices such as that for the CAB.

Cllr D asked for confirmation that the kiosks would be used for business information. 

PC’s understanding was that Bell St will only have space for the tourist information map. The one at the Silk Mill will have half the space for tourist and half for posters. Temporary notices are planned to be included in the notice board by the town hall door. 

Cllr J proposed that apologies needing to be made were done. 

He suggested that PC brought his material in to the next meeting and it would be an agenda item to discuss and agree exactly what the boards should be used for.
	CB

	6.
	Finance
	

	
	Jamie Freeth explained that the Project task group met on Monday to go though the costings for each task. They prioritised the remaining projects and this was brought to the meeting:

Priority 1 - a project manager for each project or group of projects. PC is currently awaiting quotes the task group will decide how this would be allocated. PC estimated that the most it would take to manage any of the projects would £1k.

Priority 2 – website

Priority 3 – one internal kiosk (approx £2k)

Priority 4 – plaques

If money is left, another internal kiosk or more plaques will be considered.

It was decided by the task group that decisions on behalf of the SG had to be made jointly by any 2 members out of the 4.

JF said he believes can fully utilise funding without achieving overspend.

Anne Harrison asked for clarification on expected spend between now and March next year. JF explained that there was an expected over-spend but this could be adjusted by varying the number of kiosks. He expected that the £120k spend would be achieved by March but some detailed costs still had to come in. 

The SG agreed to the priorities listed above.
	

	
	JF explained that he had met with the Rural Roads Task Group looking at road usage between Andover and Whitchurch, which was likely to increase, due to local development. They are looking to have a survey done to understand the use of the roads through Whitchurch and asked if some money could be contributed from the town centre budget. Cllr J to contact JF for more information.
	BJ

	
	Website 
	

	
	Cllr J asked who owns it and what it is used for, as this had been brought up at the Town Assembly. As it is currently run and owned by PC, it is questionable whether it should it be paid for with project money. The site needs to be available to everyone and the SG needs to decide how to manage and enhance it.

PC explained that they had asked for expressions of interest from local IT businesses, Cllr Watts said that it should be open to other companies to tender, but no additional offers came in. 

At the end of the month, theses businesses are due to submit to PC the range of options that the website could offer. For example, some trusted organisations will be able to administer their own pages, others will be able to add material on their own page via an editorial checking process, and then other people, without a page of their own, will be able to submit information to be included. 

All those tendering said that they would not have one as they cannot easily be managed. 

Cllr J said that no-one on the SG knows who has been asked to tender. CB asked for clarification as to whether this would be a new site or the existing. PC explained that it would only be the content that would go forward from the existing site. These changes would allow it to more easily maintained and more organisations to put information on the site. 

JF said in Basingstoke people could put forward information to authors who would put this on templates on a test site and the editor would approve and then load it onto the live site. Once the best solution is agreed, the work can go out to tender. PC is working with Trevor Long on the project management which will cost £540. Trevor Long’s employment on this part of the project was proposed by Cllr J, seconded by Cllr D and agreed by the meeting.

AH asked who would own the domain name. PC explained that this was currently held by W4W but came up for renewal every few years. It was suggested that the existing site name should be retained and the ownership of the URL handed over to an appropriate body.

CW clarified that the SG would find it useful to see a brief when the ideas on what the site could offer were formulated. Cllr J concurred and PC explained that in 2 weeks the brief will be available. The businesses tendering will then say how they could fulfil the brief and provide a price. They will then be asked to make a presentation and the SG will be able to decide how they wish to proceed. 

Cllr J stressed that the SG should be the group to agree who the trusted users are.

PC explained that the new website should engage the community more, allowing them to have more control over their own material.
	

	
	
	

	10.
	Any Other Business
	

	
	CW –asked about the cycle rack due to go to the GNC. Cllr J said that the SG would advise the location. PC pointed out that BDBC had requested planning permission when the notice board was due to go there.

WBC – PC and Tony Corbin attended a meeting last Wednesday to do with business centres, which all have problems with footfall. PC has identified giving advice to the newly unemployed as an enhanced service that could be offered. Funding approval was agreed by the task group and this was confirmed by the SG.
	

	10.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs, 28th May 5pm in the Town Hall.
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