	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	18th June 2009

	Present:
	Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop (BDBC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts (BDBC)

Chris Williams (HCC)
Corinne Marsh

Jamie Freeth (BDBC)
Pete Williams

Bill Judge (W4W)



	Apologies:
	Anne Harrison

Cathy Burt (Whitchurch Town Council)

Denyse Coles (Whitchurch Association)

Simon Found (HCC)

Cllr Tom Thacker (HCC)

Richard Wareham (BDBC)



	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from those listed above.

	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 30th April 2009 were circulated and need to be amended to show Cllr Watts as being present. PC wanted on record an amendment to the previous minutes item regarding cycle brochures. This was disallowed by the chairman as DC was not present. Chairman to speak to DC.  
PC queried final sentence on page 4 of minutes dated 30th April. Cllr Jackman said apologies were made at the meeting to one person (CB) but in his opinion PC needed to apologise to the other people and it was up to PC’s conscience as to whether or not he apologised to the other people for “bullying” them into signing the petition.

Cllr Watts asked for clarification on where the additional cycle rack would be placed in the town centre. It was due to go outside the Town Hall but due to the position of the notice board somewhere else needs to be found. It had always been planned as part of the project and he requested that a decision be made at the meeting. 
Regarding page 4, fourth para from bottom, PC said funding is required if a hard copy or copies is/are required. 

Reference page 5 action on BJ it was decided that this would be left until a later date. 
	BJ
BJ

	3. 
	Matters arising
	

	
	PC raised the issue of the Gill Nethercott Centre accepting bookings on behalf of the Business Centre. Any calls will be redirected by the people working there. HT on behalf of the Whitchurch Association stated that with the new Centre Manager in place the booking system was now running well, therefore no further action was needed. 
Regarding noticeboards – PC was asked to purchase maps providing amendments were made to only include those businesses within Whitchurch and not Freefolk and Hurstbourne. There are two boards outside the Town Hall. Cllr Jackman proposed that the one by the café will have half of it covered with the business map the other half for community notices, the one outside the front door to the Town Hall will be for Town Council/community notices. The noticeboard outside the Gill Nethercott centre – will be half covered with a map and the whole of the board in the Bell Street car park would be covered with a map. Seconded by KW. Agreed by those present. Cllr Jackman also asked that ownership of the intellectual property rights be passed to Town Council.


	

	4.
	Update on town centre improvements
	

	
	Apologies were given on behalf of Simon Found (HCC). CW reported that work is essentially completed. The contractor has been signed off subject to snagging. Contractors happy to come next week to finish a number of items including replacement of bollard by supermarket, replacement hand rails by Bell Street car park.
Cycle rack – penny farthing going to town centre was to be next to the front door of the Town Hall. Contractor spoke to CB is that OK? CB said there were problems with it being near the door. The Group was asked to review so that a better place could be found within the town centre. It was suggested that it be placed at the Gill Nethercott Centre but they did not want it. It still needs a home. Another suggestion was made that it be placed in the recreation ground for children to use whilst they are playing. It was suggested that the Town Hall forecourt was too cluttered and gave issues with access. Cllr Watts said that although the forecourt was cluttered, a cycle rack had been promised and he didn’t really mind where in the town centre it was put, but as it was listed in the town centre improvements it should go there and not at the other locations mentioned. Cllr Dunlop suggested that it be placed by the disabled parking bay outside Somerfield supermarket.
PC had spoken to cyclists about the rack as well as town centre visitors and residents. It was agreed that a meeting needed to be arranged to make a decision. The proposal was made by PC that it should go in the town centre and was seconded by Cllr Watts. Proposal was agreed.

Discussion took place about replacement of bollards by the Highways. Chris to speak to them regarding tarmac being used instead of paving around the bottom of the bollard that had been replaced. Cllr Jackman asked for that be to sorted out and CW agreed to look into it. There is some work that still needs to be brought up to standard by contractors. Cllr Watts sent e-mail asking for this i.e. zebra crossing new paint needed. CW accepts that some items should be done without any cost to Whitchurch. Letter required from Town Council to Highways Authority to say we are pleased but what about the rest of the work.

PC asked if a tidy up was going to be done. Bins were replaced onto concrete and not stone, why? CW to raise the issue. Contract has been signed off. CW offered his thanks for looking after him for the past 2 years. Responsibility for legacy is the Highways Authority for 12 months from completion of contract. All workmanship and materials covered but does not include vandalism. 
	CB

CW

	5.
	Finance
	

	
	As there was no finance report Cllr Jackman asked that rather than go through item by item, perhaps JF could bring those items necessary into the relevant parts of the meeting. As JF did not have up to date report he was happy to comply. 
	

	6.
	Risk
	

	
	Item not discussed
	

	7.
	Town brochures 
	

	
	Item not discussed
	

	8.
	Paint your Town
	

	
	Item not discussed
	

	9.
	Arts Project
	

	
	Discussion took place as to the best way to confirm contract between relevant parties. A short list had been made of six items circulated with HCC but this was seen not to be very clear. Cllr Dunlop had taken items put by DC and Cllr Jackman, redrafted and presented at meeting for discussion. Cllr Jackman stated that his understanding was that the whole project seemed to be getting over complicated. One of the items on the list was a question over insurance for driving collision. It is HCC responsibility to replace if it is damaged. Discussion took place over who should oversee the project and whether or not it should be Whitchurch Arts or Town Council. The point of sponsorship was also discussed. If people are going to sponsor bollards how will it actually work? Is there anything we need to submit to HCC? All parties need to know what is happening. A long discussion then took place as to who would have the money to pay for the items, how it would be invoiced and who would be paying out money against invoices received. It was agreed that John Buckley would be project manager and a contract would be entered into with JB supported by Whitchurch Arts Group.  Cllr Dunlop agreed to interface between the various parties and JB. A list of tasks needs to be made to show where money will be spent.
Cllr Jackman made the point that if we spend £6K on five bollards that equates to £1200 per bollard. BJ said If this is the case we need to confirm that we will be getting a completed bollard for this amount.  Cllr Jackman proposed that Cllr Dunlop’s list be accepted with minor changes. Seconded by Cllr Williams. Agreed by meeting.
	

	10.
	Other projects
	

	
	Item not discussed
	

	11.
	Whitchurch Business Centre
	

	
	Item not discussed
	

	12.
	Any Other Business
	

	
	
	

	13.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs 16 July 2009, at 4pm in the Town Hall.
Meeting closed at 7.15pm.
	


