MINUTES OF MEETING.

Whitchurch Town Centre Improvement Steering Group.

Date 13th August 2009.

Present:

Denyse Coles (Whitchurch Association)

Phil Cooper (W4W)

Cllr Eric Dunlop (BDBC)

Cllr Barry Jackman (Whitchurch Town Council) chair/taking minutes

Cllr Tom Thacker (HCC)

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts (BDBC) 

Anne Harrison (HCC)

Bill Judge (W4W)

Apologies:

Cathy Burt (Whitchurch Town Council)

1/  Welcome and apologies

Apologies were received from Cathy Burt.

                                                Cllr Keith Watts (will arrive later)

2/ Minutes of meeting held on 16th July 2009.

Cllr Jackman presented updated and amended minutes and invited comments. Several new amendments were made and the minutes finally agreed by the meeting.

3/ Matters arising.

Cllr Jackman announced that, in line with the proposals agreed at the last meeting, Denyse Coles has been elected as the Whitchurch Associations nomination as deputy chair of the steering group. The town council have not yet nominated the chairman.

PC as representative of W4W expressed their unhappiness at their lack of involvement at the steering group. Cllr Jackman explained to PC that as representative of W4W he was fully involved and without knowledge of other members of W4W it was difficult to see who else we could work with. PC said other members did not want to be named as members of W4W as it may have detrimental affect on their businesses. Other members of the meeting were confused at this statement. Cllr Jackman again asked for names of members of W4W, none other than BJ who was present were named.

Cllr Dunlop arrived at 17-00.

4/ Web Site.

PC commented that there was no point in talking about the web site as Cllr Watts was not present and there were issues that we would have to go over again. The chair agreed to deal with this later.

5/ Arts Project

Cllr Dunlop presented the final agreement, discussions took place and amendments were made which Cllr Dunlop will impliment. It was proposed by Cllr Jackman that Cllr Dunlop amends the document, circulates it to the steering group who have 5 days in which to approve or to approve no further decision is needed,  agreed.  

There was still a question of public liability. Cllr Thacker asked the question - what would happen if a person/persons made a claim for personal injury having ’not seen’ the bollard because of its artwork blending in with the background? Discussion took place on liability and the need to be ‘fully’ insured against all risks. It was agreed that the Arts project agreement on this subject be worded in such a manner as to ensure John Buckley as project manager has all things covered. The steering group asked that it should be regularly updated on progress of the project to ensure that it is completed within the timescales required.  AH will look into traffic management issues.

Cycle Brochures.

It was suggested to await the arrival of Cllr Watts before discussion. The chairman agreed.

Plaques

Cllr Jackman explained the limited progress with this project and taking note of the  minutes of the last Whitchurch Association meeting said he would be collating all the project information, and enlisting the help of CB, the history Society, and HT to carry the project forward. Discussion took place on the practicalities of placing the plaques, Cllr Jackman stated that he could   be the ‘competent person’ in the erection of the signs as he had both the idea of positioning them, the sites in question and the practical knowledge and experience of the work involved. 

Hanging Baskets.

PC said that no further progress had been made and that a specification needed to be drafted to enable interested contractors to quote for the work. AH agreed to approach others to see if there was a suitable specification used by others having carried out similar work. Cllr Jackman said that if this were available we could maybe adapt others specification for our use. Cllr Jackman suggested he contact Mr Burgess to see if he would like to project manage this, but also make clear that he cannot project manage if he wished to submit a quotation for the actual work at a later date.

Paint Your Town.

DC presented a very useful ‘progress chart’ showing the position of the project up to date. DC explained to the meeting the details and situation of each location. It became clear that there would be properties where there would be little or no response to the owner carrying out the works even with the carrot of a grant from this committee. BJ asked what personal approach had been made to certain property owners. DC, Cllr Watts and others explained what approaches had been made. BJ thought that personal approach may work and Cllr Jackman asked him to try his approach, and to notify any results to DC and HT please. Following much further discussion it was proposed by Cllr Jackman that DC and HT would make a list of those ‘difficult’ properties and present to the next meeting, this was agreed by the meeting. At the next meeting time must be given to what  may well  form a special project financed by this committee to include ’difficult’ properties . This action could ensure satisfactory culmination of a very successful project that will enhance the appearance of the town centre and lift the spirits of all who see it.

Cllr Watts arrived at 17-58

Whitchurch Business Centre.

PC reported his disappointment at the task group not agreeing to spend an additional £1500 on more computers and other equipment into the centre to try to increase ‘footfall’. PC explained that he was going ahead anyway and already had two computers needing two mouses and keyboards. PC explained that the time scale of BDBC survey (possibly end 2009 early 2010 ) is too long to wait and he intended to do what he could now.  In reply to a question by Cllr Jackman AH said that  JF will report on the progress of BDBC survey  to the steering group meeting. Discussions took place and the committee agreed that in the long term BDBC survey would be the final solution in the meantime PC’s efforts were to be commended. PC still was unhappy with the support the steering group were giving to the business centre. Comments were made that support would be given but difficult to know what and how. AH and others are still of a mind that direct advertising in the form of high visibility boards outside the centre and maybe clearer signage could do much to ensure local people know where and what is available.  PC was sceptical about this. An information sheet on what is available at WBC had been delivered to all households, HT said she had not received one. AH talked of smart businesses and the discussions held with Tony Corbin . Cllr Watts asked AH what other smarter business centres were in operation and how  successful they are. AH said that there was only one other in operation at Fordingbridge, it was out of the centre and not doing too well.

Cllr Watts suggested that a Business Association might be possible and it was agreed that discussions should take place with CB and the Ardglen Business Forum on the possibilities.

Cycle Brochures.

Cllr Watts said that with all that was going on with the Arts project etc that he was not prepared to tackle the cycle brochure issue at this present time. The committee agreed to allow Cllr Watts to progress when right to do so taking into account John Buckley‘s present situation.

Cllr Thacker and BJ gave their apologies and left the meeting.

Web Site.

PC opened conversation, he said that the r f q had not been sent out due to people not being able to reply by any deadline due to holidays etc.  Cllr Watts started a discussion  on the ownership of the Whitchurch Web and the use of public monies being used to ‘enhance’ a private web site. PC was not happy to discuss further. PC left the meeting at 18-51. 

Further discussions took place in which the committee did not understand why the r f q could not be sent out with a return date of several weeks giving those quoting adequate time to respond. At least this would ensure a date for return of the quotations. HT will send an E Mail to Phil along these lines. Cllr Watts again prompted the resolution from the last meeting about Web Site champions and commented that the Phil (for W4W) HT (for WA0 had been designated but that the WTC had not selected anyone as yet. Cllr Jackman said he would contact CB to see if a decision which he knew was being considered had been concluded.

AOB.

Whitchurch Silk Mill.

Cllr Jackman read a letter of request from The Whitchurch Silk Mill for a grant to cover a stand at the Best of Britain and Ireland Travel Trade Fair. Mr Bryer the manager of the Silk Mill described how much the contacts made at last years fair had meant to the mill. Cllr Jackman proposed, Cllr Dunlop seconded and the meeting agreed to sponsor the stand at £1420 plus VAT. Cllr Jackman will inform Mr Bryer.

Advertising signs.

Cllr Dunlop said that he was unsure of his position as regards the advertising  signs. It was clarified that the sign designated for the Gill Nethercott Centre was his responsibility to complete. It was also confirmed that the ‘brown signs’ off the A34 were also to be undertaken by him. Cllr Dunlop has not at present got the necessary papers concerning ownership etc and paperwork/negotiations carried out by Mr Parrington. Cllr Jackman asked if Cllr Dunlop was happy to contact PC to request and get hold of the information being held at the WBC. Cllr Dunlop to action.

Task Group.

HT to send E Mail to task group members + with possible dates for the next meeting.

The date of the next steering group meeting is at 4-30 pm in the Town Hall on the 17th September 2009.

The meeting closed at 19-32.                                   Cllr Jackman (chairman/minutes)
