	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	15th October 2009

	Present:
	Bill Judge (W4W)

Denyse Coles (Whitchurch Association)

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop (BDBC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Cllr P McGarvey

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts (BDBC)

Jamie Freeth (BDBC)

John Buckley

Simon Found 

	Apologies:
	Cllr Tom Thacker (HCC)

Anne Harrison

Cllr Pete Williams

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received on behalf of Anne Harrison, Cllr Tom Thacker and Cllr Pete Williams.
	

	2.
	Minutes of the Previous Meeting
These were agreed and approved. PC pointed out again that the amended minutes from two meetings ago had not been distributed; he explained that accurate minutes were required to support expenditure and were insisted upon by the WA Treasurer before expenditure was made or reimbursed.
	

	3.
	Matters arising

Cllr Dunlop said that his council email was not working so in future could any minutes etc be sent to his other email address. August minutes to be circulated as soon as possible.
	

	4. 
	Highways Improvements
	

	
	Cllr Jackman welcomed back Simon Found to the meeting. SF said that now work is completed was there any feedback for him. The zebra crossing markings and the roundabout were raised as a priority and SF said he was in the process of dealing with these. SF stated that there was approximately £150,000 funding for further related improvements and that he had spoken to Cathy at Town Council for ideas on how the money could be spent. SF asked the group for their suggestions as well. The money is available for 5-6 years as it is coming from external funding budget. The point was made that we need to make use of the budget as we get it. Cllr Watts has sent details to SF about bollards needing to be resited and places where water lies on footpath because of the gradient and drains. SF to take these suggestions back with him and report back at next meeting. PC made the point that there were problems with the whole of the footpath on the east of the road from The Square to Tufton Barracks. Cllr Jackman raised the point of the other bike rack which was supposed to go at the Gill Nethercott Centre. PC said there is nowhere outside the Town Hall for bikes to be left and HT admitted to using the front of the building for her own bike on occasion. It was decided that a decision would be reached at a later date and this would be forwarded to SF for action. BJ asked about putting it outside Somerfield (Co-op) but it was decided that this was not advisable due to disabled parking space. It would also restrict people crossing the road. BJ has produced a document of ideas on behalf of W4W  for general improvements and a letter is being sent to members of W4W adding what has already been done. He said the most obvious issue for Highways was bins. W4W need to liaise with Town Council and BDBC. DC asked if work that was previously started on bridge will be finished. HCC is dealing with this.
	

	5.
	Arts Project – Paint the bollards
	

	
	John Buckley had been asked to attend having met with SF 2 weeks prior to go through the details of this project. SF said that bollards to be painted but will need community involvement. JB has produced a leaflet setting out how the project can develop although there is no actual timescale. JB visualised four areas of community involvement being organisations, schools, playgroups and charities and would let them come up with their own ideas. Individuals can also put forward their ideas. It will also be possible for local businesses to sponsor a bollard. The Co-op had expressed an interest in being involved from April next year also Tesco. There was also the possibility of competitions with little prizes. The project was ready to start within 2 weeks. Once ideas had been received they would be passed to Town Council to have a look at. This can then go ahead and be implemented. A base colour would be chosen for the bollards which could then be painted with the actual designs. PC asked the question “What happens when funding runs out in March?” Cllr Watts said this money can utilised after end of March. JF has spoken to AH but no timescale is available. SF said provided the project had been started before March further funding should be available. PC asked for that in writing. Cllr Watts asked JB about spend. He replied that there would be a reasonable spend before March and he would be investigating design work over the winter period. HT suggested that ED and JB seek clarification from AH.  Cllr Dunlop agreed to do this. SF raised the question of Health and Safety and that if money was required then perhaps we should look at using from Arts project (Paint your town) money. A list of outstanding project will be prioritised and discussed at the next Task Group meeting. JB said the aim of the project is that it becomes self funding and feels that the £6000 would probably not be spent. Cllr Jackman said money should be OK because of constant checking on overspend. BJ concerned about being open ended. Cllr Jackman does not think there will be any left but will not know for 2-3 months. HT asked about insurance from Cllr Dunlop and JB. Cllr Dunlop said Chairman of WA is dealing with insurance. It will be insured for public liability. If a bollard is damaged HCC will replace and insurance will cover redecoration. PC said that as the bollards are non standard should they be insured 3rd party for damage in case an accident happens. Cllr Dunlop said they would be visibly enhanced by painting. JB has done research on colour and variety and asked the question what is a standard bollard? Cllr Jackman asked JB whether he was aware that money could be taken for something else. JB said he thought that the funding was for start up then the project would be self funding providing businesses sponsor. He envisages trying to raise money for the future. Cllr Dunlop said a monthly report to the Group would include a break down on finance. BJ asked about his experience. JB replied citing schemes in Switzerland then Winchester where business puts £500 per bollard. There has been low take up over the last few years. The one in Winchester is now 12 years old. If sponsorship is not forthcoming then bollards will become dilapidated. If this happens then at any time the bollards can simply be painted black again. HT asked about promotion i.e. local television. JB replied major aim of project there is some promotion on website will be promoted within project document there are levels. JB is coming up with a leaflet for the Tourist Office. Cllr Dunlop suggested WA should help with publicity when some are ready. PC said we shouldn’t forget the website as a sales area for the town. Anything that comes from Whitchurch should be promoting Whitchurch.
	

	6.
	Cycle Brochures
	

	
	Cllr Watts said he had yet to agree a formal agreement with JB but he has already done some work. JB says job is under way, a set of brochures is being developed and is likely to come out in the spring. HT asked what budget JB was working to. KW replied that the budget was agreed on figures from JB. JF said there was talk of £2600 which was agreed his only concern is whether this has been entered on the spreadsheet. The Task Group is to look into this.

JB and SF left at 17:35

Cllr Dunlop produced an agreement document to be signed by JB and a representative of Town Council. This is ready for signing. PC said it should be WA not Town Council. Cllr Dunlop will amend.
	

	7.
	Website
	

	
	PC said the sub committee had agreed that Trevor Long did not need to come along to this meeting. We had three proposals which varied in quality and three presentations which did not vary quite as much. Attending the presentations were PC and Cllr McGarvey at all three, HT attended 2 and Cllr Watts attended 1 as a representative of WA. Overall one company stood out from the others. Discussion then took place about the pros and cons of all three companies (Telnet, White Cat and Blooming Digital). Cllr Jackman asked what work done was for. PC replied that the RFQs covered presentations and some other ancillary work. Blooming Digital was accepted as the preferred bidder with White Cat as second. This was agreed. We need to make sure this is the case because after March looking for 2 years maintenance and to spend the money before the end of March. Cllr Watts said almost certainly will be changes to make. PC suggested 10% for 2 years maintenance. We have base price and five options and maintenance to be added. JF said he would talk to the Task Group at the next meeting. If this is included in the £10000 package OK but if it is an extra need to check. JF to clarify. PC asked for permission to negotiate. Cllr Watts said the Project Manager should do this or a representative if he was not available. Cllr McGarvey said he thought the contract is between WA and preferred bidder not Town Council. Cllr Jackman said that this was correct due to financial implications. JF asked about being included. PC said yes. HT asked about liaison between SG and BD not just Trevor if there are questions. Cllr Watts said the project manager should be talking to them and that was the reason the team of three were there. Cllr McGarvey asked the question of the breakdown of the £14,000 was it right that £10000 was for the contract and £4000 for linking to kiosks. Cllr Jackman said the project manager should attend all future meetings and the item should be added to the Agenda. PC said can project manager bill. HT asked for confirmation of Trevor Longs payment.  PC replied £15 per hour. BJ asked if HT was still a champion. It was explained that HT took it on because WA could not find the right person. BJ said if Mike Stead were to take over he felt that there would be a clash between him and PC.
	

	8.
	Paint Your Town
	

	
	DC said not a lot to mention. There were some people who had been given the go ahead but work was yet to start. Thanks to BJ, DC had received application from John Dennett but not had any communication with the dentist. She had received an application from Paul Roper. HT and DC to look at places at risk. Ask for confirmation of letter that was to be sent out. PC said need to know if people are asking to take up matching funding from PYT. It was decided to add it on as a “tick box”. Cllr Watts said 5A flats above Papershop no form ever received. Cllr Watts thinks issue will be getting them to spend money. It is in the interest of the town to get this done. The letter to be sent to these people as well. The Old Cinema in London Street has been done this week. Blue Ginger money has been withdrawn due to non receipt of invoice. It is a condition that invoices be presented within 28 days and this has been going on for a much longer time, although the issue seems to be with the Blue Ginger’s accountant. JF said there was a need to talk priorities should this money be used before all work is done. If all these were carried out there would be an overspend of £1000 because the Old Cinema was off will be an overspend of £2000.
	

	9.
	Town Plaques
	

	
	Cllr Jackman said he had not done anything since the last meeting. A meeting needs to be arranged with HT and CB to discuss in light of the overspend on PYT.
	

	10.
	Hanging Baskets
	

	
	Nothing has been done since the last meeting. PC made a proposal to use the existing brackets be used for Christmas trees and getting some new LED lights £1000 maximum. These lights would have a much longer life than the others. This will be taken to the Task Group for discussion. Agreed in principle. Cllr Watts asked should pay money to go to Sandra. SEEDA will be associated with this. Hanging baskets to be shelved for now replaced with lights.

DC left at 18:45
	

	11.
	Whitchurch Business Centre (including Business Survey)
	

	
	JF spoke about a shortened version of survey. If people are happy then it should go ahead. It is about trying to ensure that we are asking the right questions. JF said that question 2 on the survey should be removed. Discussion took place and it was decided that the question provided evidence of support for current Business Centre. JF read the appropriate question. Cllr Watts thinks being motivated by loss of face should go back to basics or risk being carried along. He said he thought the question should be reinstated, Cllr Jackman agreed. JF thinks question needs to be asked. PC said the evidence is already there and that JF was not aware of demand for Business Centre. PC to dig out his information and pass to JF. Cllr Jackman proposed that the question stays. This was agreed except for PC who was against. JF said some information was taken out like laminating A0-A3. JF thinks this needs to be there. Cllr Jackman proposed it stays, Cllr Dunlop seconded. Agreed. JF stated that the question “Do you know where the Centre is?” and “Have you used this facility?” need to stay as well. Cllr Jackman he thought they should stay. This was agreed. JF said about PC asking for “tick boxes” going in. These have been taken out. Cllr Jackman asked that they stay in. Cllr Watts supported the idea. JF to look into getting printed at BDBC. HT said JF hoped to produce and get it out to businesses, budget to cover this with postage. PC will organise distribution to residents. Prize money to come from SEEDA possibly a voucher to spend in Whitchurch. Cllr Jackman to provide JF with electronic signature. HT proposed thanks to JF and Tony Corbin for the work they have put in on this.
	

	12.
	Finance
	

	
	Cllr Watts opened by asking how authorisation was obtained for use of SEEDA money for the carnival procession. It was explained that public liability insurance was raised through W4W for activities in Business Centre. It was stated that this insurance was for the carnival procession but this was only one of the items covered. The Festival Committee were under the impression that W4W paid for the insurance and they did not know about SEEDA. Cllr Watts thinks that the money was not properly authorised. W4W took organisation for procession. Why didn’t Festival Committee get their own insurance? They were happy for W4W to get it. PC to tell Festival Committee about the source of funding.
	

	13.
	Any Other Business
	

	
	Cllr Jackman read a letter from Stephen Bryer at the Silk Mill regarding sponsorship for them to attend an international exhibition. The letter mentioned a figure of £1732 + VAT. BJ said we should support them and tie it in with diverting extra visitors into the town centre. DC said the Silk Mill guides could possibly help or hand out brochures. JF said town improvements and promotion was to go with it. PC suggested that a plaque or notice be put up thanking SEEDA for their support. The idea is to go to the Task Group for further discussion on the amount to be given and where it should be taken from. Cllr Jackman to find out deadline. He also proposed that the funding be supported if it was available up to the whole amount. The Silk Mill will not be able to attend if no money is forthcoming. BJ asked if it could be found out how much they actually need. Cllr Watts said that when talking to Stephen Bryer a meeting could be suggested with the business in town to see how they could help each other. Cllr Dunlop declared an interest when the group proposed unanimously to approve the grant.

There were two points from Cllr Dunlop:

Nethercott Notice board – making progress, site drawing completed. Detail of noticeboard yet to be obtained and meeting to be arranged with the land owner to agree site and to draw up an agreement with the Town Council that the sign and the location area will be maintained at no cost to the land owner.

Signs on A34 – Detail of the wording required. Size has been set at 3m x 2m supported on 3.5m posts. Lettering suggested being black text on a white background. Meetings are to be arranged with prospective businesses requiring advertisement. Once the sign wording has been specified (Historic Town, Silk Mill, White Hart Hotel etc) the detail can then be discussed with a planning officer and then with the respective site owners.


	

	14.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs 12 November 2009 at 4.30pm.

Meeting closed at 19:45.
	


