	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	12th November 2009

	Present:
	Denyse Coles (Whitchurch Association)

Phil Cooper (Working 4 Whitchurch) 

Cllr Barry Jackman (Whitchurch Town Council) Chair

Cllr Tom Thacker (HCC) (arrived late)

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts (BDBC)

Anne Harrison 

Bill Judge (W4W)

Jamie Freeth (BDBC)

Cllr Paul McGarvey

Trevor Long

	Apologies:
	Cllr Eric Dunlop (BDBC)

Simon Found

Cllr Pete Williams

	
	 
	ACTION

	1.
	Welcome and apologies

Cllr Jackman opened the meeting at 4.30pm and said he had received apologies from Simon Found, Cllr Williams and Cllr Dunlop. He also said that Cllr Thacker would be late arriving.

Cllr Jackman also asked that people did not leave amendments to the minutes until a few days before the next meeting as this caused all kinds of problems with various lots of minutes having to be issued.

Minutes of previous meeting, 15th October 2009, were accepted.
	

	2. 
	Matters arising
	

	
	PC asked about cleaning of bridges, Cllr Jackman replied that it had been passed to HCC for action.

Cllr Watts clarified some points that had been raised about the issue of the web site at the last meeting.

Cllr Jackman has spoken to S Bryer at the Silk Mill regarding a grant. A full grant has been given and accepted. The point about promoting businesses in Whitchurch is being looked into. BJ to contact S Bryer directly with help/advice/ideas. Cllr Watts said he would bring it up at the Silk Mill Trustee meeting that was coming up shortly. S Bryer has already got more visitors booked for next year. AH raised the point that each coach company should be approached and maybe make an offer to coach drivers of “free breakfast”.
	HCC

	3.
	Website
	

	
	Cllr Jackman spoke about e-mails regarding people not working with each other and asked if this had been resolved. PC spoke about Mike Stead arguing and calling to question everything that was being done. PC/TL made a decision to sort out contract. A contract has been produced and Mike Stead is happy. Cllr Jackman apologised for not replying to BJ e-mail regarding abusive e-mails. BJ said this was not solely about whether or not people got on but that e-mails were circulated to everyone and that is not right. BJ also said we must not allow these things to impinge on what we are doing and there must be a sanction. PM asked which e-mail, Cllr Jackman replied one that called PCs character into call. Cllr Watts made the point that this very issue was predicted at the last meeting and he had spoken to MS and that since Cllr Watts had not heard any more he thought that there was not need of a sanction to be in place and if they and TL can work together then leave it and move on. PC made the point that it was because he was progressing the work with TL that MS was complaining about. Cllr McGarvey made the point that surely that was what MS was there for was to ask questions. PC said this was not what the Steering Group had agreed. HT said he was querying the funding of a Project Manager when there were people who would do it for free. PC said he was totally offended and if we had listened to what MS said it would delay the project even more. HT said part of what MS was querying was not being responded to and it is from sheer frustration. Cllr McGarvey said that MS only attended one presentation and had not upset anyone. 

TL then gave an update – the contract has been finalised with Blooming Digital and would be sent tomorrow with Andover Sound present. From that point can proceed. He will contact Blooming Digital in the next couple of days for progress. Blooming Digital forecast 16 weeks to do work but hopefully it will be faster. JF asked for TLs feeling on this as he felt there was potential for slippage and that work would not be paid for until completed and tested. TL said he had a good feeling on timeline originally quoted. He also said that although one man would be doing most of the work there are two of them. JF asked for regular updates. This was agreed. AH asked if both would be working on it, TL said that was possible but not all the time. The contract is in chronological order and optional extras are included in the 16 weeks. Cllr Watts asked if the timetable allowed for community involvement, the answer was yes. HT asked about maps and information boards, PC said the map is a working prototype but that the next stage is to integrate with the website contents. Regarding noticeboard – PC could not remember and will check. AH asked about maintenance, PC replied that what was agreed was to purchase 2 years maintenance which meant 10% of cost and that would be used like most contracts. Any problems would be met. It is part of the £13.5K. AH offered to get information from Alton Council which has created a partnership to manage their website. Cllr Jackman asked about SEEDA paying for an updated site is that right or is it a new site? AH explained it is a local decision but that some information would be the same and some would be new i.e. information on The Bell or the Town Hall would be the same. Cllr Jackman asked who will own it. Cllr Watts said public money public ownership. Still waiting to know if PC is going to charge for his information. Cllr Watts thinks Town Council/Whitchurch Association; Cllr McGarvey thinks not agreed that the Town Council would take ownership. Cllr Watts said that if the Town Council does not want to, the decision previously made on legacy means that Whitchurch Association will own the website. PC said there is a problem in that there is no blanket solution to legacy it should be done piece by piece and different people will be in a position to do different things. PC thinks W4W should take it over because it is the retailer/business page that takes most hits. Cllr Jackman asked about information PC owns to be used for new web site could there be a shortfall in funds because of what we may need to pay. PC said get the legacy agreed before making a decision. Cllr Watts agreed and said if we co-operate then he is happy. There will be a well designed website by end of March just not an entity to run it. PC said to HT that a cheque for £1500 would be needed and not £1000.

Trevor Long left at 17:15
	TL



	4.
	Cycle Brochures
	

	
	Cllr Watts has not got a written agreement with JB because it was not seen until the previous day. He has spoken to JB and he is ready to get going. Cllr Watts volunteered to liaise with JB to get this done. Clearly we need a contract similar to that raised regarding bollards but with less in it. There two things that PC raised. There is a verbal agreement with JB who intends after initial delivery to maintain and enhance as a volunteer for as long as he can. Cllr Watts will not ask JB to hand over IPR of artwork/web design. The project will deliver 1000 of each of  four leaflets and web site which gives up to date information on routes which JB will maintain as and when. Leaflets will be weather proofed. £2600 for leaflets £500 for web site. Invoices and quotes are needed. PC said that the web site needs to be integral with community site at the minimum. Cllr Watts said it would be better if the community website has a facility for trusted people such as JB to update. Cllr Watts asked to confirm and get to a stage where HT can sign contract with JB. Cllr Watts said that if we insist on owning IPR then there would be no cycle brochure. PC said similar problem with website and that there was a specific phrase that could be used in the contract. He would look this up and send to Cllr Jackman.

Trusted users can add to community website. Cllr Watts proposed to talk to JB.

Hopefully work will be at least part done by end of March. PC said it was a waste of time setting up two websites.  Cllr Watts said that JB already has a website for cycling why can’t we use that? It is not an ideal solution but is acceptable. PC proposed not having a second website. Cllr Watts said that we need to get a website but should aim to integrate it eventually. He proposed that the Steering Group should confirm its previous decision to give him full authority to negotiate an agreement with JB to provide cycle brochures and website. Cllr McGarvey seconded Cllr Watts proposal. 5 voted for, 3 against. 

Cllr Watts left the meeting at 17:35 

JF said that you don’t want people to wander too far and if it has too much information there are difficulties, what is needed is one community website and it makes sense that the two should be integrated.

The question of IPR was raised and the point made that there may be a contradiction in terms. Always get it written down as it saves time later if things go wrong. We need JB’s verbal terms in writing. HT made the point that as the website evolves JB may become more happy to integrate. JF suggested maybe we should get in writing what will happen in case of accident or ill health, whether the IPR will be handed over or integrated into website. BJ suggested slowing down the timescale on brochures until community website is up and running. JF suggested that things need to be sorted out before March. BJ said bollards would overspend and PYT money was being used. Can PC website use SEEDA funding as a contingency to buy from JB what he has done and put into community website. AH said funding will not be there to use. Cannot spend after March. 

PC to send relevant contract clause to Cllr Jackman as mentioned above.


	PC

KW

	5.
	Whitchurch Business Centre
	

	
	JF said that questionnaires were complete and 1000 for businesses went out this week (Tues/Wed) and there was also some spare copies. PC said 2000 were needed but JF did not receive a reply in time and will look into getting another 1000 done.

The launch of the Smarter Working Centre was on 5.11.09 and on Monday there was a live website. Bookings can now be done on line and anyone can go to Smarter Working Centre site and can then book direct or can phone and the system will generate invoices. There was a slight difficulty at the moment. People can pay on line or at the time. We are one of three live sites, to go up to seven by January. 

Six business questionnaires have been received back but cannot draw any conclusions at the moment.
	JF



	6.
	Highways Improvements
	

	
	This item to be left as Simon Found was not present at meeting. AH is still waiting for a reply from SF about SEEDA money as mentioned in last minutes. PC asked if the decision could be delayed until March but the answer was that we cannot move it over.

HT left at 18:00
	

	7.
	Arts Project – Paint the Bollards
	

	
	PC said it had been agreed that we have a monthly report. AH suggested CB add item to the Agenda and then ask JB for report by a specific date. Cllr Jackman to speak to CB.
	Cllr J

	8.
	Paint Your Town
	

	
	DC reported a little bit of activity this month. Has now received a request for 37 Newbury Street, Paul Roper is doing. Cllr Jackman to check when completed. DC sent letters or forms and received one response from 30 London Street re brickwork. Would be surprised if all these need maximum grant. There are problems with Lord Denning Court and Gardner Court. DC asked PC for paperwork because she did not have. PC replied that he had e-mailed for invoices received. DC to send out. BJ asked about grant money by painters cannot do the work until weather improves so no grant no money. AH said must be claimed and spent by end March.
	

	9.
	Town Plaques
	

	
	Cllr Jackman and HT had a meeting. Six confirmed sites with permission. £200 per plaque. Has a list of more sites to check need to know which are more important. 


	

	10.
	Hanging Baskets/Christmas Lights
	

	
	 PC has lights cannot get extra brackets in time for Christmas. 30 sets of lights, would look to place order for brackets. Agreed. PC will order trees.
	PC

	11.
	Finance
	

	
	JF reported at Task Group meeting and came up with priorities. He handed out an up to date list of costings/expenditure. Budget available at present including VAT £27215. Discussion then took place as to what various items contained in the report meant. AH asked what Hampshire Arts were so PC explained for the benefit of those to did not already know.

Cllr Thacker arrived 18:15

JF explained that the only changes were to Plaques and Paint Your Town. Should PYT take over and above £3000 then the plaques would not happen. 

PC mentioned possibility of another small project, Hampshire Arts, going to get costs.
	PC



	12.
	Any Other Business
	

	
	Cllr Jackman had received correspondence from Millennium Meadow asked for help with eco friendly loo at Meadow. They have asked for planning application but no mention of cost. AH asked for correspondence to be sent to her.

PC proposed the purchase of roadside banners to supplement the boards Cllr Dunlop was arranging and agreed to get costing.

Meeting closed at 18:35
	BJ/AH

PC

	13.
	Date of next Steering Group meetings
	

	
	The dates of meetings to take us to the end of March were agreed as 3rd December 2009 at 4pm, 21 January 2010 at 4.30pm, 11 February 2010 at 4.30pm and 11 March 2010 at 4.30pm.

Apologies already received for 3 December from Cllr Thacker.
	


