	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	3rd December 2009

	Present:
	Denyse Coles (Whitchurch Association)

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop (BDBC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Cllr Tom Thacker (HCC)

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts (BDBC)

Cllr Paul McGarvey (WTC)

Anne Harrison (HCC)

Jamie Freeth (BDBC)

Simon Found (HCC)

Bill Judge (W4W)

Mike Stead (WA)

Trevor Long (Website Project Manager)

	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Cllr Jackman opened the meeting at 4:05pm and said that he had received apologies from Cllr Williams and also that Trevor Long and Cllr Thacker would be late arriving.

BJ asked if he could read out an e-mail that he had received. Cllr Jackman asked that it beheld over until the appropriate time during the meeting as there were issues that needed to be dealt with before certain members had to leave for other appointments.
	

	2.
	Minutes of the Previous Meeting
PC raised the issue of bridges which Cllr Jackman said was on the list to be dealt with by SF. 

The previous minutes from 12.11.09 were accepted.
	

	3.
	Matters Arising

Cllr Watts asked about Hampshire Arts. PC said it was a proposal by them to put a temporary sign alongside the A34 signs. Because of limited space they have identified some large signs with temporary frame in the form of a banner and to get costs for banner and frame work. The framework to be used for anything e.g. advertising the carnival. A decision was made that PC should get costs. PC had not completed the action.

AH said she had an e-mail saying Whitchurch Arts were putting together a project to market art and were asking for funding. At the moment she is waiting for a proposal to be put forward.
	PC



	4. 
	Highways Improvements
	

	
	After receiving an e-mail from Cllr Watts, SF had spoken to Steve Goodall and things are in hand. The issue of parking in Winchester Street and Micheldever Road will be passed to the Town Council with particular notice being paid to parking at the junction of the two roads.

The ongoing issue of installation of bollards within the town centre and the subject of vehicles parking on pavements was raised. Cllr Jackman said he did not think this was for discussion at this meeting and these would be passed on to Town Council.

Cllr Watts said it was of a lower priority.

SF will speak to John Buckley reference a risk assessment to do with bollards.

HT asked about zebra crossing and SF said it would be repainted but the current weather was not helpful in getting this done along with new bollards.

DC mentioned that several parking spaces in Bell Street car park could not be used due to flooding. SF said that under normal circumstances it would drain away properly and it was hoped that this was a one off but that it would be monitored to make sure that this was the case. If necessary the drainage would be altered. 

PC again raised the issue of bridges i.e. removing grime. SF to take this up with Steve Goodall to get the work completed. PC asked if it was possible that it could be completed before the start of the next tourist season.

AH discussed £3000 SEEDA money going to SF or whether the Group would keep the money and said she thought it was time to vote on this. She has spoken to Chris Williams he has some ideas for use of the money but are there other projects where it is crucial that we use the money instead. JF said the £3000 may be crucial to Paint Your Town but would it be possible to make a decision nearer to March. PC suggested that it be left until the March meeting then, if the money were unspent by the end of March, it should be passed to County Council for use if necessary in Whitchurch. 

Cllr Jackman asked for ideas for town centre improvements to go directly to Simon Found or Cathy at the Town Hall.

Cllr Watts raised the issue of Steve Goodall not having any budget left for this year. SF said it is looking lean and that there was no money coming from Government for maintenance budget for winter. SF to liaise with Cathy.

HT asked about the bike rack. Cllr Jackman said it would be going between the bin and the seat at the front of the Town Hall. Cllr Jackman to e-mail SF with the position.

SF said that the old racks would be brought back into the town and that they would be going into the recreation ground.

SF left the meeting at 4:30pm.
	SF

SF

SF

Cllr J



	5.
	Website
	

	
	Cllr Jackman asked to see the e-mail that BJ had received. He asked if members looked at the forum, most people said no. BJ asked how he would be protected from objectionable emails. Cllr Jackman replied that it was not necessary to be read out at this meeting. 

Cllr Jackman explained that MS was present at the meeting as one of the web champions working with PC and Cllr McGarvey. Cllr Watts proposed a vote of confidence in Cllr Jackman, Cllr McGarvey seconded. Accepted. It was stated that the item was not for further discussion and that the meeting should move on. 

AH then related information she had found out about the Alton website. Their funding comes partly from SEEDA and partly from East Hampshire District Council. The website will be launched in February. AH did not know its name but will find out and e-mail. Income will be from advertising, also partly from e-learning and an e-zine. All organisations have their own web page which they update regularly. All information is checked by the editor, who also maintains any public information included on the site. This job takes two people two days per week but it would be a full time job for one person. The Town Council employs the editor and a member of staff is supplied by Solent MIND to work in the back room. This type of help may be worth considering for the Whitchurch website. 

JF said that he had a contact at the Shaw Trust which helps bring people back into the working environment if this was necessary. 

MS asked if there were any other places in Hampshire that had a paid position. AH will try to find out. 

Cllr Watts asked if the question of Town Council ownership was raised in Alton. AH said probably not.

PC said that there was some good information there and it needed to be looked into. 

Cllr Watts said that the point of Town Council ownership was closed. This does mean that a decision needs to be made about legacy. The point was made that the web champions had not actually had a meeting yet. So far, the champions had met with TL who reports back to SG meeting or Cllr Jackman. The ownership was seen as being something that should belong to either the Town Council or Whitchurch Association. Discussion on all issues and decisions should be between the champions in the first instance. The question of ownership was again raised, however it was considered that it was not possible to make a decision at this time. Cllr Jackman said it had come up at the Council meeting last month. Cathy Burt was keen for the Council to be supportive and the Town Council does not mind if they or the WA takes on ownership, providing the issue is resolved. 

PC said that in order to identify who should own the site, as is the case for all legacy, it was necessary to identify the aims of the site and then identify which organisation is best placed to meet those aims. PC said accountability was with the Steering Group until March so we have until then to sort it out. Points raised earlier were reiterated. The meeting was reminded that SEEDA money was allocated for specific things, an enhanced website, support for business and tourism. 

MS said that although the money came from SEEDA for business and tourism, the community needs to be behind it full time. If we want this to be a community website, it has to include the whole community and the whole community needs regular update. There are 100 different websites and it is those people who need to come together to help. He considered that the only organisation that can possibly take it on is WA. 

TL reported on the progress of Blooming Digital. They are doing well and in fact are slightly ahead of schedule. He agreed that what MS said makes sense. If the website is not supported by the community then it will go nowhere.

Cllr Jackman said WA is capable to take on the responsibility for the site. PC asked why when WA not living up to its constitution so why take on another issueHe again requested that the decision be deferred. Cllr Jackman said no, we are here and it needs to be discussed.

Blooming Digital are doing work on the website and TL is managing the project. Any issues are brought to Steering Group, he also liaises with the web champions (PC, MS, PM). Information for press releases goes to PC and then to Cllr Jackman for approval before going out. PC said TL had not been given a full brief except with regard to Blooming Digital and some things need discussing. W4W had been given the job of publicity except for press releases which go to PC. HT said that this needs to be made clear to TL with apologies for the lapse. TL to pass press releases to the web champions, then to Cllr Jackman or DC for approval. HT proposed that TL was happy to take this on. Cllr Watts does not want to be consulted. Web champions were happy with this arrangement. Cllr Jackman asked when the website will be accessible. PC said mid March.

Cllr Thacker arrived 17:10

The name needs to be decided. HT said that “community” should be included. PC said URL should be same as name. If people have any ideas pass them on. MS said this needs to be done sooner rather than later. Open to discussion but if we find one someone already owns there could be a need to negotiate. Needs to be reasonably short and snappy. DC suggested that the champions come up with a short list of names which they know are available. Suggestions to TL who will liaise with web champions for short list. Cllr Jackman proposed press releases done by TL through 2 out of 3 champions. Cllr Jackman to then see. HT seconded. Agreed

Cllr Watts proposed that the WA owns the website; Cllr Dunlop seconded. 6 for 1 against.

AH asked what happened at the consultation. HT said there had been 8/9 attendees but there was a good discussion. BD were very good throughout. TL had been unable to attend. HT then gave them their first cheque and signed the contract. 

Blooming Digital are currently working on new/events pages, Friday is the deadline for that. AH said that their invoices need to say what has been done. HT to send AH all paperwork re invoices and stage payments, showing how these translate into what Blooming Digital are doing. HT asked if Blooming Digital have enough support and if there was a meeting of the web champions due. TL said no but there will be and then feedback can be given to Blooming Digital. PM can take report to and from the Town Council and relay any outstanding request for information from TL to web champions. MS to speak to Blooming Digital.

HT left at 17:30

Cllr Jackman mentioned that need to be aware of expenditure through the committee or Steering Group.

TL left at 17:35
	AH

AH

AH

HT

MS



	6.
	Arts Project
	

	
	Cllr Dunlop gave a report on JB progress. The winter is not the best time to be trying to get work done. Awaiting insurance confirmation. Good publicity in the December Parish Magazine. Business interest in sponsorship. Ideas received from individuals. One idea is to advertise the bollards at a public launch in January. The website is getting a lot of hits. Looking for artists, does anyone know artists or sign writers that could help. It is interesting to see that the black paint is showing rust already.

BJ said there was nothing different in the report and was concerned that money could be paid out but that we may not see the finished project. Cllr Watts said BJ’s negativity was unhelpful and it could put the project at risk. JB was upset by comments and he was not invoicing at the moment and was reserving the right to pull out all together. He feels his reputation is being damaged. He has waited two years for a decision on this now he is doing it and getting a contract.

BJ asked that JB should provide a more detailed report. PC pointed out that there was a spreadsheet with budget and time plan, and that this should form the basis of the report Cllr Watts said JB is project manager and budget is set, for us to micro manage is ridiculous. We do have one sponsor so more money is already available. At this time of year you cannot paint bollards. BJ said JB should report to the meeting. There is an element of trust in the whole situation and if there are things that are perceived as not being delivered then those items need to be focused on. PC asked if we could have notes to show for example how much sponsorship there is. Cllr Dunlop to ask for these facts directly from JB. 

Cllr Dunlop awaiting confirmation that insurance is acceptable to HCC. PC pointed out that it had been agreed that if Whitchurch Arts’ insurance cover was insufficient then the cost of additional cover would be paid for from the grant. Arts Director been in contact with HCC for insurance so more money left. SF to work with JB on risk assessment so can then go ahead with cheaper insurance.
	ED

	7.
	Paint Your Town
	

	
	DC provided a report. There has been little activity recently due to the weather. Paul Roper has accepted his offer but work has not started.
HT had received an unreceipted invoice from The Old Papershop. As no paperwork was available, she has given them a  replacement application form for audit control and returned the invoice for receipting. DC reminded PC that he would send her paperwork on the Old Papershop, but she has not received it yet. PC said he would pass it on.  
Apart from an application and quote from 30 London Street, there had been no response from any other people targeted. The application from 7 Winchester Street is in the pipeline but obviously weather dependent.   JF suggested that, although the rules say that payment can only be made on a receipted invoice, it might be possible to put a contract in place to secure the money. This would get over the problem of delay due to the bad weather. AH said she would take it up with her manager. DC to e-mail AH with priorities and costs. 
Cllr Thacker asked about Lord Denning Court , and DC said that it was unlikely that they would apply. Barker Son and Isherwood had also not yet applied. 
DC left at 18:00
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	8.
	Cycle brochures 
	

	
	The question of IPR was raised. Cllr Watts was not prepared to ask JB to hand over IPR and some of the material is not all his to hand over e.g. OS maps. One way round the problem is for JB to leave documents with a solicitor who holds the material until the work is completed and then hand it over. JB has to agree to deliver a complete set of artwork and web images to be held by WA or Town Council, in case he does not meet contractual obligations. He is volunteering to maintain the material but he will own IPR. It had been hoped that the cycle brochure site would be able to be integrated with the work being done by Blooming Digital. This is not feasible, as JB uses different software. JB to provide leaflets and website and link into community website. When delivered images will go to the Town Council for safe keeping. Cllr Watts proposed, Cllr Jackman seconded, Accepted. Cllr Watts to make amendments to the agreement and get HT to sign.

PC asked if para 11 actually give us the right to use the material. Cllr Watts reiterated his earlier points about JB not owning images, maps etc. JF said this has been discussed we may not have the right to web images and maps but JB is willing to work with this. PM asked what was the criterion for post, list supplied by PC. If Scouts deliver can they also do businesses? Cllr Jackman to approach Scouts.
	BJ

	
	
	

	9.
	Town Plaques
	

	
	BJ has got permission to erect a plaque on HCC bridge by Lower Evingar Road and pub but not Bell Street Car Park. Need to know by January if going ahead – 6-8 weeks manufacture.
	

	10.
	Hanging Baskets/Christmas Lights
	

	
	15 trees on old brackets. Ordered 15 brackets to be installed ready for next year. 3 more trees to be installed  and there is a temporary delay on wiring the lights
	

	11.
	Finance
	

	
	JF reported that there could be an extra £3000 from County thanks to AH. Hanging baskets still part of the planned expenditure, as are brackets for trees. PC said dual purpose. £1800 for trees, £1000 on baskets. JF to check and see where things are with the money from County. JF to report to Task Group to ensure funding is OK.

PC said there was currently no cost available on signs.

MS left at 18:30.

AH to ask Sandra to make it clear when paying invoices, what they are for, so she can cross-check and avoid delay in reimbursement.
	JF

AH

	
	
	

	
	
	

	  12.
	Any Other Business
	

	
	Request from Whitchurch Arts which involved money. PC raised the point about the possible closure of the Bank and what would happen to the building. It was suggested that it could possibly become a local history museum. A feasibility study into the use of that facility was proposed. Could apply for Heritage/Lottery funding. PC to pass contact to Cllr Jackman.

Meeting closed at 18:40


	PC

	13.
	Date of next Steering Group meetings
	

	
	Next meeting 21 January 2010 at 4:30pm in the Town Hall. Dates also set for 11 February and 11 March 2010 also at 4:30pm in the Town Hall.
	


