	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	21st January 2010

	Present:
	John Buckley (Whitchurch Arts) - Items 4 & 5

Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Tony Corbin (Teleworking (MATiSSE) Project Manager eHampshire, HCC)
Eric Dunlop (BDBC) 

Simon Found (HCC)

Jamie Freeth (BDBC)

Eduardo Hernandez (Inward Investment Officer BDBC)

Anne Harrison (HCC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Cllr Paul McGarvey (WTC)

Cllr Tom Thacker (HCC)

Mike Stead (WA website champion) – Item 7

Harriet Titcomb (Whitchurch Association)

Cllr Keith Watts(BDBC)



	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from: Bill Judge (Working 4 Whitchurch). Trevor Long (Website Project Manager) – Item 7

The Chair welcomed Eduardo Hernandez to the meeting. He will be taking over Jamie Freeth’s role at the end of March.

	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 3rd December 2009 were approved.  Proposed by Cllr Jackman, seconded by Cllr Thacker. 
	

	
	
	

	3. 
	Matters arising
	

	
	Cost for temporary signs. CF
	PC

	
	Phil Cooper had investigated the use of the part of the Town Hall building about to be vacated by HSBC and invited Nick Reynolds, who has experience in running charitable museums, to be available to speak at the end of the meeting.
	

	
	
	

	4.
	Arts Project - Bollards
	

	
	John Buckley had circulated his report to meeting members. Rapid progress had been made since Christmas.

A risk assessment had been done to reduce the insurance cover needed to £5m and an application had been made to the insurance company.

An artist has started work on designs, looking at three historical topics. Ideas of subjects to interpret into a design should go to JB. Cllr T suggested the themes shown in the Council Chamber tapestries and Cllr W the fact the Charles I was billeted at Kings Lodge prior to the Battle of Newbury. JB that there should be a balance between businesses and organisations/historical type interpretations.

The aim is that the funding gets the project going and sponsorship continues it. 

A good sight meeting has been held and a public meeting to raise interest is being planned. JB explained that there had been a rumour that it would cost £1k to sponsor a bollard, which was incorrect. Otherwise feedback from the public had been good.

Simon Found has managed to organise cones FOC to protect people working on the bollards, plus triangular signs. Steve Goodall (HCC Highways) to be advised when they are needed and Cathy Burt (WTC) will store them. They can be returned when no longer needed.

As the accounts will be wrapped up in mid-March, it should be possible to tell by then how much of the money allocated for this project will have to be ring-fenced. 

The project will also include a tourist leaflet.
	

	
	
	

	5. 
	Cycle brochures
	

	
	JB confirmed that the agreement to produce the brochures had been signed and that they will be ready by the end of March. 

JB left the meeting at 4.55
	

	
	
	

	6.
	Whitchurch Business Centre including survey results
	

	
	The chair welcomed Tony Corbin.

PC reported that usage is continuing as it has for some time. The mix of users is the same, with dedicated users running the centre for others. Printing work and poster laminating s in demand. The meeting room has not been popular and is now used for the printer. Not enough people are using the WBC at the moment to make it financially viable. It is only able to carry on due to the SEEDA bid funding. Investment in the effort to sell it is needed and that is not what has happened.

TC complimented all who have worked towards the achievements of the overall project.

TC explained that HCC has decided to support Smarter Working Centres based on the model here in Whitchurch and now has 7 centres. Whereas in Whitchurch the WBC has lost the support of organisations like Business Link, in other places SWCs have the support of Business link, Learn Together, the Federation of Small Businesses, the Institute of Directors and others. In Havant the SWC opened and now hosts a range of businesses. 

HCC wants the WBC to be successful but is realistic enough to see that it may not be practical in Whitchurch. In next 3 months TC asked that all support the Smarter Working venture. 

TC thanked Harriet Titcomb for her thorough analysis of the Business Centre surveys, but queried whether the right questions had been asked. He pointed out that if start-up business were located in a supported environment, their survival was much greater. He recommended that an attempt is made to cover the WBC costs in the  next 3 months, then decide if it was viable or closed.

PC asked that the questionnaires be returned to him as respondents’ contact details were on back and these would be useful.

There was a general discussion about the success of the questionnaire, the information pack for job seekers and the possible future of the WBC.

(See TC’s notes attached, “WBC Survey notes+ recommendations”.)
	HT



	
	
	

	7.
	Website
	

	
	The chair welcomed Mike Stead. Trevor Long, Project Manager was unavailable, but had sent a report, which was read out by MS.

TL had not yet had a meeting with the web champions due to illness and computer problems, but this would take place.

Blooming Digital have had technical problems with panorama software and the time needed to take photos due to bad weather, so extra work is being done by Kat. They are a little behind, but they will catch up and are due to give a demo to web champions on Friday 22nd. This will not affect budget.

Cllr Watts queried whether it had been agreed to include a forum as part of the website. The meeting discussed this issue and clarified that in this context, the word "forum" referred to a "web forum".

Cllr Thacker explained that due to the ill feeling that such a facility can create, HCC has stated that it will not have a web-forum, nor links to such fora on its website. 
Anne Harrison reminded the meeting that the SEEDA bid stated that website funding was” to assist Business Support and Improved Use of ICT – locally delivered events; online e-learning; survey and feedback facilities and secure e-commerce facilities on local Community Website, and to host tourism facilities such as leaflets”.

Whitchurch had decided to have a new site and although involving the community was fine, it was essential that there was a strong business focus on the website, e.g. W4W, Ardglen Industrial Estate, and advice for businesses. There should be no forum or discussion facility.

Cllr Watts raised the issue that to enable us to move forward, the work on the website needed to have representation from the Town Council, Whitchurch Association, and local businesses. He referred to the aspiration in the SEEDA papers to create a Business Forum and said that he hoped that Working for Whitchurch would take part in the formation of an open and accountable representative body for business. The TC is to have a discussion and also the WA at their AGM. He saw the web champions’ role as planning the way forward not dictating what happened.

There was a general discussion about identifying and allocating the management tasks required, the need for work to continue effectively after March and the importance of attracting an inclusive team from across the whole of the community.

Cllr W stressed that the web champions should be making recommendations on these aspects to the SG, rather than the SG discussing it.

The discussion continued on the importance of keeping the business data current and the difficulty of engaging people, even when the benefits were apparent. 

Cllr J encouraged people to trust each other and share information. He emphasised that the web champions need to work together and a meeting has to be convened. He also reminded the meeting that it was TL’s responsibility to ensure that Blooming Digital deliver on their contract and report progress to the SG. 

Cllr McGarvey confirmed that the web champions were due to meet at 18.00 on 22nd January.

Cllr J stated his concerns that at the end of the project, there should only be one town website and asked whether, as a representative of W4W, PC could work with the other web champions to this aim.

PC explained that his main worry was whether a replacement website would meet SEEDA aims and support businesses.

AH stated that Whitchurch should not be seen to have two community websites. What has to happen is that the best of PC’s site is incorporated into the new one and she thought that it was up to the three web champions to make sure that this happens.

MS pointed out that PC had already done the hard work, and that it should be possible to transfer the information he had built up, especially on businesses, to the new site.

PC said that he would agree to this as long as the information could be kept up to date. That this is what the champions meeting is about and that he has never raised objections to working with other people.
	

	
	
	

	8. 
	Highway improvements
	

	
	Simon Found said that the highways team was revisiting the outstanding items from the street audit and looking at costs. He would report at the next SG meeting, or before, to advise the order in which they should be done. Work such as the repainting of the Zebra crossing was in hand, but delayed, possibly to April, because of backlog due to the current weather. 

Repainting of the bollards was to be taken off the list.

Cathy Burt and residents were being consulted about off road parking in the Weir as a solution to the Micheldever Rd junction problem.

Cllr Jackman asked if street lighting was on the list, and if so, was there any chance of replacing existing lights with the attractive globe lights through the conservation area of the town centre.

SF explained that where a Town/Parish Council requests it, the globe style can be kept but with an updated lighting specification.

This would be covered by the Highways side of the HAT meeting, the first one in 2010 is scheduled on 18 Feb.

As Cllr Thacker is due to be vice chair of the HAT, he invited Cllr Watts to memo him with this request.

Cllr J asked if the sign for Great Lane can go onto list. SF to look into it.
	Cllr W

SF

	
	
	

	9.
	Paint Your Town
	

	
	Denyse Coles reported on the current situation. Due to the bad weather, no work has taken place on the remaining properties that had accepted grants. 

AH confirmed that a purchase order was to be set up for invoices for work already agreed, which were submitted after mid March.

Cllr T suggested that the remaining unallocated budget be concentrated on the flats above the dentist’s (7a & b Winchester St) as Dr Hyder has already offered to act for the tenants, and also 5a & b Winchester St, which are above the Old Paper Shop, which has already been redecorated. DC to chase.
	DC



	
	
	

	10.
	Hanging baskets/Christmas trees
	

	
	The order for brackets been placed and will be invoiced. 

Approval was given retrospectively for £200 to be spent to extend the cable for the lights. 
	

	
	
	

	11. 
	Finance and other projects/grants
	

	
	Jamie Freeth reported that there was not much variation from his report to the December meeting, as he was awaiting the December accounts. He will provide an updated project plan once they are available.  

As there were grants to be considered, he suggested that it was worthwhile to convene a task group meeting to look at the new allocation.

In reply to an enquiry from HT, PC advised that the Cotton Bags were going to cost less than £3,000 and the order was about to go in.

AH queried grants made to the Silk Mill, as they had submitted a bill greater than £2,000 allocated. An invoice for £1320 had not been agreed. Cllr W declared an interest.

Cllr Thacker left at 19.03.

PC pointed out that, as a charity, the Silk Mill could reclaim VAT if the invoice is for advertising. Cllr J, Sandra Smith (WA Treasurer) and HT to investigate.

JF to send Cllr J dates for a task group meeting.

TC and Cllr McG left at 19.08

Cllr J asked the SG to consider 3 applications and to prioritise and assess how much could be given pending the task group assessment of the amount of money left. If appropriate, these projects could be carried forward to the priority project list.

Whitchurch Arts ~ are asking for money to employ a website administrator. PC pointed out that this role would not be needed in view of the facility to upload information to the new website. 

AH suggested that the SG could stipulate that any grant was spent for exhibitions. Vote - 4 in favour and 1 against.

A local writer is asking for financial support towards the publication of “The Lane” – a book about The Weir, a popular local walk. There were concerns that it would not attract people into the town, however, it could be useful to Whitchurch if the material could be put on the website. Cllr W suggested that the SG was the wrong place to come for such a grant, and possibly BDBC Leisure team could help. 

Agreed not to sponsor. 

Whitchurch Green Fair and Green Aware week in March – AH to send information on Farringdon eco-week, which won an award.

Town Centre Event grants of £500 are available - AH to send details. PC suggested that this event could be put forward as the town’s application for the grant. Vote - 6 in favour.

Cllr J to draft a reply to each applicant.


	JF

Cllr J

HT

JF

AH

AH

Cllr J

	
	
	

	12.
	Any Other Business
	

	
	Due to time limitations during the meeting, Cllr J, PC and Nick Reynolds to meet and discuss the concept of a local museum.

Meeting closed at 19.40
	Cllr J

PC

	13.
	Date of next Steering Group meetings
	

	
	Next meetings Thurs, 11th February and 11 March, at 4.30 pm in the Town Hall.
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