	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	11th February 2010

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Simon Found (HCC)

Jamie Freeth (BDBC)

Anne Harrison (HCC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Bill Judge (W4W) 

Cllr Paul McGarvey (WTC)

Mike Stead (WA web champion)

Cllr Tom Thacker (HCC)

Harriet Titcomb (WA)

Cllr Peter Williams (WTC) 

	Apologies:
	Cllr Keith Watts(BDBC), Cllr Eric Dunlop (BDBC)



	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Cllr Keith Watts, Cllr Eric Dunlop
	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 21st January 2010 were approved, with the following amendment:

7. Website, para.4 - Cllr Watts queried whether it had been agreed to include a forum as part of the website. The meeting discussed this issue and clarified that in this context, the word "forum" referred to a "web forum".

Cllr Thacker explained that due to the ill feeling that such a facility can create, HCC has stated that it will not have a web-forum, nor links to such fora on its website. 
Cllr Barry Jackman proposed to accept the minutes, Harriet Titcomb seconded, AGREED.
	

	
	
	

	3. 
	Matters arising
	

	
	Non.
	

	
	
	

	4.
	Highway improvements
	

	
	Simon Found explained that his team was assessing the options and costings for items on street audit. CF

Steve Goodall (HCC Highways) has been instructed to carry out work on the bollards etc. SF is awaiting confirmation of the date when this will be done, but expects that it will be in the next 6 - 8 weeks. 

SF has spoken to Chris Williams (HCC Highways) about the missing Great Lane sign. He will email information to BJ who will circulate.

HT and Phil Cooper asked what was happening about the remaining penny farthing bike rack and when installation was likely to be done. BJ to email SF with confirmation of its final position.
	SF

BJ

BJ

	
	
	

	5.
	Community Arts Project – Paint the Bollards
	

	
	BJ presented a written report from John Buckley, project manager. Copy attached.

SF wants to ensure that the right paint is used and is awaiting information.

PC reminded the SG that a budget was needed to ensure that not too much money was ring fenced for the bollards project after the end of the Town Improvement scheme at the end of March. BJ to ask JB to produce a budget for the next meeting.

HT asked if the painting would start once the student doing the design work has the paint specification from SF. SF thought that any delay would be limited to JB was sorting out insurance. [This has already been done]. SF merely needs a couple of weeks to alert Steve Goodall that cones are needed. 

SF - understood that the White Hart was asking if the artwork could be extended onto the pavement. He thought this would not be possible on the public highway, but it might be appropriate for private property. 
	BJ

	
	
	

	6.
	Website
	

	
	BJ queried Trevor Long’s (website project manager) attendance and lack of reporting. He had not replied to 3 emails from BJ, who had asked if TL could call a web champions’ meeting, but no response had been forthcoming, therefore BJ assumed that TL was not going to be involved any more. BJ to write to TL and hand deliver the letter to confirm.

Mike Stead had received an update from Blooming Digital; the web site structure is nearly done, and they will be working over the weekend to have it ready for Monday 15th February. PC explained that the trial site will be accessible, so SG members do not need to go anywhere to see a site demo. The web champions are to meet on Monday at 6.30pm to view the work and sign it off. Payment can then be made.

This will mark the end of the building phase.

The next phase will start once BD has been given a list of trial users so that work can begin to populate the structure with information. Several members of the public have volunteered. A small group is needed and this will be sorted out by the web champions.

Cllr Tom Thacker asked to see a site map. PC explained that there was a good one with the original documentation and he would make it available to the SG. 

Domain name – there had been no feedback from anyone, so the temporary site will be at www.whitchurch.me
The SG discussed the following issues: 

· The existing Whitchurch web and the suitability of its URL for use by the replacement site 

· The need for a fully accountable and experienced body to manage the replacement site and the possible structure of such a body

· The importance of involving volunteers from across the community, with expertise relevant to the area in which they were working, in the creation of website content

· The necessity for those people to work as a team and show trust in, and respect for each other’s judgement

· The importance of producing and maintaining the look of the site as an integrated whole

· The need for an arbitration process in case of disputes to guard against people feeling that they or their views had been excluded

· The importance of giving all the businesses in Whitchurch the opportunity to be included in the creation of the business information held on the site

· The role of the Whitchurch Association to step in as a last resort, rather than be involved in the day to day management, as it will have ultimate responsibility for the site once the SEEDA project ends.

Anne Harrison proposed a possible structure to ensure wide involvement, representation of each section of the community at editorial level, and the relationship between an editorial panel and the WA. Copy attached
In response to a question from MS, PC confirmed that he was willing to release the domain name Whitchurch.org, as long as there was an agreement that reflected the plan put forward by AH.

JF said that there needed to be a representative of the Ardglen business group involved in the business section. If another group formed, they could also be represented. It was important and useful to have an odd number in any such grouping as it helped if decisions had to be voted on. 

MS said that he had no problem with using the domain name of the site PC had created, as there was value in the website name. PC would need to transfer the name to WA. He asked PC to state the text of an agreement to confirm this.

MS explained that the phase to load information onto the trial site would start on Monday 15th Feb and it would make sense to use the information that would be shown on the live site. He asked PC to confirm that he would make available the data from the Whitchurch web.

PC explained that all he was looking for were safeguards.

JF suggested that if PC could come up with words he is happy with, he (JF) would redraft them in a non-technical way that would ensure that they were not misconstrued. PC agreed to send them to JF by Tuesday 16th and JF would redraft by Wednesday 17th.

MS explained that there were another two weeks before people would be trained up to load material onto the site.

PC left the meeting at 18.37

JF reminded the meeting that it was essential that everyone has a stake in the website. A deadline needs to be agreed for information to be handed over. If PC agrees to make his data available it will be important to ensure that it is checked. The Task Group can make any decisions needed to move this forward.
PW left the meeting at 18.45

BJ to write to Trevor Long, seeking confirmation that he is still acting as Project Manager or whether he has finished this role. For response by the following Friday. 19th February.

AH explained that HCC had decided to pass all the funds not spent at the end of March to the WA as the holding body. A PO would be set up for PYT and the Arts Project, as these amounts were ring-fenced; the rest would be in a lump sum. The money was to be spent on the projects already agreed and invoices to be sent to WA for direct payment.
	BJ

PC

PC

JF

BJ



	
	
	

	7.
	Cycle brochures
	

	
	See JB’s report attached.
	

	8.
	Paint Your Town
	

	
	Denyse Coles reported.

Applicants whose decoration has been delayed due to the weather have been informed that the funding is secured and will be available past the March deadline. Some applicants have provided updates on progress. 

The management committee of Gardner Court flats, Bell St are planning to decorate the property themselves. Although a 75% grant would be available, DC proposed offering them the full amount as the cost would be one third of the grant available to the 6 residential properties if a decorator were engaged. Seconded by Cllr McGarvey, all in favour.
	

	9.
	Whitchurch Business Centre including Business Survey
	

	
	This was discussed briefly but the meeting was unable to answer Tony Corbin’s questions as PC had already left. BJ to ask PC what his thoughts are on what might happen to the WBC after 31st March. 

AH advised that Tony Corbin and Cllr Thacker are planning to approach Ardglen to see if any of the businesses are interested in using the WBC as overspill accommodation.
	BJ

	10.
	Town Plaques
	

	
	BJ advised that topics/locations have been identified and texts for 8 of them are ready to go to the plaque manufacturer. They cost £188 each and the invoice should go to the WA. Final permission is awaited for some of them to be erected.
	

	11.
	Hanging Baskets
	

	
	BJ to check how much money has been spent on this budget line.
	BJ

	12.
	Finance
	

	
	See attached.
	

	13.
	Any Other Business
	

	
	BJ announced that this would be JF’s last meeting as he is leaving his post. The SG thanked JF for his help and advice and wished him well for the future.
	

	14.
	Date of next Steering Group meetings
	

	
	Next meeting Thurs 11th March, 4.30 pm in the Town Hall.
	


John Buckley’s reports on the Arts Project and the Cycle Brochures

ARTS PROJECT
An artist has created designs for two sponsored bollards and has been working on three other themed designs linked to the town's history. He has also been sourcing suitable materials.

I am awaiting a response from the Town Council as to which Committee will be the overseeing body to whom presentations will be made as per the agreement. Once that is known ideas will be tabled for approval and arrangements for the timing of the first painting can be made.

Meanwhile if anyone has any proposals please let me know as I will be starting on a second batch of designs fairly soon. 

For information, attached is a new poster that is going out with a covering letter focusing on the benefits the scheme has to local businesses.

CYCLE LEAFLET/WEB UPDATE

This is progressing as planned. 

The website is nearly complete and will be ready for when the leaflets are launched towards the end of March.
Anne Harrison’s proposed structure to ensure website editorial responsibility
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