	MINUTES OF MEETING

	Title:
	Whitchurch Town Centre Improvement Project Steering Group

	Date:
	11th March 2010

	Present:
	Denyse Coles (Whitchurch Association) Minutes

Phil Cooper (Working 4 Whitchurch) 

Cllr Eric Dunlop (BDBC)

Simon Found (HCC)

Cllr Barry Jackman (Whitchurch Town Council) Chair

Cllr Paul McGarvey (WTC)

Mike Stead (WA web champion)

Cllr Tom Thacker (HCC)

Harriet Titcomb (WA)

Cllr Keith Watts(BDBC) 

Cllr Peter Williams (WTC) 

	Apologies:
	

	
	 
	ACTION

	1.
	Welcome and apologies

Apologies were received from:

Anne Harrison (HCC)

Bill Judge (W4W) 
	

	
	
	

	2.
	Minutes of the Previous Meeting

The minutes of the meeting held on 11th February 2010 were proposed by Cllr Jackman, seconded by Cllr McGarvey and the meeting voted unanimously to accept them. 
	

	3. 
	Matters arising
	

	
	None
	

	
	
	

	4.
	Highway improvements
	

	
	Simon Found reported that he was planning to have the sign for Great Lane bolted onto the Long Court sign frame to reduce street clutter. 

The position of the penny farthing cycle rack on the Town Hall forecourt has been indicated. To avoid disturbing the paving stones, a plate to secure the new rack is to be welded onto the existing cycle rack. 

The out turn cost of highways work was £218k. 

Outstanding work – a date is awaited from the contractor to carry out the bollard straightening; the zebra crossing, white line painting and wig wag lines on London St. will all hopefully be carried out between now and April. 
	

	
	
	

	5.
	Community Arts Project – Paint the Bollards
	

	
	A report from John Buckley, project manager, on the progress of the cycle leaflets, plus an update on Green Aware week was circulated by the chair. (See attached report.)

Cllr Thacker queried the report in this week’s Basingstoke Gazette that 20 bollards were to be painted as part of this project. BJ explained that the project was not limited to any particular number. The SEEDA grant was being used to kick start the project, which could go on for years if business and organisations sponsor the bollard painting. 

Phil Cooper reminded the meeting that a budget was needed from the project manager, as requested by the Chairman. Although under-spend would be a problem, the report states that this is not foreseen and that invoices are to be presented this week. These will be subject to scrutiny by the WA treasurer and HCC to ensure that they are relevant to the bollards project. 

PC agreed that if invoices are seen by the Task Group it should solve problem.
	

	6.
	Cycle brochures
	

	
	Cllr Watts highlighted the key point from the report (see below) that the web pages will be linked to the town website. 

TT asked if the brochures would be printed by a local firm.

PC commented that the delivery date had been delayed, but no completion date given.

BJ observed that the publicising of the carry-over of budget deadlines past the formal end of the project had allowed people to take their time in completing work.

KW – offered to talk to JB to find out about local sourcing.

BJ asked that a report be brought to the meeting on 25th March.

PC stressed importance of being able to itemise how the money had been spent as part of the project wash up.

Mike Stead arrived at 17.00.
	KW

KW

	
	
	

	7.
	Website
	

	
	Rules & Editorial control

PC and Jamie Freeth (BDBC) had produced rules for managing the site. These had been circulated to some members of the SG.

Mike Stead restated his perception of the rules - that everyone has to be equal and accept the WA as the ultimate arbiter. Anyone is able to participate if they are subject to the same rules.

PC raised a concern about the lack of detail about the role of the editorial team. He thought that it was important to separate the management of the site from that of ownership and that the owner should have no direct influence over the site.

Also, PC’s perception was that those involved in the WA website team had not shown a business friendly approach and that this was relevant as the SEEDA grant had been made to support business and tourism. He believed that he and Jamie had encapsulated the concept of an editorial role in the rules.

MS commented that newspapers have editors who resolve issues between sub editors. He was proposing that the WA is entrusted to run the site. 

In response to a query from BJ, PC explained that the General Rules referred to in addition to the management rules had to be there for legal reasons (honest, legal, decent etc.).

BJ presumed that as PC said that there was nothing in the rules that he disagreed with, the issue was that something needed to be added n order to differentiate between owner and editor.

TT commented that in order to reduce the number of appeals to the final arbiter, it was essential to state the limits of authority of editors of each section.

PC added that the only way editorial teams could be overruled would be if they were contravening the overall rules. The only influence the owner has is that the rules are being observed.

BJ had spoken to Blooming Digital who are getting slightly conflicting information from PC and MS. He asked that these two web champions consult with each other before they go to BD, and if there was a dispute, refer to Harriet Titcomb.

Cllr Watts commented that there clearly has to be an editor of last resort. He proposed that the WA should be the last resort to resolve disputes. BJ seconded, motion carried.

Forum

TT reminded the SG that they had agreed that there should be no forum on the site. The facility for subscribers to post comments is effectively a forum, and he asked for it to be turned off. He showed examples from newspapers and how fora can be turned into a war of words over political issues. 

PC explained that the ability to post comments is controllable. The alternative is for no comment to be allowed. If the SG decided to go for this option the button could be removed, but this would prevent a facility such as a poll being held. He however would prefer it if comments were not allowed.

There was a general discussion about the value of relevant comments, the need for a team of moderators to be appointed if comments were invited and the onerous nature of reading every paragraph in order to moderate effectively. 

PC reminded the meeting that when comments become abusive it nothing to do with the original subject matter, but degenerates into the trivial. The only safe way was not to have comments allowed at all. The website does have contact details included and people can send emails to that team. He recommended that comments should be disabled on a permanent basis.

Cllr Dunlop suggested that if feedback is wanted on an article, responses could go to a central moderator. He gave the example of comments on eBay. If a potential buyer is interested, but wants to query some aspect of the goods, they send the advertiser a message. The advertiser can tick to accept, so other potential buyers can see the correction or additional information.

KW was inclined to agree, but stressed that the comment should go to the author to respond.

TT suggested that a proviso is included that comments are kept to a separate section like a letters section. 

KW didn’t like the newspaper letters analogy and though that no-one should have the right to post directly to the site. He suggested that people could make comments to the author direct, e.g. by email, and s/he could decide whether to respond.  TT was in broad agreement with this arrangement, which was agreed by the meeting. 

MS pointed out that it could be helpful to publicise these comments if the author wants to put that information back to the community.

Business information

KW stated that he does not have any confidence in W4W’s ability to represent business, referring to various previous incidents. He hoped that the mayor would convene a more general meeting of businesses.

PC pointed out that he had never claimed that he or W4W represented businesses. They are interested and want to be involved. He voiced a concern that the WA team on their other websites don’t support local businesses. He referred to Anne Harrison’s comment that the website, as it is, is not business friendly; you can get to the business information but it looks more like a community website. PC has spent time with BD trying to make the site more business friendly. He reminded the SG that the money had been put in by SEEDA for a business website, and if it benefited the community as well it was an advantage.

MS explained that the business links had been moved up to the top of the page. It was already easy to find businesses – the front page was covered in ads for food, shopping, etc. All business details had now been loaded and checked. He had not seen any requests from business as to what more information could be provided for them, nor could he see anything else required in the scope documentation. 

MS also pointed out that it was irrelevant that another site created by a member of the WA web team is linked to businesses out of the Whitchurch area.

BJ asked whether Anne Harrison’s concerns had covered.

PC replied that it is a very attractive site, but it doesn’t naturally lead people to look at the business information. However, to update their own material businesses would need to have computing expertise. The site has not been designed to produce a sales tool for businesses.

MS showed the site to demonstrate that the front page shows business information.

TT commented that the SEEDA funding went towards economic development and that Anne Harrison will keep querying the situation until she is sure that the SEEDA requirements have been met.

KW pointed out that the website is not going to benefit anyone unless it is attractive for people who are in Whitchurch or might come here. The aim is to attract visitors and make Whitchurch people identify with the town. 

BJ will ask Anne Harrison to look at the site and see if it meets what is required. 

Handover

MS – updated the SG that BD is aiming for a handover on 17th March and is currently working through a list of prioritised suggestions. Feedback from most users is positive. These are people who are reps of local groups, non-technical, and who are logging in and creating their own space. Every business listed on the website is being rung up to check their details.

The SG needs to agree the handover process and how to sign off the work. He suggested that the web champions and Anne Harrison agree whether the site is fit for purpose, and if so HT would pay BD and then agree how the site and its assets are handed over.

Warranty

PC said that BD was concerned about the warranty. He recommended that BD retain the highest level administrator to the site. This would mean that if they find any bugs once the site goes live, and is being used by thousands of people, they would be able to fix them. This is providing that no-one else has tinkered with the design of the site. Eventually they would hand over but we would need to pay them for this work.

The warranty period would run for12 months from 17th March. 

PC had recommended that we paid 2 years maintenance but Anne Harrison had disagreed. 

MS explained that it was stipulated in the contract what the warranty covered. He thought that £2k had been set aside for maintenance, which could be used to add functionality if needed. Within 12 months there may be an upgrade to the software, which those running the website should take advantage of to keep it current. If BD were to lock down the site so it can’t be interfered with they will need to carry out this work.

PC said that should any of these issues occur, e.g. security or upgrades, if maintenance has been paid in advance the owner has a hold over the supplier. When it is agreed that something needs to be done, the cost of the work is drawn down from the prepayment. If no work is done, no money is called off the prepayment. 

The money for the maintenance contract is within the scope of the budget. 

Once the site has been accepted, it will be up to the owner to negotiate with BD.

Populating the website

Now that the business information has been loaded and checked, MS has been looking at how much work needs to be done to get the community details on, as these are harder to track down. He estimated that it would take another £500 worth of time to get every community group’s details correct. The SG could ask community volunteers to do it but this would delay the launch. It would require someone working for a couple of weeks. 

As this information is needed in weeks not months, HT agreed that it would be sensible to spend this money to get the work done.

PC was concerned that the SG should ask for a quote for the work.

MS propose that £500 goes to people who did the work on the business section. Cllr Williams seconded, the motion was carried. 

URL

MS reminded the SG that currently Whitchurch.me was being used as the URL for the test site. The WA web team had located a better address, which is currently owned by person in Canada. As URL’s have been squatted on to prevent a legitimate claimant, they did not feel it would be wise to say what the URL was, but were suggesting that up to £500 be ring-fenced to allow them to negotiate to acquire it, if it is considered suitable.

The SG did not feel able to support this request, as they did not know what the URL was. 

TT reminded the SG that Whitchurchweb.org comes out on top of the search engine lists.


	BJ



	
	
	

	8.
	Whitchurch Business Centre including Business Survey
	

	
	PC stated that W4W proposes to continue running the centre. (See proposal below) This would mean that the hardware invested in the Business Centre would be used while maintaining the level of support that is given to the current businesses in the WBC. (See Tony Corbin’s email below.) 

PC explained that he had not had time to do a business proposal, however it was planned to reduce the cost of running the centre by using a supplier other than BT to provide comms. and broadband. Outgoings would also be reduced and business promotion was expected to increase revenue. 

Support for start up and sustained businesses was a key target that would continue.

In response to questions from BJ, PC said that W4W would take the risk of funding the proposal, but would not pay money to the WA to take it over.

KW and HT pointed out that as of the end of this month the WA would own the assets, as it had been entrusted with final administration of the scheme’s finances.

Replying to a question from TT as to whether the WA was committed to running the WBC, HT explained that it was not something the WA would want to run. The practical solution was to hand over the running of the Business Centre to W4W or some other interested party, which would report to the Town Council or another body. She pointed out that an independent auditor had valued the assets at over £2k and queried whether the SG should advertise to attract another interested party. 

KW said that as MATiSSE Project Manager, it was important to Tony Corbin that the Business Centre was successful, although he had not yet heard that any of the other Smarter Working Centres (SWC) was effective. 

The model described in PC’s proposal was not what was originally proposed for these centres, but was effectively a copy shop. He did not consider that the SG should agree to finance a business that was competing with one already in Whitchurch. He also did not trust W4W to run a public facility. He considered that if it was run by them after 31st March it would have to be to be a private concern and so they would have to purchase it. 

PC suggested that the SG should speak to Tony Corbin to see how the Smarter Working Centre concept has evolved.

PC left the meeting at this point.

TT pointed out that Tony Corbin would not accept a business into the SWC scheme if it were not working effectively. 

After discussion, the meeting agreed to TT mediating with PC to release the URLs www.thewhitchurchweb.org and www.gillnethercottcentre.co.uk in exchange for the assets of the business centre. If this is unsuccessful and W4W want to carry on at the Business Centre they would have to pay the sum assessed to the WA; this would be used for projects within the town. BJ asked for an indication from TT by 25th March as to how the discussions had gone. 
	TT



	13.
	Any Other Business
	

	
	None
	

	14.
	Chair’s concluding remarks
	

	
	All projects are to be reported on until they are concluded; this will be done via reports to the Task Group/WA. A final list has to be notified to Anne Harrison of all work done plus any to be finished by the end of the project. This should include the signage at the side of the A34 and the extra sign board at the GNC. Cllr Dunlop to email details to BJ before 25th March.
	ED

	
	Date of next Task Group meeting 25th March at 4.30.


	


COMMUNITY ART PROJECT - UPDATE FOUR

________________________________

Five designs have been produced of which three are 'community bollards on local themes. These were

a) Silk Mill/weaving

b) The Riots

c) Watership Down

Designs were shown to the Town Council at their last meeting on 1st March and were approved.

They are now being worked up to be ready for painting.

Two others are still in the design/sponsor stage.

When these are ready it is hoped to run a launch in association with the sponsor.

Other ideas are now being worked upon and of course further ideas are welcome.

Circulation of a letter to businesses has been commenced and HCC told me they would inform local Business Link.

Finance:

The first initial invoices are being presented this week.

I do not foresee there being an under spend on the budget.

http://www.whitchurchbollards.org.uk/

________________________________

CYCLE LEAFLET/WEB UPDATE

________________________________

This is progressing, although regrettably slower than planned.

Attached is the proof of the cover of the leaflet and of the web pages.

It is intended that web pages will be linked in to the new Town website.

Weather (and admittedly some time) has been a delay factor in checking the routes together with trying to arrange suitable mapping.

I understand WA is to hold funds beyond end of March and I would like to take advantage of this.

Otherwise no under spend on budget is expected.

(Attached for info)

_______________________________

GREEN FAIR/GREENAWARE

________________________________

This really has taken off beyond all expectations and the support from the Steering Group is much appreciated.

It is hoped it will become a major annual event.

The Green Fair now has over 20 exhibitors/participants, 6 Workshops/talks, and children’s activities.

In addition there is:

ALL WEEK:

    Display of Environmental books in the Library

    Shop Window displays by several traders

    Photographic Competition

SUNDAY

    A Family Cycle Ride and Quiz around the town

    Trashy Tree Recycling Project on Meadow

MONDAY

    Wildlife in your Garden talk, White Hart

THURSDAY

    Energy Conservation Workshop and Business Breakfast at GNC

    'Age of Stupid' Film evening at Testbourne Theatre

SATURDAY

    Art Display with Green/Energy theme at GNC

    Lantern Procession through town ending at:

    Earth Hour Quiz, supper, music, lights switch off at GNC

    (With Sir George Young, mayor, Carnival Queen)

The funds are helping towards hire of premises, film hire, publicity materials, insurances, children’s activities, etc.

Invoices will be presented before end of March.

No under spend expected.

(Sample poster attached)

http://www.whitchurchgreenfair.org.uk/GASupporters.html

RE: WBC

Thu, 11 March, 2010 11:24:38From: "Corbin, Tony" <tony.corbin@hants.gov.uk>View Contact 

To: Cllr Keith Watts <CllrKeith.Watts@basingstoke.gov.uk>; phil@thewhitchurchweb.org; "Harrison; Anne - Chief Executives" <anne.harrison@hants.gov.uk>; Bill Judge <biljudge@btconnect.com>; Barry Jackman <barry@jacko99.plus.com>... more  

--------------------------------------------------------------------------------

Dear Cllr. Watts,

Yes, I agree that it is essential that the services available are available to all (provided that there is member compliance with SWC membership Ts&Cs - see website). 

Unfortunately, I do not think I can insist, from an SWC perspective, on SWC Operator open-accountability, though I realise where you are coming from.  Across the network we have a mix of commercial, not for profit and third-sector (voluntary group) organisations involved. eHampshire will be monitoring take-up, using SWC website data, and will focus on 'customer <member> satisfaction'. For instance: 

 By selective calls to SWC users <members> who have booked services (desk/meeting space etc)

 By review meetings with SWC Operators (bi-annually)

 By an annual formal (re)accreditation process

I hope this indicates that if WBC operates as part of the SWC network, there are measures that will be monitoring and feeding back on the quality of service offered. 

In addition to this, I will also need to be convinced that there are sufficient funds/resources available to operate the centre as part of the SWC network for a minimum 12 month period. I am quite confident that in the case of W4W they will have done their sums and will be able to show how they plan to invest resources to sustain the centre over the coming months. It is also I think important that whoever runs the centre, reports annually to the community and at least outlines how monies and resources have been applied/(re) invested for the benefit of the town. 

Kind Regards

Tony Corbin - Teleworking (MATiSSE) Project Manager eHampshire 

Economic Development Office 

Hampshire County Council 

The Castle, Winchester SO23 8UJ 

Tel 01962 846381 

Mobile 07739 050494 

Email tony.corbin@hants.gov.uk 

Website http://www.ehampshire.org/matisse 

For information on the new Smarter Working Centre Network visit 

www.smarterworkingcentreshiow.org.uk 

--------------------------------------------------------------------------------

From: Cllr Keith Watts [mailto:CllrKeith.Watts@basingstoke.gov.uk] 

Sent: 11 March 2010 10:43

To: Corbin, Tony; phil@thewhitchurchweb.org; Harrison, Anne - Chief Executives; Bill Judge; Barry Jackman; Denyse Coles; Eric Dunlop; Harriet Titcomb; Thacker, Cllr T; Paul McGarvey

Subject: RE: WBC

Tony

I would be happier if your message had the word 'all' between 'benefit' and 'local' and there was some open accountability to ensure that that is sustained.

regards

Keith

--------------------------------------------------------------------------------

From: Corbin, Tony [tony.corbin@hants.gov.uk]

Sent: Thursday, March 11, 2010 10:25 AM

To: Cllr Keith Watts; phil@thewhitchurchweb.org; Harrison, Anne - Chief Executives; Bill Judge; Barry Jackman; Denyse Coles; Eric Dunlop; Harriet Titcomb; Thacker, Cllr T; Paul McGarvey

Subject: RE: WBC

**** PLEASE NOTE: This message has originated from a source external to Basingstoke & Deane Borough Council, and has been scanned for viruses. Basingstoke and Deane Borough Council reserves the right to store and monitor e-mails ****

Dear Steering Group Members,

Following Cllr. Watt's note, I hope the following outline of the Smarter Working Centre proposition (NB you are not allowed to use the term e-office, copyrighted by an other org) will help set the context for the local aims of the Whitchurch Business Centre as outlined by W4W in their paper.

If the WBC officially becomes part of the Hampshire County Council Smarter Working Centre initiative (the various recommendations in my report would need to be implemented), eHampshire will be pleased to provide assistance, guidance, support to help reinforce/inform local marketing and business development.

I look forward to hearing the outcome of the steering group discussions. (I hope someone will be keeping Blooming Digital informed as to what is happening?). As in all matters, a little give and take by all parties is likely to result in an outcome that achieves the stated aims that the WBC should benefit local business, entrepreneurs, community groups and local residents.

regards 

Tony Corbin - Teleworking (MATiSSE) Project Manager eHampshire 

Economic Development Office 

Hampshire County Council 

The Castle, Winchester SO23 8UJ 

Tel 01962 846381 

Mobile 07739 050494 

Email tony.corbin@hants.gov.uk 

Website http://www.ehampshire.org/matisse 

For information on the new Smarter Working Centre Network visit 

www.smarterworkingcentreshiow.org.uk 
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